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To empower our Community ï Our people 

To feel solid and strong like the rock in Mundalbe 

To taste and hear the breaking waves of change 

To establish clean, safe, healthy lifestyles togetherness 

Pride and respect for each other in our culture, achievements and successes. 

To see and smell the compassion and peacefulness of our community 
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1 OPENING OF MEETING 

2 ACKNOWLEDGEMENT OF COUNTRY 

I would like to begin by acknowledging the Traditional Owners of the land on which we 
meet today, the Lardil people of Mornington Island and pay our respects to Elders past and 
present. We would also like to acknowledge the Kaiadilt, Yangkaal, Waanyi, Gangalidda 
and Garrawa people who share our homelands. 

3 PRESENT 

4 LEAVE OF ABSENCE 

5 DISCLOSURE OF INTEREST ï COUNCILLORS AND STAFF 

6 CONDOLENCES AND MEMORIALS 



ORDINARY COUNCIL MEETING AGENDA 15 JUNE 2022 

Item 7.1 Page 6 

7 CONFIRMATION OF MINUTES 

7.1 CONFIRMATION OF MINUTES - COUNCIL MEETING - 18 MAY 2022 

Author: Acting Chief Executive Officer 

Attachments: Nil  
  

 

 

OFFICERôS RECOMMENDATION 

That the Minutes of the Council held on Wednesday 18 May 2022 be received and the 
recommendations therein be adopted. 
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  MINUTES OF MORNINGTON SHIRE COUNCIL 
ORDINARY COUNCIL MEETING 

HELD AT THE COUNCIL CHAMBER, MISSION ROAD, GUNUNA 
ON WEDNESDAY, 18 MAY 2022 AT 9AM 

 

1 OPENING OF MEETING 

The meeting was opened by Deputy Mayor, David Barnes at 9:10am.  

Mayor Yanner to join the meeting later. 

 

2 ACKNOWLEDGMENT OF COUNTRY 

I would like to begin by acknowledging the Traditional Owners of the land on which we meet today, 
the Lardil people of Mornington Island and pay our respects to Elders past and present. We would 
also like to acknowledge the Kaiadilt, Yangkaal, Waanyi, Gangalidda and Garawa people who 
share our homelands. 

 

3 PRESENT   

Deputy Mayor David Barnes, Cr Dwayne Rogers, Cr Roxanne Thomas, Cr Robert Thompson 

Graham King , Jarrod Martin , Jayne Schulze , Geoffrey Rewald , Violet Taulanga , Rhianne 
Williams and Jamie Naidu. 

 

4 LEAVE OF ABSENCE  

Nil 

5 DISCLOSURE OF INTEREST ï COUNCILLORS AND STAFF 

Nil 

6 CONDOLENCES AND MEMORIALS 

One minute silence of loved ones who have passed. 

 

7 CONFIRMATION OF MINUTES 

That the Minutes of the Council held on Wednesday 20th April 2022 be received and the 

recommendations therein be adopted. 

 

Moved: Cr Dwayne Rogers 
Seconded: Cr Robert Thompson 

CARRIED 4/0                                                                                   
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8 DEPUTATIONS 

Gayle de la Cruz: Project Manager of Gulf Academy gave Council an update on the project. 

 

This project is to have a community controlled centre of excellence made up of a number of 

integrated parts, established to nurture young people from across the Lower Gulf in a culturally 

appropriate holistic environment that focuses on their cultural, social and emotional needs ï 

providing them with quality education and training to support their transition into adulthood and 

employment. 

 

9 ACTION SCHEDULE 

9.1 ACTION ITEMS AS AT 18TH MAY 2022 

RESOLUTION  2022/86  

That Council receive and note the Report and authorise the removal of the Barge operations 
2021/07-27. 

Moved: Cr Roxanne Thomas 
Seconded: Cr Dwayne Rogers                                                                                      

CARRIED 4/0 

 

RECEPTION & CONSIDERATION OF OFFICERS REPORTS 

10 MAYOR AND COUNCILLORS REPORTS 

Nil  

11 CHIEF EXECUTIVE OFFICER'S REPORTS 

Cr Robert Thompson left the Meeting at 9:53am and returned to the meeting at 9:54am. 

11.1 PROVISION OF PEST WEED AND FIRE CONTROL SERVICES 

RESOLUTION  2022/87  

That Council receive and note the Report. 

