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To empower our Community i Our people
To feel solid and strong like the rock in Mundalbe
To taste and hear the breaking waves of change
To establish clean, safe, healthy lifestyles togetherness
Pride and respect for each other in our culture, achievements and successes.
To see and smell the compassion and peacefulness of our community
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1 OPENING OF MEETING

2 ACKNOWLEDGEMENT OF COUNTRY
| would like to begin by acknowledging the Traditional Owners of the land on which we
meet today, the Lardil people of Mornington Island and pay our respects to Elders past and
present. We would also like to acknowledge the Kaiadilt, Yangkaal, Waanyi, Gangalidda
and Garrawa people who share our homelands.

3 PRESENT

4 LEAVE OF ABSENCE

5 DISCLOSURE OF INTEREST i COUNCILLORS AND STAFF

6 CONDOLENCES AND MEMORIALS
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7 CONFIRMATION OF MINUTES

7.1 CONFIRMATION OF MINUTES - COUNCIL MEETING - 18 MAY 2022

Author: Acting Chief Executive Officer
Attachments: Nil

OFFI CER6S RECOMMENDATI ON

That the Minutes of the Council held on Wednesday 18 May 2022 be received and the
recommendations therein be adopted.
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MINUTES OF MORNINGTON SHIRE COUNCIL
ORDINARY COUNCIL MEETING
HELD AT THE COUNCIL CHAMBER, MISSION ROAD, GUNUNA
ON WEDNESDAY, 18 MAY 2022 AT 9AM

1 OPENING OF MEETING

The meeting was opened by Deputy Mayor, David Barnes at 9:10am.

Mayor Yanner to join the meeting later.

2 ACKNOWLEDGMENT OF COUNTRY

I would like to begin by acknowledging the Traditional Owners of the land on which we meet today,
the Lardil people of Mornington Island and pay our respects to Elders past and present. We would
also like to acknowledge the Kaiadilt, Yangkaal, Waanyi, Gangalidda and Garawa people who
share our homelands.

3 PRESENT

Deputy Mayor David Barnes, Cr Dwayne Rogers, Cr Roxanne Thomas, Cr Robert Thompson
Graham King , Jarrod Martin , Jayne Schulze , Geoffrey Rewald , Violet Taulanga , Rhianne

Williams and Jamie Naidu.

4 LEAVE OF ABSENCE

Nil

5 DISCLOSURE OF INTEREST i COUNCILLORS AND STAFF
Nil

6 CONDOLENCES AND MEMORIALS

One minute silence of loved ones who have passed.

7 CONFIRMATION OF MINUTES

That the Minutes of the Council held on Wednesday 20th April 2022 be received and the
recommendations therein be adopted.

Moved: Cr Dwayne Rogers
Seconded: Cr Robert Thompson

CARRIED 4/0
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8 DEPUTATIONS

Gayle de la Cruz: Project Manager of Gulf Academy gave Council an update on the project.

This project is to have a community controlled centre of excellence made up of a number of
integrated parts, established to nurture young people from across the Lower Gulf in a culturally
appropriate holistic environment that focuses on their cultural, social and emotional needs i
providing them with quality education and training to support their transition into adulthood and
employment.

9 ACTION SCHEDULE

9.1 ACTION ITEMS AS AT 18TH MAY 2022

RESOLUTION 2022/86

That Council receive and note the Report and authorise the removal of the Barge operations
2021/07-27.

Moved: Cr Roxanne Thomas
Seconded: Cr Dwayne Rogers

CARRIED 4/0

RECEPTION & CONSIDERATION OF OFFICERS REPORTS

10 MAYOR AND COUNCILLORS REPORTS

Nil

11 CHIEF EXECUTIVE OFFICER'S REPORTS

Cr Robert Thompson left the Meeting at 9:53am and returned to the meeting at 9:54am.

11.1 PROVISION OF PEST WEED AND FIRE CONTROL SERVICES

RESOLUTION 2022/87
That Council receive and note the Report.

Moved: Cr Dwayne Rogers
Seconded: Cr. Roxanne Thomas

CARRIED 3/0
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11.2 TABLING OF QUEENSLAND AUDIT OFFICE REPORT TO PARLIAMENT 2021-22

RESOLUTION 2022/88

That Council receive and note the Report.

Moved: Cr Robert Thompson
Seconded: Cr Roxanne Thomas

CARRIED 4/0
Jarrod Martin left the Meeting at 10:06am and returned to the meeting at 10:08am.

11.3 LGAQ UPDATE TO TCICA MEETING MAY 2022

RESOLUTION 2022/89
That Council receive and note the report.

Moved: Cr Dwayne Rogers
Seconded: Cr Roxanne Thomas

CARRIED 4/0

11.4 INDIGENOUS SUICIDE POSTVENTION SERVICE

RESOLUTION 2022/90

That the Mayor, on behalf of Council, invites both the StandBy and Thirrili Services to Mornington
Island to meet with the community and further explain their services and to conduct any relevant
training sessions.

Moved: Deputy Mayor David Barnes
Seconded: Cr Dwayne Rogers

CARRIED 4/0

11.5 AUSTRALIAN LOCAL GOVERNMENT ASSOCIATION

RESOLUTION 2022/91

That council authorise the Mayor, Deputy Mayor and any other Councillors to attend the National
Assembly in Canberra from 19-22 June 2022.

Moved: Cr Dwayne Rogers
Seconded: Cr Robert Thompson

CARRIED 4/0
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11.6 ESTABLISHMENT OF A LIBRARY SERVICES - GUNUNA MORNINGTON ISLAND

RESOLUTION 2022/92

That council authorise the Acting CEO to enter the agreement with State Library for Mornington
Island.

Moved: Cr Rogers

Seconded: Cr Thompson

CARRIED 4/0
Rhianne Williams left the Meeting at 10:25am and returned to the meeting at 10:28am.

11.7 PCYC FUNDING

RESOLUTION 2022/93

That council enter into a 3 year agreement with the PCYC Mornington Island to conduct Sport and
Recreation programs from July 1st 2022 to June 30th 2025 to be funded from the State
Governments Deadly Active Sport and Recreation Program.

Moved: Cr Roxanne Thomas
Seconded: Cr Robert Thompson

CARRIED 4/0
Cr Roxanne Thomas left the Meeting at 10:35am and returned to the meeting at 10:38am.
11.8 QUEENSLAND LOCAL GOVERNMENT GRANTS COMMISSION

RESOLUTION 2022/94

That Council receive and note the Report.