 
Moved: Cr Dwayne Rogers                                                                                
Seconded: Cr. Roxanne Thomas 

CARRIED 3/0 
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11.2 TABLING OF QUEENSLAND AUDIT OFFICE REPORT TO PARLIAMENT 2021-22 

RESOLUTION  2022/88  

That Council receive and note the Report. 
 
Moved: Cr Robert Thompson 
Seconded: Cr Roxanne Thomas 

CARRIED 4/0 
 

Jarrod Martin left the Meeting at 10:06am and returned to the meeting at 10:08am. 

11.3 LGAQ UPDATE TO TCICA MEETING MAY 2022 

RESOLUTION  2022/89  

That Council receive and note the report. 

 
Moved: Cr Dwayne Rogers 
Seconded: Cr Roxanne Thomas 

CARRIED 4/0 

 

11.4 INDIGENOUS SUICIDE POSTVENTION SERVICE 

RESOLUTION  2022/90  

That the Mayor, on behalf of Council, invites both the StandBy and Thirrili Services to Mornington 
Island to meet with the community and further explain their services and to conduct any relevant 
training sessions. 
 

Moved: Deputy Mayor David Barnes 
Seconded: Cr Dwayne Rogers 

CARRIED 4/0 
 

11.5 AUSTRALIAN LOCAL GOVERNMENT ASSOCIATION 

RESOLUTION  2022/91 

That council authorise the Mayor, Deputy Mayor and any other Councillors to attend the National 
Assembly in Canberra from 19-22 June 2022. 

 

Moved: Cr Dwayne Rogers  
Seconded: Cr Robert Thompson 

CARRIED 4/0 
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11.6 ESTABLISHMENT OF A LIBRARY SERVICES - GUNUNA MORNINGTON ISLAND 

RESOLUTION  2022/92 

That council authorise the Acting CEO to enter the agreement with State Library for Mornington 
Island. 
Moved: Cr  Rogers 
Seconded: Cr Thompson 

CARRIED 4/0  

Rhianne Williams left the Meeting at 10:25am and returned to the meeting at 10:28am. 

 

11.7 PCYC FUNDING 

RESOLUTION  2022/93  

That council enter into a 3 year agreement with the PCYC Mornington Island to conduct Sport and 
Recreation programs from July 1st 2022 to June 30th 2025 to be funded from the State 
Governments Deadly Active Sport and Recreation Program.  

 
Moved: Cr Roxanne Thomas 
Seconded: Cr Robert Thompson 

CARRIED 4/0 

 
Cr Roxanne Thomas left the Meeting at 10:35am and returned to the meeting at 10:38am. 

11.8 QUEENSLAND LOCAL GOVERNMENT GRANTS COMMISSION 

RESOLUTION  2022/94 

That Council receive and note the Report. 

 
Moved: Cr Roxanne Thomas 
Seconded: Cr Dwayne Rogers 

CARRIED 4/0 

 
Mayor Yanner joined the meeting 10.43am. 

11.9 RELOCATION AND REPATRIATION POLICY 

RESOLUTION  2022/95 

That Council receive and adopt the Relocation and Repatriation Policy. 
 

Moved: Cr Dwayne Rogers 
Seconded: Cr Robert Thompson 

CARRIED 5/0 
10.50am Meeting adjourned for morning tea. 
11.05am Meeting resumed. 
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12 STAFF REPORTS - FINANCIAL SERVICES 

12.1 COMMUNITY DEVELOPMENT REPORT 

RESOLUTION  2022/96  

That Council: 

1. Receive and note this Report; 

2. That Council provide ñin principleò support for the submission of 7 applications for a Community      
Liquor Permit; and 

3. That council conduct a community survey to get input into how and when alcohol should be 
distributed around Sorry Day. 

 
Moved: Cr Dwayne Rogers 
Seconded: Cr Robert Thompson 

CARRIED 5/0 

12.2 MORNINGTON ISLAND GAZETTED HOLIDAYS 2022 

RESOLUTION  2022/97  

That Council note and accept this Report. 

 
Moved: Deputy Mayor David Barnes 
Seconded: Cr Dwayne Rogers  

CARRIED 5/0 

12.3 FACILITIES REPORT 

RESOLUTION  2022/98  

That Council receive and note this Report. 
 
Moved: Cr Roxanne Thomas 
Seconded: Deputy Mayor David Barnes 

CARRIED 5/0 

12.4 FINANCE REPORT 

RESOLUTION  2022/99  

That Council: 
1. Receive and note this Report. 
2. Adopt the 2022/23 budget timetable as contained in this Report. 
 

Moved: Deputy Mayor David Barnes  
Seconded: Cr Roxanne Thomas  

CARRIED 5/0 

 



ORDINARY COUNCIL MEETING MINUTES 18 MAY 2022 

Page 12 

13 STAFF REPORTS - GOVERNANCE AND COMMUNICATIONS 

Nil  

14 STAFF REPORTS - INFRASTRUCTURE & TECHNICAL SERVICES 

14.1 HOUSING REPORT 

RESOLUTION  2022/100  

That Council receives and notes this Report. 
 

Moved: Deputy Mayor David Barnes  
Seconded: Cr Roxanne Thomas  

CARRIED 5/0 

14.2 WHS REPORT MAY 2022 

RESOLUTION  2022/101  

That Council receives and notes this Report. 

 
Moved: Mayor Yanner 
Seconded: CR Roxanne Thomas 

CARRIED 5/0 

14.3 INSTRASTRUCTURE AND TECHNICAL SERVICES REPORT 

RESOLUTION  2022/102  

That Council receive and note this Report. 
 
Moved: Deputy Mayor David Barnes 
Seconded: CR Robert Thompson 

CARRIED 5/0 

 
Jamie Naudi & Jarrod Martin left the Meeting at 3:17pm and returned to the meeting at 3:19pm. 
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Option A 

14.4 LOT 911 SUBDIVISION 

RESOLUTION  2022/103  

That Council note the two design Options (1 & 2) and the two indicative infrastructure cost 

associated with the two designs, 

That Council note that the indicative infrastructure costs does not include:  

  a. Geotechnical costs,  

  b. Electricity supply costs, or  

  c. Dwelling construction costs. 

Revised project scope 

That Council still wants to provide single womenôs accommodation at this location and request 

RILIPO to investigate the following options. 

Option A 

a) The cost to provide infrastructure for a development on the purple and blue 

blocks only. 

b) Including the redevelopment of Lot 20 as part of the larger womenôs 

accommodation precinct. 

 

 

 

 

 

 

 

 

 

 

 

 

Option B 

a)  The cost to provide infrastructure for a development on the orange, yellow and greens 
blocks only. 

b)  Access from Marndatharrkan Street 
c)  Moving of the Electrical post at Marndatharrkan Street 
d)  Protecting the sewer line. 
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Option B 

 

 

That Council is to incorporate this subdivision report into the Gununa Airport Runway Realignment 
Project indicating the associated high costs of developing on the remainder available Council Land. 

 

That council request Remote Indigenous Land and Infrastructure Program Office to investigate the 
provision of a single womenôs accommodation at LOT 911 & LOT 20. 

Council to advise on Option A revision and discuss development plans and costings in next 
Council Meeting. 

 

That Council request the Remote Indigenous Land and Infrastructure Program Office (RILIPO) not 

to progress with the Development Application (DA) in its current form for Option 1 & 2. 

Moved: Deputy Mayor David Barnes 
Seconded: CR Robert Thompson 

CARRIED 5/0 
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14.5 INFRASTRUCTURE AND TECHNICAL SERVICES 

RESOLUTION  2022/104  

That Council receive and note this Report. 
 
Moved: Deputy Mayor David Barnes 
Seconded: CR Robert Thompson 

CARRIED 5/0 

 
Cr Robert Thompson left the Meeting at 3:33pm and returned to the meeting at 3:34pm. 

 

14.6 ERGON ENERGY 

RESOLUTION  2022/105  

That Council accept the offer by Ergon Energy to undertake the repairs and replacement of street 
lights in Gununa at a cost of $76,560. 

 
Moved: CR Robert Thompson  
Seconded: Deputy Mayor David Barnes 

CARRIED 5/0 

 

14.7 DEVELOPMENT APPLICATION (SECTION 51 OF THE PLANNING ACT 2016) FOR 
PROPOSED DEVELOPMENT OF LOT 9SP270889 CEMETERY ROAD, GUNUNA, 
MORNINGTON ISLAND 

RESOLUTION  2022/106  

That Council approve: (subject to conditions) 

a) The Development Application lodged with Council by Innovate Urban on behalf of the 

Mornington Shire Council for: 

I. Material Change of Use to enable the start of a new use being six (6) Multiple 

Dwellings within the General Residential Zone on Lot 9SP270889; and 

II. Operational Works to enable the development of infrastructure services requirement 

for the development. 