Moved: Cr Roxanne Thomas
Seconded: Cr Dwayne Rogers

CARRIED 4/0

Mayor Yanner joined the meeting 10.43am.

11.9 RELOCATION AND REPATRIATION POLICY

RESOLUTION 2022/95

That Council receive and adopt the Relocation and Repatriation Policy.

Moved: Cr Dwayne Rogers
Seconded: Cr Robert Thompson

CARRIED 5/0
10.50am Meeting adjourned for morning tea.
11.05am Meeting resumed.

Page 10



ORDINARY COUNCIL MEETING MINUTES 18 MAY 2022

12 STAFF REPORTS - FINANCIAL SERVICES

12.1 COMMUNITY DEVELOPMENT REPORT

RESOLUTION 2022/96
That Council:
1. Receive and note this Report;

2. That Council provideii n principledo support ffor d&GCommusityb
Liquor Permit; and

3. That council conduct a community survey to get input into how and when alcohol should be
distributed around Sorry Day.

Moved: Cr Dwayne Rogers
Seconded: Cr Robert Thompson

CARRIED 5/0
12.2 MORNINGTON ISLAND GAZETTED HOLIDAYS 2022

RESOLUTION 2022/97

That Council note and accept this Report.

Moved: Deputy Mayor David Barnes
Seconded: Cr Dwayne Rogers

CARRIED 5/0
12.3 FACILITIES REPORT

RESOLUTION 2022/98
That Council receive and note this Report.
Moved: Cr Roxanne Thomas
Seconded: Deputy Mayor David Barnes
CARRIED 5/0

12.4 FINANCE REPORT

RESOLUTION 2022/99

That Council:
1. Receive and note this Report.
2. Adopt the 2022/23 budget timetable as contained in this Report.

Moved: Deputy Mayor David Barnes
Seconded: Cr Roxanne Thomas

CARRIED 5/0
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13 STAFF REPORTS - GOVERNANCE AND COMMUNICATIONS
Nil
14 STAFF REPORTS - INFRASTRUCTURE & TECHNICAL SERVICES

14.1 HOUSING REPORT

RESOLUTION 2022/100

That Council receives and notes this Report.

Moved: Deputy Mayor David Barnes
Seconded: Cr Roxanne Thomas

CARRIED 5/0
142 WHS REPORT MAY 2022

RESOLUTION 2022/101
That Council receives and notes this Report.

Moved: Mayor Yanner
Seconded: CR Roxanne Thomas

CARRIED 5/0
14.3 INSTRASTRUCTURE AND TECHNICAL SERVICES REPORT

RESOLUTION 2022/102
That Council receive and note this Report.

Moved: Deputy Mayor David Barnes
Seconded: CR Robert Thompson

CARRIED 5/0

Jamie Naudi & Jarrod Martin left the Meeting at 3:17pm and returned to the meeting at 3:19pm.
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14.4 LOT 911 SUBDIVISION

RESOLUTION 2022/103

That Council note the two design Options (1 & 2) and the two indicative infrastructure cost
associated with the two designs,

That Council note that the indicative infrastructure costs does not include:

a. Geotechnical costs,
b. Electricity supply costs, or
C. Dwelling construction costs.

Revised project scope

That Council still wantsto provides i ngl e womenés accommodati on
RILIPO to investigate the following options.

Option A
a) The cost to provide infrastructure for a development on the purple and blue
blocks only.
b) Including the redevelopmentofLot20aspar t of t he | arger
accommodation precinct.
Option A
-/ I {‘
Option B

a) The cost to provide infrastructure for a development on the orange, yellow and greens
blocks only.

b) Access from Marndatharrkan Street

¢) Moving of the Electrical post at Marndatharrkan Street

d) Protecting the sewer line.
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Option B

That Council is to incorporate this subdivision report into the Gununa Airport Runway Realignment
Project indicating the associated high costs of developing on the remainder available Council Land.

That council request Remote Indigenous Land and Infrastructure Program Office to investigate the
provision of a single womends accommodati on &

Council to advise on Option A revision and discuss development plans and costings in next
Council Meeting.

That Council request the Remote Indigenous Land and Infrastructure Program Office (RILIPO) not
to progress with the Development Application (DA) in its current form for Option 1 & 2.

Moved: Deputy Mayor David Barnes
Seconded: CR Robert Thompson

CARRIED 5/0

Page 14



ORDINARY COUNCIL MEETING MINUTES 18 MAY 2022

145 INFRASTRUCTURE AND TECHNICAL SERVICES

RESOLUTION 2022/104
That Council receive and note this Report.
Moved: Deputy Mayor David Barnes
Seconded: CR Robert Thompson
CARRIED 5/0

Cr Robert Thompson left the Meeting at 3:33pm and returned to the meeting at 3:34pm.

146 ERGON ENERGY

RESOLUTION 2022/105

That Council accept the offer by Ergon Energy to undertake the repairs and replacement of street
lights in Gununa at a cost of $76,560.

Moved: CR Robert Thompson
Seconded: Deputy Mayor David Barnes

CARRIED 5/0

14.7 DEVELOPMENT APPLICATION (SECTION 51 OF THE PLANNING ACT 2016) FOR
PROPOSED DEVELOPMENT OF LOT 9SP270889 CEMETERY ROAD, GUNUNA,
MORNINGTON ISLAND

RESOLUTION 2022/106
That Council approve: (subject to conditions)

a) The Development Application lodged with Council by Innovate Urban on behalf of the
Mornington Shire Council for:
I.  Material Change of Use to enable the start of a new use being six (6) Multiple
Dwellings within the General Residential Zone on Lot 9SP270889; and
II.  Operational Works to enable the development of infrastructure services requirement
for the development.

Moved: CR Roxanne Thomas
Seconded: Deputy Mayor David Barnes

CARRIED 5/0

That Council moves into Closed Council at 4:10pm
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15 STAFF REPORTS - HUMAN SERVICES
Nil
16 CONFIDENTIAL REPORTS

RESOLUTION 2022/107

That Council considers the confidential report(s) listed below in a meeting closed to the public in
accordance with Section 254J of the Local Government Regulations 2012:

16.1 Confidential Report - Mornington Island New Civic Centre

This matter is considered to be confidential under Section 254J3(g) of the Local Government
Regulations 2012, and the Council is satisfied that discussion of this matter in an open meeting
would, on balance, be contrary to the public interest as it deals with negotiations relating to a
commercial matter involving the local government for which a public discussion would be likely to
prejudice the interests of the local government;.

16.2 Confidential Report - Council Organisational Structure

This matter is considered to be confidential under Section 254J(b) of the Local Government
Regulations 2012, and the Council is satisfied that discussion of this matter in an open meeting
would, on balance, be contrary to the public interest as it deals with industrial matters affecting
employees.

Moved: CR Robert Thompson
Seconded: Deputy Mayor David Barnes

CARRIED 5/0
That Council moves out of Closed Council into Open Council.

16.1 CONFIDENTIAL REPORT - MORNINGTON ISLAND NEW CIVIC CENTRE

RESOLUTION 2022/108

That Council received and note the Report and confirm the Acting CEO acceptance of the
appointment of the successful tender as recommended by the Project Manager.

Moved: Deputy Mayor David Barnes
Seconded: CR Robert Thompson

CARRIED 5/0

16.2 CONFIDENTIAL REPORT - COUNCIL ORGANISATIONAL STRUCTURE

RESOLUTION 2022/109

That in accordance with Section 196(1) of the Local Government Act 2009, Council resolves to
approve changes to the organisation structure as presented by the Acting Chief Executive Officer.

Moved: CR Robert Thompson
Seconded: Deputy Mayor David Barnes

CARRIED 5/0
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17 NEXT MEETING

The next meeting will be held on 15 June 2022.
18 CLOSURE

Mayor Yanner closed the meeting at 4:12pm.

Graham King
Acting Chief Executive Officer.

Minutes Confirmed:

,,,,,,,,,,

Mayor eeeeeeeeee. .

Date: 26 May 2022

Graham King
Acting Chief Executive Officer
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8 DEPUTATIONS
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9 ACTION SCHEDULE

9.1 ACTION ITEMS AS AT 15 JUNE 2022

Author: Acting Chief Executive Officer
Attachments: 1 Action Sheet

PURPOSE (EXECUTIVE SUMMARY)

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION

The last time Council reviewed the Action Schedule was in October 2022. The following comments
have been updated from previous meeting:

Horse Containment and Fencing Program

MAY 2022 update

All the fencing has been finished

Should be able to get the water onto the horse trough very soon

Once that is complete, we are ready for horse containment

Jarrod would like to organise a workshop

Discuss with owners about containment procedure going forward.

CR. Thompson raised the issue with the dogs in the community and asked about animal
control

O O OO OO

Gununa Cemetery i survey of cemetery to be done and all plots identified.
MAY 2022 update

In the budget this year there will be a dedicated position

Fulltime position who will run the Cemetery

Third party help develop a software to keep a database

Nick Barnes willing to help with database

Headstones to be organised for past Chairmen & Mayors

O OO0 o0 o

Burial Assistance for the return of deceased persons back to Island i ongoing
o MAY 2022 update
o Disused with the Champions and they are working on a solution
Long Term Asset Management Plan

Local Government Compliance Checklist
Corporate Plan
Council 6s Security Contract

Provision of Mends Shed
MAY 2022 update
0 Ongoing finding a location

Preliminary discussion on ILUA for GRAC Lands
MAY 2022 update
o Graham requested an update and received guotes.
o0 Councillor B. Thompson mentioned alternative place to collect sand - Late former Mayor

Jacobs Country.
o Deputy Mayor requested an urgency on locating alternative location to collect sand - The road

to access needs fixing
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Improving barge services/barge service Review
MAY 2022 update
0 3 minor matters (equipment missing) should be arriving week ending 22.05.22
o New survey after amendments is made
o Enquiring if the barge can carry passengers

Plaque to recognise families of the original settlement
0 MAY 2022 update
0 Permission granted; location & design has been givento V. T

Fisheries Licences Gulf of Carpentaria’i Green Zone
Council 6s Funeral andongbimdertaking Rol e

Mornington Island Nursing Home i1 this involves undertaking emergent replacement works as
previously reported to Council.

MAY 2022 update
0 Include in the budget, 3 quotes have been done for emergency fencing

HR Applications completion rates

HR External Training

HR Apprenticeship Training and Development
Mirabou Pty Ltd i on-going

Proposed Bynoe and Council Workshop Agreement
MAY 2022 update
0 Bynoe has presented a drawing and location where they would like - Re-visit the town plan

Policy to support local residents in achieving excellence in an activity in which they have
received high recognition

Headstones for past Chairman/Mayors

0 Council authorised headstones to be provided on all past Chairman/Mayors who are buried in
the Mornington Island Cemetery in recognition of their significant contribution to Community
life.

Indigenous Knowledge Centre
0 Investigation of suitable accommodation for such a Centre.

Community Wi-Fi

0 Enter into an agreement with NBN to locate a Sky Muster Satellite in the Community at a
suitable location.

Lelka Murrin Tavern Concrete Driveway

0 Approved emergent expenditure to undertake repairs to the road access to the laundry.

FINANCIAL & RESOURCE IMPLICATIONS
Nil
RECOMMENDATION

That the Action Schedule as tabled be updated and that completed items be removed.
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Placeholder for Attachment 1
Action Items as at 15 June 2022
Action Sheet
O Pages
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RECEPTION & CONSIDERATION OF OFFICERS REPORTS
10 CHIEF EXECUTIVE OFFICER'S REPORTS

10.1 ROUND 6 OF THE QUEENSLAND GOVERNMENT'S BUILDING OUR REGIONS
PROGRAM

Author: Acting Chief Executive Officer
Attachments: Nil

PURPOSE (EXECUTIVE SUMMARY)

The Council thank the Minister for Regional Development and Manufacturing, Minister of Water for
the State Government Grants under Round 6 of the Queensland Government Building our Regions
programs being:

0 Mornington Shire Council i Wastewater Investigation - $300,000.00
o MSC Water Security - $40,000.00
o Mornington Shire Council i Water Investigation - $295,000.00

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION
Nil

FINANCIAL & RESOURCE IMPLICATIONS

Nil

RECOMMENDATION

That Council receive and note report.
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10.2 MIRNDIYAN GUNUNA ABORIGINAL CORPORATION

Author: Acting Chief Executive Officer

Attachments: 1 Support Letter for Council

PURPOSE (EXECUTIVE SUMMARY)

Mirndiyan Gununa Aboriginal Corporation is seeking support from Council to bring back the
Mornington Island Festival in 2023.