 
Moved: CR Roxanne Thomas 
Seconded: Deputy Mayor David Barnes 

CARRIED 5/0 
 
That Council moves into Closed Council at 4:10pm 
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15 STAFF REPORTS - HUMAN SERVICES 

Nil  

16 CONFIDENTIAL REPORTS  

RESOLUTION  2022/107 

That Council considers the confidential report(s) listed below in a meeting closed to the public in 
accordance with Section 254J of the Local Government Regulations 2012: 

16.1 Confidential Report - Mornington Island New Civic Centre 

This matter is considered to be confidential under Section 254J3(g) of the Local Government 
Regulations 2012, and the Council is satisfied that discussion of this matter in an open meeting 
would, on balance, be contrary to the public interest as it deals with negotiations relating to a 
commercial matter involving the local government for which a public discussion would be likely to 
prejudice the interests of the local government;. 

16.2 Confidential Report - Council Organisational Structure 

This matter is considered to be confidential under Section 254J(b) of the Local Government 
Regulations 2012, and the Council is satisfied that discussion of this matter in an open meeting 
would, on balance, be contrary to the public interest as it deals with industrial matters affecting 
employees.  

 

Moved: CR Robert Thompson  
Seconded: Deputy Mayor David Barnes 

CARRIED 5/0 
That Council moves out of Closed Council into Open Council. 

 16.1 CONFIDENTIAL REPORT - MORNINGTON ISLAND NEW CIVIC CENTRE 

RESOLUTION  2022/108  

That Council received and note the Report and confirm the Acting CEO acceptance of the 
appointment of the successful tender as recommended by the Project Manager. 

 
Moved: Deputy Mayor David Barnes  
Seconded: CR Robert Thompson  

CARRIED 5/0 

16.2 CONFIDENTIAL REPORT - COUNCIL ORGANISATIONAL STRUCTURE 

RESOLUTION  2022/109  

That in accordance with Section 196(1) of the Local Government Act 2009, Council resolves to 
approve changes to the organisation structure as presented by the Acting Chief Executive Officer. 

 
Moved: CR Robert Thompson  
Seconded: Deputy Mayor David Barnes 

CARRIED 5/0 
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17 NEXT MEETING  

The next meeting will be held on 15 June 2022. 

18 CLOSURE  

Mayor Yanner closed the meeting at 4:12pm. 

 

Graham King 
Acting Chief Executive Officer.  
 
 

 

 

Minutes Confirmed: 

 

 

Mayor éééééééééé..... 

 

Date: 26 May 2022 

 

Graham King 

Acting Chief Executive Officer 
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8 DEPUTATIONS 



ORDINARY COUNCIL MEETING AGENDA 15 JUNE 2022 

Item 9.1 Page 19 

9 ACTION SCHEDULE 

9.1 ACTION ITEMS AS AT 15 JUNE 2022 

Author: Acting Chief Executive Officer 

Attachments: 1 Action Sheet    
  

PURPOSE (EXECUTIVE SUMMARY) 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 

The last time Council reviewed the Action Schedule was in October 2022. The following comments 
have been updated from previous meeting: 
 
Horse Containment and Fencing Program 

MAY 2022 update 
o All the fencing has been finished 

o Should be able to get the water onto the horse trough very soon 

o Once that is complete, we are ready for horse containment 

o Jarrod would like to organise a workshop  

o Discuss with owners about containment procedure going forward.  

o CR. Thompson raised the issue with the dogs in the community and asked about animal 

control 
 
Gununa Cemetery ï survey of cemetery to be done and all plots identified.  

MAY 2022 update 
o In the budget this year there will be a dedicated position 

o Fulltime position who will run the Cemetery 

o Third party help develop a software to keep a database 

o Nick Barnes willing to help with database 

o Headstones to be organised for past Chairmen & Mayors 

 
Burial Assistance for the return of deceased persons back to Island ï ongoing  

o MAY 2022 update 

o Disused with the Champions and they are working on a solution 

Long Term Asset Management Plan  
 
Local Government Compliance Checklist 
 
Corporate Plan 
 
Councilôs Security Contract  
 
Provision of Menôs Shed  

MAY 2022 update 
o Ongoing finding a location 

 
Preliminary discussion on ILUA for GRAC Lands 

MAY 2022 update 
o Graham requested an update and received quotes.  

o Councillor B. Thompson mentioned alternative place to collect sand - Late former Mayor 

Jacobs Country.  
o Deputy Mayor requested an urgency on locating alternative location to collect sand - The road 

to access needs fixing 
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Improving barge services/barge service Review 
MAY 2022 update 

o 3 minor matters (equipment missing) should be arriving week ending 22.05.22 

o New survey after amendments is made 

o Enquiring if the barge can carry passengers  

 
Plaque to recognise families of the original settlement 
o MAY 2022 update 

o Permission granted; location & design has been given to V. T 

 
Fisheries Licences Gulf of Carpentaria ï Green Zone 
 
Councilôs Funeral and Undertaking Role ï ongoing 
 
Mornington Island Nursing Home ï this involves undertaking emergent replacement works as 
previously reported to Council.  

MAY 2022 update 
o Include in the budget, 3 quotes have been done for emergency fencing 

 
HR Applications completion rates  
 
HR External Training 
 
HR Apprenticeship Training and Development 
 
Mirabou Pty Ltd ï on-going 
 
Proposed Bynoe and Council Workshop Agreement 

MAY 2022 update 
o Bynoe has presented a drawing and location where they would like - Re-visit the town plan 

 
Policy to support local residents in achieving excellence in an activity in which they have 
received high recognition 
 
Headstones for past Chairman/Mayors  
o Council authorised headstones to be provided on all past Chairman/Mayors who are buried in 

the Mornington Island Cemetery in recognition of their significant contribution to Community 
life. 

 
Indigenous Knowledge Centre 
o Investigation of suitable accommodation for such a Centre.  

 
Community Wi-Fi  
o Enter into an agreement with NBN to locate a Sky Muster Satellite in the Community at a 

suitable location. 
Lelka Murrin Tavern Concrete Driveway   
o Approved emergent expenditure to undertake repairs to the road access to the laundry. 

 

FINANCIAL & RESOURCE IMPLICATIONS  

Nil 

RECOMMENDATION 

That the Action Schedule as tabled be updated and that completed items be removed. 
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RECEPTION & CONSIDERATION OF OFFICERS REPORTS 

10 CHIEF EXECUTIVE OFFICER'S REPORTS 

10.1 ROUND 6 OF THE QUEENSLAND GOVERNMENT'S BUILDING OUR REGIONS 
PROGRAM 

Author: Acting Chief Executive Officer 

Attachments: Nil 
  

PURPOSE (EXECUTIVE SUMMARY) 

The Council thank the Minister for Regional Development and Manufacturing, Minister of Water for 

the State Government Grants under Round 6 of the Queensland Government Building our Regions 

programs being: 

o Mornington Shire Council ï Wastewater Investigation - $300,000.00 

o MSC Water Security - $40,000.00 

o Mornington Shire Council ï Water Investigation - $295,000.00 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION  

Nil 

FINANCIAL & RESOURCE IMPLICATIONS  

Nil 

RECOMMENDATION 

That Council receive and note report. 
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10.2 MIRNDIYAN GUNUNA ABORIGINAL CORPORATION 

Author: Acting Chief Executive Officer 

Attachments: 1 Support Letter for Council    
  

PURPOSE (EXECUTIVE SUMMARY) 

Mirndiyan Gununa Aboriginal Corporation is seeking support from Council to bring back the 

Mornington Island Festival in 2023. 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION  

Nil 

FINANCIAL & RESOURCE IMPLICATIONS  

Nil 

RECOMMENDATION 

That in respect to the Mirndiyan Gununa Aboriginal Corporation request for Council funding and 

support, Council delegate the decision to the Acting CEO under section 150EU(4) of the act. 
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10.3 APPOINTMENT OF PROJECT MANAGER DISASTER RECOVERY FUNDING 
ARRANGEMENTS (DRFA) 

Author: Acting Chief Executive Officer 

Attachments: Nil 
  

PURPOSE (EXECUTIVE SUMMARY) 

To advise Council that a Project Manager has been appointed for head up the Flood Damage 

Restoration Works.    

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 

Councilôs Project Director, in conjunction with the Acting CEO and in association with the 

Queensland Reconstruction Authority, has appointed a Project Manager.  

  

Erscon Consulting Engineers, Cairns, Principal John Martin will be providing Project Management 

Services.  

  

John comes with a good history in Queensland Reconstruction Project Management and 

arrangements are being made for a prestart meeting with Council on Island as soon as possible.  