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION

Nil

FINANCIAL & RESOURCE IMPLICATIONS

Nil

RECOMMENDATION

That in respect to the Mirndiyan Gununa Aboriginal Corporation request for Council funding and
support, Council delegate the decision to the Acting CEO under section 150EU(4) of the act.
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@

mirndivan
Gununo

Mornington Shire Council
1 Mission Rd, Gununa QLD

Dear Acting CEO and Councillors,

Over 10 years between Festivals, Mirndiyan Gununa is hoping bringing back the Mornington Island
Festival in all its price and glory in 2023. Previously hosting dancers from across the Gulf, Torres
Strait Islands, Northern Territory, Central Desert and Far North Queensland, the Mornington Island
Festival is a celebration of culture and dance. Over a 3-day long weekend in September, Gununa
township festival grounds will come alive with evening corrobborees and feasts to bring community
together and celebrate the rich Lardil culture. Established in 1978, by the late Mornington Shire
Council Chairmen Larry Lanley, the Mornington Island Festival was a key cultural event to celebrate
and share culture, with dancers travelling from across the region to connect and perform. 2023 is
also the celebration of the anniversary of the 45" year of the Mornington Shire Council.

In 2023, Mirndiyan Gununa plans to invite dancers from the communities of Booroloola (NT),
Napranum (QLD), Saibai (Torres Strait) and Doomagee (QLD) to share their culture and dances with
the community of Mornington Island. With three big nights of performances plus daytime activities
to celebrate culture and welcome the visiting guests, this is an event to remember.

In addition, live performances from popular contemporary artists, like Normey Jay or Salt Water
Band, will accompany the dancers with a public performance, and the opportunity to also perform at
the Tavern.

Mirndiyan Gununa has a plan, to see the Mornington Island Festival re-ignited as a permanent event
on the annual calendar, attracting tourists to travel to the community and participate in this
significant annual celebration. Through the Festivals, youth would have the opportunity to perform
alongside the established Mornington Island Dancers and participate in mentorships to develop their
skills and lead to career pathways in the creative industries.

The Mornington Island Festival has instilled pride in our community since first being established. It
has also brought the Lardil people together as one, with opportunities to share our culture and
traditions with the visiting groups. This also strengthens our ties and relationships with our
neighbouring communities in the Gulf region and beyond.

Mirndiyan Gununa is currently seeking funding to support the costs associated with the 2023
Festival. | am writing to request a letter of your support for this initiative, which we can include in
our funding application.

Mirndiyan Gununa invites the Mornington Island Shire Council to partner on this exciting
opportunity to co-host the Mornington Island Festival in 2023,

Sincerely,

Roxanne Thomas
Mornington Island Dance Manager, Chairperson
Mirndiyan Gununa Aboriginal Corporation
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@

mirnadivon
Gununo

Mornington Shire Council
Dear CEQ and Councillors,

Established in 1978, the Mornington Island Festival was a key cultural event to celebrate and share
culture, with dancers travelling from across the region to connect and perform. The Mornington
Island Festival has instilled pride in our community since first being established. It has also brought
the Lardil people together as one, with opportunities to share our culture and traditions with the
visiting groups. This also strengthens our ties and relationships with our neighbouring communities
in the Gulf region and beyond. We are planning to bring back the Mornington Island Festival in all its
pride and glory in 2023, however in 2022 we are hoping to host a smaller scale event in Gununa.

In September, we are seeking to hold a traditional dance competition between the various tribes
currently living on Mornington Island. Each group will compete for the prize of Best Dance Group,
Best Costume and Best Youth Dancers, but ultimately compete for the pride of their culture. The

community will gather to celebrate family and culture, through dance and a community feast.

| am writing to you to seek your interest in supporting the revitalisation of the Mornington Island
Festival in 2022.

There is real concern about the lack of cultural knowledge and identity in the community of
Marnington Island, contributing to the social disfunction we see today. Mirndiyan Gununa is working
to ensure that the Lardil culture and language remains strong before this knowledge is forgotten.

Your support for this event would be invaluable, and assist to strengthen the community pride of
Gununa. If you are interested to partner with us on this community event, please contact me to
discuss this opportunity further.

Sincerely,

Roxanne Thomas
Mornington Island Dance Manager
Mirndiyan Gununa Aboriginal Corporation

0407 628 173
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10.3 APPOINTMENT OF PROJECT MANAGER DISASTER RECOVERY FUNDING
ARRANGEMENTS (DRFA)

Author: Acting Chief Executive Officer
Attachments: Nil

PURPOSE (EXECUTIVE SUMMARY)

To advise Council that a Project Manager has been appointed for head up the Flood Damage
Restoration Works.

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION

Council 6s Project Director, in conjunction with t
Queensland Reconstruction Authority, has appointed a Project Manager.

Erscon Consulting Engineers, Cairns, Principal John Martin will be providing Project Management
Services.

John comes with a good history in Queensland Reconstruction Project Management and
arrangements are being made for a prestart meeting with Council on Island as soon as possible.

I will keep Council informed and ensure that Council has good input into the program.

FINANCIAL & RESOURCE IMPLICATIONS

Costs associated with Project Management are recovered under the DRFA.

RECOMMENDATION

That Council receive and note the Report.
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10.4 SAFE AND HEALTHY DRINKING WATER IN INDIGENOUS LOCAL GOVERNMENT
AREAS PROGRAM

Author: Acting Chief Executive Officer
Attachments: 1 Safe and Healthy Drinking Water Program

PURPOSE (EXECUTIVE SUMMARY)

Townsville Public Health Unit would |ike to invit
Drinking Water in Indigenous Local Government Are
BACKGROUND & PREVIOUS COUNCIL CONSIDERATION

Nil

FINANCIAL & RESOURCE IMPLICATIONS

Nil

RECOMMENDATION

That Council accepts the proposal forwarded by Townsville Public Health Unit to participate in the
fnSafe and Healthy Drinking Water Pmodmamageamdst ha
Townsville Public Health Unit for such offer.
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Qeensland
Government

Townsville Hospital
and Health Service

Graham King

Chief Executive Officer
Mornington Shire Council
1 Mission Road

Gununa, QLD 4892

By email: ceo@mornington.gld.gov.au

Dear Mr King,
Safe and Healthy Drinking Water Program

Townsville Public Health Unit would like to invite Mornington Shire Council to participate in the
“Safe and Healthy Drinking Water in Indigenous Local Government Areas Program’. The
project aims to build the skills, knowledge, and capacity of indigenous water operators to
assure the ongoing safety and quality of water supplied by Aboriginal and Torres Strait
Islander local governments. While also improving regulatory compliance and overall public
health.

It is proposed the project commence in Mornington in July 2022.

In summary, the project aims to:

1. Upskill water treatment operators on the importance of safe drinking water and provide
ongoing support to Council and their water operators over a minimum 6-month intensive
phase before moving to a long-term support strategy.

2. Where applicable facilitate improvements to drinking water operations and infrastructure
to ensure an ongoing supply of safe drinking water including continuous disinfection.

Should you wish to participate in the project, we request a commitment to the project from
Council to allow us to work in your community and with your team. There are minimal cost
implications to Council to participate in the program, with costs limited to ensuring normal
workplace requirements including workplace health and safety equipment is available for
water operators.

The project has been in operation since 2017 and has been successfully applied in number of
communities including Palm Island, Doomadgee, Mapoon, and the communities throughout
the Torres Strait. Each community that has participated in the project to date has benefited
from a significant improvement in drinking water quality supplied to the community, and
empowerment of local staff through enhanced skill, knowledge, and confidence in water
treatment plant operations.

Townsville Hospital and Health Service 242 Walker Street
Queensland Government Townsville Qld 4810

T +61 7 4433 6900 LMB 4015
qld.gov. I [
health.qld.gov-aultownsville € EH. Townsville@health.qld.aov.au Townsville Qid 4810
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I'wish to formally offer the option of partnering to implement the ‘Safe and Healthy Drinking
Water in Indigenous Local Government Areas Program’ in Mornington. If this is acceptable, |
propose that at our meeting on 14/06/2022 we sign a Partnership Agreement — copy attached,
which demonstrate our joint acceptance and willingness to participate in the program.

Please do not hesitate to contact myself on 4433 6920 or Abhilasha Badal, Environmental
Health Officer on 4744 7178 should you wish to discuss this opportunity further.

Yours sincerely,

Damteh Farrington
Manager Environmental Health
Townsville Public Health Unit

10/06/2022

Townsville Hospital and Health Service Page 2
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10.5 NEW QUEENSLAND ABORIGINAL AND TORRES STRAIT ISLANDER ECONOMIC
STRATEGY

Author: Acting Chief Executive Officer

Attachments: 1 Queensland Aboriginal and Torres Strait Islander Economic
Strategy.
2 Economic Strategy Survey

PURPOSE (EXECUTIVE SUMMARY)

To advise Council of the development of a new Queensland Aboriginal and Torres Strait Islander
Economic Strategy.

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION

Attached is a copy of an advice from the Director General Department of Aboriginal and Torres
Strait Islander Partnerships which explains the proposal and advises on ways to have input.
FINANCIAL & RESOURCE IMPL ICATIONS

Nil

RECOMMENDATION

That Council receive and note the Report and for any interested Councillor to attend the Townsville
Workshop if available. Further that Council provide an on-line submission to the Queensland
Communities Hub by 30 June, 2022
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Dear Mayors,

I am writing to inform you of and seek your views on the development of a new Queensland
Aboriginal and Torres Strait Islander Economic Strategy.

As you may be aware, my department is currently developing a new Aboriginal and Torres
Strait Islander Economic Strategy (the Strategy) to succeed our existing approach, known as
Moving Ahead, which is due to expire later this year.

| regard this new Strategy as a key opportunity to improve economic empowerment and self-
determination for First Nations Queenslanders, consistent with the Statement of
Commitment to reframe the relationship between Aboriginal and Torres Strait Islander
peoples and the Queensland Government, and other work including the Local Thriving
Communities reforms and the Path to Treaty. The new Strategy will also build on other
opportunities, including the Closing the Gap Partnership Agreement, the National Roadmap
for Indigenous Skills, Jobs and Wealth Creation, and reforms being developed by other
Queensland Government agencies.

Our engagements with Aboriginal and Torres Strait Islander Queenslanders, businesses,
and industry to develop the new Strategy are ongoing. However, during our engagements to
date, we have clearly heard that there is strong support to recognise the ongoing and vibrant
contribution of First Nations peoples, and their cultures, to the Queensland economy and for
the Strategy to provide a long-term strategic framework to deliver enhanced economic
empowerment and self-determination.

To ensure the Strategy reflects and embeds local considerations and aspirations, | would
love to hear from you directly. I'd particularly welcome your advice on what you see as the
major opportunities in the economic space and what vision and principles should be at the
very heart of the new Strategy. I'd note a range of methods for you to provide this advice,
including:

» Attending one of our upcoming three workshops in Townsville, South East
Queensland and Rockhampton, tentatively scheduled between 26 May — 15 June
2022.

¢ Participating in an online survey or providing a written submission via the
Queensland Communities Hub (Queensland Communities Hub) by 30 June 2022.

Alternatively, please feel free to give me a call to discuss the new Strategy directly. I'd also
encourage you to reach out to the team developing the Strategy on
economicstrategy@dsdsatsip.gld.gov.au if you have any questions or would like to schedule
a meeting to discuss the Strategy.

Finally, I'd really appreciate you sharing this advice with stakeholders within your
communities who have a particular interest in this area of work.

Looking forward to working together to deliver this very important piece of work.
Kind regards

Dr Chris Sarra

Director-General

Department of Seniors, Disabilities Services and Aboriginal and Torres Strait Islander
Partnerships

T: 07 3003 6451 | E: chris.sarra@datsip.gld.gov.au
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A new Aboriginal and
Torres Strait Islander
Economic Strategy

April 2022

Queensland
Government
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Acknowledgment

We pay our respects to the Aboriginal peoples and

Torres Strait Islander peoples of this land, their spirits

and their legacy. The foundations laid by these ancestors —

the First Australians — give strength, inspiration and courage to
current and future generations towards creating a better Queensland.

We recognise it is our collective efforts and responsibility as individuals, communities
and governments to ensure equality, recognition and advancement of Aboriginal and
Torres Strait Islander Queenslanders across all aspects of society and everyday life.

We are committed to working with, representing, advocating for and promoting the needs
of Aboriginal and Torres Strait Islander Queenslanders with unwavering determination,
passion and persistence.