  

I will keep Council informed and ensure that Council has good input into the program.  

  

FINANCIAL & RESOURCE IMPLICATIONS 

Costs associated with Project Management are recovered under the DRFA. 

  

RECOMMENDATION 

That Council receive and note the Report.   
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10.4 SAFE AND HEALTHY DRINKING WATER IN INDIGENOUS LOCAL GOVERNMENT 
AREAS PROGRAM 

Author: Acting Chief Executive Officer 

Attachments: 1 Safe and Healthy Drinking Water Program    
  

PURPOSE (EXECUTIVE SUMMARY) 

Townsville Public Health Unit would like to invite Council to participate in the ñSafe and Healthy 

Drinking Water in Indigenous Local Government Areas Programò 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 

Nil 

FINANCIAL & RESOURCE IMPLICATIONS  

Nil 

RECOMMENDATION 

That Council accepts the proposal forwarded by Townsville Public Health Unit to participate in the 

ñSafe and Healthy Drinking Water in Indigenous Local Government Areas Programò and thank the 

Townsville Public Health Unit for such offer.   
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10.5 NEW QUEENSLAND ABORIGINAL AND TORRES STRAIT ISLANDER ECONOMIC 
STRATEGY 

Author: Acting Chief Executive Officer 

Attachments: 1 Queensland Aboriginal and Torres Strait Islander Economic 
Strategy.   

2 Economic Strategy Survey    
  

PURPOSE (EXECUTIVE SUMMARY) 

To advise Council of the development of a new Queensland Aboriginal and Torres Strait Islander 

Economic Strategy.  

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION  

Attached is a copy of an advice from the Director General Department of Aboriginal and Torres 

Strait Islander Partnerships which explains the proposal and advises on ways to have input.  

FINANCIAL & RESOURCE IMPL ICATIONS 

Nil   

RECOMMENDATION 

That Council receive and note the Report and for any interested Councillor to attend the Townsville 

Workshop if available. Further that Council provide an on-line submission to the Queensland 

Communities Hub by 30 June, 2022    
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10.6 RECRUITMENT POLICY JUNE 2022 

Author: Acting Chief Executive Officer 

Attachments: 1 Mornington Shire Recruitment Policy- June 2022    
  

PURPOSE (EXECUTIVE SUMMARY) 

To advise Council on the Recruitment Policy and for readoption.  

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 

Attached is a copy of the Recruitment Policy for readoption.    

FINANCIAL & RESOURCE IMPLICATIONS 

Nil 

RECOMMENDATION 

That Council adopt the Recruitment Policy as presented.  
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10.7  REVIEW OF ANNUAL OPERATION PLAN 

Author: Acting Chief Executive Officer 

Attachments: Nil 
  

PURPOSE (EXECUTIVE SUMMARY) 

To advise Council on the progress of the Annual Operational Plan for 2021-22  

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION 

A copy of the Annual Operational Plan is attached.  

  

Section 174 of the Local Government Regulations 2012 provides for the following:  

  

1) A local government must prepare and adopt an annual operational plan for each financial 

year.  

2) The local government may, but need not, adopt the annual operation plan for a financial 

year at the same time the local government adopt its budget for the financial year.   

3) The chief executive officer must present a written assessment of the local governmentôs 

progress towards implementing the annual operational plan at meetings of the local 

government held at regular intervals of not more 3 months.  

4) A local government may, by resolution, amend its annual operational plan at any time 

before the end of the financial year.  

5) A local government must discharge its responsibilities in a way that is consistent with its 

annual operational plan.  

  

Report for the period February 2022 to 30 June, 2022  

  

Financial Management  

¶ Council has been presented with end of Month Financial Statements for the 2021/22 Year 

together with explanations of financial position. A major concern is the difficulty in not being 

able to recruit finance officers.  Detailed explanations have been given to Council on the 

Monthly finance outcomes.   

¶ Business planning has been undertaken in respect to Water and Waste Water planning.   

  

Service Delivery Standards  

Service delivery standards covering such areas of parks and gardens, street sweeping, waste 

management, and any other services sought by Council, need to be developed to ensure regular 

maintenance programs are planned and implemented in accordance with Councilôs direction.   

Asset Management  

Following discussions with Council, Councilôs 2022/23 Budget will consider a dedicated position or 

Consultant to oversee Asset Management Planning for Councilôs consideration.  