As we reflect on the past and give hope for the future, we walk together on our shared
journey of reconciliation where all Queenslanders are equal and the diversity of Aboriginal
and Torres Strait Islander cultures and communities across Queensland is fully recognised,
respected and valued by all Queenslanders.
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We want to hear your views on the development of a new
Aboriginal and Torres Strait Islander economic strategy.

Your feedback will help strengthen the Queensland Government’s
approach to increase economic growth and empowerment for
Aboriginal and Torres Strait Islander Queenslanders.

This consultation is a key step in shaping how we work with
First Nations communities, businesses and industries and
is part of the Queensland Government’s commitment to
strengthening First Nations self-determination through
economic empowerment.

Print (Pg 4-12) Complete Return by 30 June 2022 to:

Economic Policy Team

Department of Seniors, Disability Services

and Aboriginal and Torres Strait Islander Partnerships
PO Box 15397, City East QLD 4002

SURVEY SECTIONS
About You

Culture, Principles and Vision
Opportunities

Opportunities: Education and Training
Opportunities: Employment
Opportunities: Business and Industry

Further Comments
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About You

Q.1 Are you of Aboriginal and/or Torres Strait Islander descent?
Q Yes, Aboriginal
O Yes, Torres Strait Islander
O Yes, both Aboriginal and Torres Strait Islander
O No
O Prefer not to say

Q.2 What region do you reside in?

O Cape and Torres region

O Cairns and Hinterland region

O North Queensland region

O Central Queensland region

O South West region
O South East Queensland (South) region
O South East Queensland (North) region

Q.3 Select which option best describes your current role:
O Small business owner
O Corporate representative
O Government officer or public servant
O Education provider
O Individual
O Non-Government organisation
O Other (please specify):

Q.4 What is the primary function or service provided by your organisation?
For example: “We provide building and construction training to First Nations people” “We connect job
seekers with employment opportunities” “We are a day care provider” “We are primarily involved in the
delivery of large scale mining rehabilitation services” “We are a retail store”

continued over page
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Q.5 Does your organisation or business, provide services or goods aimed specifically to First
Nations people or communities?
O Yes, primarily Aboriginal people or communities
O Yes, primarily Torres Strait Islander people or communities
O Yes, we aim to work primarily with both Aboriginal and Torres Strait islander people or communities

O Not specifically; Aboriginal and Torres Strait islander people or communities are part of our wide
customer base

O No, we work with neither Aboriginal and Torres Strait islander people or communities
O Not applicable
O Prefer not to say

Provide comment:

Q.6 Does your organisation employ Aboriginal and/or Torres Strait Islander people, and to what
extent?

O Yes, we actively seek a diverse workforce.

O Yes, we actively seek Aboriginal and Torres Strait Islander people as the majority of our workforce.
O Not actively, but we do have First Nations people employed in our workforce.

O No, we do not.

O We are a First Nations owned and run business.

O We do not have any employees.

O Prefer not to say

Provide comment:

continued over page
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Culture, Principles and Vision

Q.7 Doyou agree that First Nations economic empowerment and self-determination are
important goals to reflect in the new Strategy?
O Yes
O No
O Unsure
O Prefer not to say

Provide comment:

Q.8 How could the Strategy reflect the diversity and richness that First Nations cultures
bring to Queensland’s economy?

Q.9 What elements of Aboriginal and Torres Strait Islander cultures should be reflected
in the Strategy?

continued over page
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Q.10 Do you think the Aboriginal and Torres Strait Islander Economic Strategy should have
a First Nations language name?
O Yes
O No
O Unsure
O Prefer not to say

Provide comment:

Q.11 The Queensland Government is committed to reframing the relationship with First Nations
Queenslanders, built on the principles contained in the Statement of Commitment. What
guiding principles do you think are most relevant to the Strategy?

O Self-determination

O Locally led decision-making

O Shared commitment, shared responsibility and shared accountability
O Empowerment

O Free, prior and informed consent

O A strengths based approach

O Other (please specify):

Q.12 The draft vision of the Strategy is to reframe the relationship between Governments,
industry, business, communities and First Nations peoples, and to develop Queensland as an
environment where economic empowerment and self-determination is a reality for First Nations
Queenslanders. Is this meaningful to you?

continued over page
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Opportunities

Q.13 Please indicate what you believe are the top three key areas the Strategy should focus on?
Q Education, skills and training

Employment

Business and industry Innovation

Building community capacity

Supporting business and industry

Wealth creation and financial literacy

0]
0]
0]
@]
o]
O Other (please specify):

Q.14 What current and emerging economic opportunities should be reflected in the Strategy?
During previous engagements, stakeholders have noted a range of current and future economic
opportunities for Indigenous businesses and First Nations peoples, including major infrastructure,
procurement, the 2032 Olympic and Paralympic Games, and the National Disability Insurance Scheme.

Q.15 How should progress under the Strategy be reported and shared?

continued over page
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Opportunities: Education and Training

Q.16 What education and training opportunities are available in your region?

Q.17 What opportunities would you like to see in your region for education and training
for First Nations people?

Q.18 How can Government, industry and the community-controlled sector support
these opportunities?

continued over page
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Opportunities: Employment

Q.19 Please describe some of the challenges in gaining employment in your region.

Q.20 What opportunities would you like to see in your region for employment
for First Nations peoples?

Q.21 How can Government, industry and the community-controlled sector support current
and future employment opportunities?

continued over page
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Opportunities: Business and Industry

Q.22 What challenges do Indigenous businesses face in your region?

Q.23 How can Government, industry and the community-controlled sector better support
Indigenous businesses?

Q.24 What is the best way to engage business and industry to encourage investment in
First Nations businesses, communities and people?

Q.25 How can we harness business and industry opportunities to support greater economic
empowerment and self-determination for First Nations Queenslanders?

continued over page

o
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Further Comments

Q.26 Do you have any additional comments or advice in relation to the new Strategy?

Thank you

Thank you for taking your time to
complete the survey on the new
Queensland Aboriginal and Torres Strait

Islander Economic Strategy (the Strategy).
Your comments and ideas are very valuable
and will help us to finalise the Strategy.

If you have any questions please email
economicstrategy@dsdsatsip.qld.gov.au
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10.6 RECRUITMENT POLICY JUNE 2022

Author: Acting Chief Executive Officer

Attachments: 1 Mornington Shire Recruitment Policy- June 2022

PURPOSE (EXECUTIVE SUMMARY)
To advise Council on the Recruitment Policy and for readoption.

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION

Attached is a copy of the Recruitment Policy for readoption.
FINANCIAL & RESOURCE IMPLICATIONS

Nil

RECOMMENDATION

That Council adopt the Recruitment Policy as presented.
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15 JUNE 2022

RECRUITMENT POLICY
RESOLUTION NO. V4

Laws, Subordinate Local Laws and current Council Policies.

This an official copy of the Recruitment Policy of Mornington Shire Council, made in accordance with the

provisions of Local Government Act and Regulations, Public Records Act, Mornington Shire Council’s Local

Statutory Policies comply with a legislative requirement; the Recruitment Policy is approved by the

Mornington Shire Council for the operations and procedure of Council.

DOCUMENT VERSION CONTROL

VERSION DATE RESOLUTION NO. DETAILS

Responsible Officer

V1 30.12.2015 Exec Manager Human Services
Responsible Officer

V2 21.09.2016 2016/158 Exec Manager Human Services
Responsible Officer

V3 18.07.2018 Manager Human Resources
Responsible Officer

V4 27.05.2022

HR Consultant

EXPIRY

30 June 2024
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PURPOSE

To ensure that the recruitment and selection activities of Mornington Shire Council (“Council” and/or “MSC”)
is conducted in accordance with relevant legislative requirements and adherence to merit principles.

COMMENCEMENT OF THE POLICY

This Policy was reviewed 27 May 2022 and replaces all other MSC recruitment and selection policies (whether
written or not).

APPLICATION OF THE POLICY

This Policy applies to employees, agents and contractors (including temporary contractors) of MSC, collectively
referred to in this Policy as ‘workplace participants’.

POLICY

Council is committed to equitable and fair merit-based recruitment and selection processes to ensure that
council has a skilled and diverse workforce capable of achieving operational and corporate objectives.

Equal Employment Opportunity

Council is an equal employment opportunity employer. Equal employment opportunity exists when people are
treated on their merits at every stage of the employment relationship, including recruitment and selection.

Council is committed to ensuring that all applicants for selection or promotion are not discriminated against on
any grounds of discrimination contained in equal employment opportunity laws or Council’s Harassment,
Sexual Harassment and Discrimination Policy. The members of the selection panel must ensure that no
unlawful discrimination will take place in job advertisements, job interviews or during the selection process.

Internal Advertising

Council recognises the importance of providing career development opportunities to existing employees, and
the role this plays in succession planning and employee retention. Council will endeavour to advertise all
permanent and/or full-time vacancies internally in the first instance, where it is believed that the necessary
skills and qualifications exist within the organisations work force.

External Advertising

Concurrent, internal and external advertising is at the discretion of the Chief Executive Officer and will be used

in circumstances where there are no suitably skilled or qualified employees within Council, or where internal
advertising is not expected to provide a sufficient applicant pool.

Page 2 of 5
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?ﬁ:g::%%TﬁgL MORNINGTON SHIRE COUNCIL

Applicant Pool

Council will accept general applications which are not for a specific vacancy from external applicants. The
external applicants must specify what types of positions and roles they are interested in and include details of
qualifications and relevant experience. Council will retain these applications for a 12-month period in a general
application pool. When a vacancy arises, the applications will automatically be put forward and considered in a
recruitment process. Whilst Council will put forward applicants from the general applicant pool for vacancies,
it is still required to undertake advertising as specified within this policy.

External Agency

In some circumstances, there may be a requirement to source applicants from recruitment agencies where
there is a limited labour market or for specifically skilled professionals. The Chief Executive Officer may
authorise the use of a recruitment agency to obtain a recruitment/selection service.

Conflicts of Interest

The selection panel will review applications received. Any real or perceived conflicts of interest must be
disclosed, prior to assessment of applications. If a conflict of interest arises an alternative selection panel
member is to be sourced.

Recruitment Guideline

The selection panel are the parties who will assess the applicants and conduct the interview process. The
selection panel must ensure that they are familiar with and undertake recruitment and selection activities in

accordance with Council’s Recruitment Guideline.

Council’s Recruitment Guideline sets out the responsibility of the selection panel members and the
recruitment process with which they must adhere to.

Location

It is a condition of this policy that all candidates who are offered employment with Council are to be based in
the Morningtan Island community, unless otherwise approved by a Council resolution.

Right to Work in Australia

All candidates who are offered employment in Council shall be required to have the right to work in Australia.

Page 3 of 5
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Pre-employment Medical

As part of the selection process, any candidate selected to progress past the interview stage may be required
to undertake a pre-employment medical assessment by Council’s chosen medical professional. A pre-
employment medical examination may examine physical attributes which are required to enable the
workplace participant to fulfil the inherent requirements of the position. Appointment may also subject to a
drug and alcohol test, and where identified a functional capacity assessment. Council is responsible for
arranging and payment of the pre-employment medical.

If a candidate is not willing to undertake any aspect of a pre-employment medical or is deemed unfit to fulfil
the inherent requirements of the position by Council’s medical professional, Council may be unable to make an
offer of employment to the candidate.

Where a job applicant has a medical condition but is in all other respects the best person for the job, MSC will
endeavour to make reasonable adjustments to the position to enable that person to do the job. This may
require adjustments to the work station or job, for example. Reasonable adjustment will be afforded to
successful applicants unless this would cause unjustifiable hardship to MSC.

Further Assessments

Dependent on the role requirements, additional testing and assessments may be required. Further
assessments may include, but are not limited to, criminal history checks, blue card checks, plant operation
competency assessments, behavioural testing, literacy and numeracy testing and computer skills testing.
Applicants will be advised during the recruitment and selection process of any testing or assessment
requirements that must be fulfilled.

If a candidate is not willing to undertake any testing or assessment process required or is deemed unfit to fulfil
the inherent requirements of the position during these assessments, Council may be unable to make an offer
of employment to the candidate.

Confidentiality

Council considers any breach of confidentiality as a serious matter and is committed to ensuring that
confidentiality of the recruitment and selection process is maintained under all circumstances. Information

relating the recruitment and selection process should not be discussed outside of the selection panel and any
documents relating to the process are to be stored securely.

EMERGENCY RECRUITMENT

In situations where there is a new position identified and or an existing position is vacant and council has been
unsuccessful to fill the position the CEO can appoint a person who he or she sees fit for the role for 12 months.