  

In the meantime, Councilôs 2021/22 Budget did provide for extensive asset management 

replacement in key areas concentrating on plant and equipment and Facilities, and the 2022/23 

Budget will provide for extensive work on the Water Management system and hopefully the Water 

Treatment Plants.   
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Mornington Island Master Plan  

Councilôs Master Plan is used as a key planning document.  This Plan has been used to facilitate 

the realignment of the Runway and future public housing.  

  

Corporate Plan   

Councilôs Five Year Implementation Plan has been the driving planning document behind Councilôs 

Corporate Plan.  

 

A revised copy of the 5 Year  Implementation Plan is attached.   

  

New Civic Centre  

Attached is a copy of the project timelines for the completion of this facility.  

   

Organisational capacity  

Governance: Councilôs Governance position is vacant, with recent advertising being 

unsuccessful.    

  

IT Systems ï adequately serviced by Fourier, Councilôs on-line contractors  

  

Polies and Procedures - Recent Policy reviews has been conducted for the following Policies  

  

Workplace Health and Safety:  

¶ 1 x vessel manage plan for the barge  

¶ 4 x Safety Management plan for council projects  

¶ 1 x traffic management plan  

¶ WHS Operation Data 1 July 2021 ï 30 June 2022  

  
 
Work Place Health and Safety Operations 1 July, 2021 to current   

Reported Incidents - Person  6 

Reported Incidents - Property  9 

Hazards - Open  2 

Hazards - Closed  12 

Hazards - Total  14 

Site Inspections conducted  17 

Toolbox training completed  81 attendees 

WHS Inductions completed  121 attendees 

SWMS developed  22 

Workcover Claims  6 (no active) 

Fire training  41 

 
Major changes in organisational capacity have been limited by changed management and lack of 

staff. However, change has occurred with the closure of the Brisbane office and changes to the 

Organisational Structure.  Continual development of the Organisational Structure is necessary to 

incorporate new positions, particularly with the Management of Liquor Licences and Carriage 

Limit.   
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Advocacy  

Councilôs continued advocacy by the Mayor through the Government Champions at the State level 

and with the Federal Ministers at the Australian Government level as well through the media has 

been successful in bringing Councilôs major initiatives before Government.   

 

Indigenous Land Use Agreement  

Increased action will be taken to develop an ILUA with GRAC over the remaining year.  

  

Re-Introduction of legal alcohol carriage ï Approved and being implemented  

  

Community Safety Plan - Ongoing ï for discussion  

  

Improvements to community facilities ï ongoing ï for discussion  

  

Mornington Island Airport Runway Realignment ï Consultant Report underway   

FINANCIAL & RESOURCE IMPLICATIONS 

Nil  

RECOMMENDATION 

That Council receive and note the Report. 
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10.8 CORPORATE PLAN 2018 - 2023 

Author: Acting Chief Executive Officer 

Attachments: 1 Corporate Plan 2018 - 2023   
2 5 Year Implementation Plan    

  

PURPOSE (EXECUTIVE SUMMARY) 

To advise Council on the Corporate Plan 2018 ï 2023 

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION  

Section 165 of the Local Government Regulation 2012 provides for the following: 

1. A local government must prepare a 5 year corporate plan for each period of 5 financial 
years. 

2. A local government must adopt itôs 5 year corporate plan in sufficient time to allow a budget 
and annual operational plan, consistent with the corporate plan to be adopted for the first 
financial year that is covered by the plan. 

3. A local government may, by resolution, amend itôs 5 year corporate plan at any time 

4. A local government must discharge itôs responsibilities in a way that is consistent with itôs 5 
year corporate plan.  

 

Section 166 5 year corporate plan contents 

A local governmentôs 5 year corporate plan must:  

1. Outline the strategic direction of the local government; and 

2. State the performance indicators for measuring the local governmentôs progress in 
achieving itôs vision for the future of the local government area; and 

3. Include the following information for each commercial business unit ï 

a) an outline of the objectives of the commercial business unit;  

b) an outline of the nature and extent of the significant business activity the 
commercial business unit will conduct. 

 

The attached reviewed Corporate Plan has minimal changes which now incorporates the 5 year 
Implementation Plan as the major direction Council is seeking to progress. 

 

FINANCIAL & RESOURCE IMPLICATIONS  

As provided in the Annual Budget 

RECOMMENDATION 

That Council receive the report and adopt the Revised Corporate Plan for 2018 ï 2023. 
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