Page 4 of 5
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BREACH OF THE POLICY

Suspected breaches of this Policy will be investigated and dealt with in accordance with the process in
Council’'s Grievance Policy. All suspected breaches will be dealt with on a case by case basis. Depending on the
severity of the breach, Council may take formal disciplinary action against the employee, up to and including
termination of employment. When investigating suspected breaches, the principles of natural justice will
apply.

VARIATIONS

MSC reserves the right to vary, replace or terminate this policy at any time.

WORKPLACE PARTICIPANT ACKNOWLEDGEMENT
| acknowledge:

e Receiving the MSC Recruitment Policy;

e My requirement to comply with this policy.

* Disciplinary action resulting in termination of employment may apply if | fail to comply with this policy.

Your name:

Signed:

Date:
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10.7 REVIEW OF ANNUAL OPERATION PLAN

Author: Acting Chief Executive Officer
Attachments: Nil

PURPOSE (EXECUTIVE SUMMARY)

To advise Council on the progress of the Annual Operational Plan for 2021-22

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION

A copy of the Annual Operational Plan is attached.
Section 174 of the Local Government Regulations 2012 provides for the following:

1) Alocal government must prepare and adopt an annual operational plan for each financial
year.

2) The local government may, but need not, adopt the annual operation plan for a financial
year at the same time the local government adopt its budget for the financial year.

3) The chief executive officer must present a wr.i
progress towards implementing the annual operational plan at meetings of the local
government held at regular intervals of not more 3 months.

4) A local government may, by resolution, amend its annual operational plan at any time
before the end of the financial year.

5) A local government must discharge its responsibilities in a way that is consistent with its
annual operational plan.

Report for the period February 2022 to 30 June, 2022

Financial Management
1 Council has been presented with end of Month Financial Statements for the 2021/22 Year
together with explanations of financial position. A major concern is the difficulty in not being
able to recruit finance officers. Detailed explanations have been given to Council on the
Monthly finance outcomes.
1 Business planning has been undertaken in respect to Water and Waste Water planning.

Service Delivery Standards
Service delivery standards covering such areas of parks and gardens, street sweeping, waste
management, and any other services sought by Council, need to be developed to ensure regular

mai ntenance programs are planned and i mpdnement ed
Asset Management
Foll owing discussions with Council, Council bés 202

Consultant to oversee Asset Management Planning f

I n the meanti me, Counci | &ferextelskelasseiZznanBgemeptet di d pr o
replacement in key areas concentrating on plant and equipment and Facilities, and the 2022/23

Budget will provide for extensive work on the Water Management system and hopefully the Water

Treatment Plants.
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Mornington Island Master Plan
Council 6s Master Pl an i s u sTidPlan$asbeerkused tofatiitareni ng d
the realignment of the Runway and future public housing.

Corporate Plan
Council 6sl mpvem&etati on Pl an has been the driving
Corporate Plan.

A revised copy of the 5 Year Implementation Plan is attached.

New Civic Centre
Attached is a copy of the project timelines for the completion of this facility.

Organisational capacity

Governance: Council bs Governance position is vaca
unsuccessful.
ITSystemsi adequately serviced -hngcofraaiorsi er , Council 6s o

Polies and Procedures - Recent Policy reviews has been conducted for the following Policies

Workplace Health and Safety:
1 1 xvessel manage plan for the barge
1 4 x Safety Management plan for council projects
1 1 x traffic management plan
1  WHS Operation Data 1 July 20217 30 June 2022

Work Place Health and Safety Operations 1 July, 2021 to current

Reported Incidents - Person 6
Reported Incidents - Property 9
Hazards - Open 2
Hazards - Closed 12
Hazards - Total 14

Site Inspections conducted 17
Toolbox training completed 81 attendees
WHS Inductions completed 121 attendees
SWMS developed 22
\Workcover Claims 6 (no active)
Fire training 41

Major changes in organisational capacity have been limited by changed management and lack of
staff. However, change has occurred with the closure of the Brisbane office and changes to the
Organisational Structure. Continual development of the Organisational Structure is necessary to
incorporate new positions, particularly with the Management of Liquor Licences and Carriage

Limit.
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Advocacy

Council s continued advocacy by the Mayor through
and with the Federal Ministers at the Australian Government level as well through the media has
beensuccessful in bringing Councilés major initiatd.

Indigenous Land Use Agreement
Increased action will be taken to develop an ILUA with GRAC over the remaining year.

Re-Introduction of legal alcohol carriage 1 Approved and being implemented
Community Safety Plan - Ongoing 1 for discussion
Improvements to community facilities i ongoing i for discussion

Mornington Island Airport Runway Realignment i Consultant Report underway
FINANCIAL & RESOURCE IMPLICATIONS

Nil

RECOMMENDATION

That Council receive and note the Report.

Item 10.7 Page 52



ORDINARY COUNCIL MEETING AGENDA 15 JUNE 2022

10.8 CORPORATE PLAN 2018 - 2023

Author: Acting Chief Executive Officer

Attachments: 1 Corporate Plan 2018 - 2023
2 5 Year Implementation Plan

PURPOSE (EXECUTIVE SUMMARY)
To advise Council on the Corporate Plan 2018 7 2023

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION
Section 165 of the Local Government Regulation 2012 provides for the following:

1. Alocal government must prepare a 5 year corporate plan for each period of 5 financial

years.

2. A local government must adopt i1itdés 5

year corp

and annual operational plan, consistent with the corporate plan to be adopted for the first

financial year that is covered by the plan.

A |l ocal government may, by resolution, amend i
A | ocal government musitl idtiisedhairmgea i wdy trleastpoins
year corporate plan.

Section 166 5 year corporate plan contents

A |l ocal governmentdéds 5 year corporate plan must:
Outline the strategic direction of the local government; and
State the performanceindi cat or s f or measuring the | ocal go:
achieving ités vision for the future of the | o

3. Include the following information for each commercial business unit
a) an outline of the objectives of the commercial business unit;

b) an outline of the nature and extent of the significant business activity the
commercial business unit will conduct.

The attached reviewed Corporate Plan has minimal changes which now incorporates the 5 year

Implementation Plan as the major direction Council is seeking to progress.

FINANCIAL & RESOURCE IMPLICATIONS
As provided in the Annual Budget

RECOMMENDATION
That Council receive the report and adopt the Revised Corporate Plan for 2018 1 2023.

Iltem 10.8
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CORPORATE PLAN
2018 - 2023
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