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ORDINARY COUNCIL MEETING AGENDA 20 APRIL 2022

To empower our Community i Our people
To feel solid and strong like the rock in Mundalbe
To taste and hear the breaking waves of change
To establish clean, safe, healthy lifestyles togetherness
Pride and respect for each other in our culture, achievements and successes.
To see and smell the compassion and peacefulness of our community
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1 OPENING OF MEETING

2 ACKNOWLEDGEMENT OF COUNTRY

I would like to begin by acknowledging the Traditional Owners of the land on which we
meet today, the Lardil people of Mornington Island and pay our respects to Elders past and
present. We would also like to acknowledge the Kaiadilt, Yangkaal, Waayi, Gangalidda and
Garrawa people who share our homelands.

PRESENT

A W

LEAVE OF ABSENCE

5 DISCLOSURE OF INTEREST 1 COUNCILLORS AND STAFF
6 CONDOLENCES AND MEMORIALS

7 CONFIRMATION OF MINUTES

Nil

8 DEPUTATIONS
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9 ACTION SCHEDULE

9.1 ACTION ITEMS AS AT 20TH APRIL 2022

Author: Acting Chief Executive Officer

Attachments: 1 Action Report Current as at 6 December 2021

PURPOSE (EXECUTIVE SUMMARY)
To provide Council with a review of the Action Schedule

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION

The last time Council reviewed the Action Schedule was in October, 2022. The following
comments are given:

State Government Funding $2.35M for Community Housing i Underway and reported
in the Housing Manager 6isectonrendbd fgr re@Qovaln c i | Repo

- Horse Containment and Fencing Program i for discussion

- Disposal of machinery surplus to Council i April 2022 Report i recommended for
removal

- Gununa Cemetery i survey of cemetery to be done and all plots identified.

- Housing Investment Plan $7.328M 1 Planning underway and reported in the Housing
Manager 6s Mont hliyrec@omended for reRievalo r t

- Burial Assistance for the return of deceased persons back to Island i ongoing

- Long Term Asset Management Plan

- Local Government Compliance Checklist

- Corporate Plan

- Council 6s Sec urCouncyreddleed at itsavlarth 2022 Meeting to call tenders
for Security Contract for 12 months and further that the existing contractors be engaged to

provide surveillance on costs for seven days from 6am to 6pm.

- Provision ofiIMkdedistheSHowsidg Investment Shed $7.328M project and
as reported in the Housi nhmgcor@endedfe re@aval Mont hl y R

- Commercial other Liquor Licencei on-going i recommended for removal
- Introduction of an Alcohol Carriage Limit to Mornington i recommended for removal
- Records Management

- Staff Reports 1 Infrastructure and Technical Services i post fire Lardil Street 1
recommended for removal

- Warehouse Report / Barge Load area

- Preliminary discussion on ILUA for GRAC Lands
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- Improving barge services/barge service Review

- Gununa Youth Camp i recommended for removal

- Plague to recognise families of the original settlement
- Jalaa Show Day i ongoing i recommended for removal

- Local Disaster management Plan i adopted October, 20217 recommended for
removal

- Evacuation Sub Plan i Adopted October, 20217 recommended for removal

- Building Our Regions i Application completed i recommended for removal

- Fisheries Licences Gulf of Carpentariai Green Zone

- Council 6s Funeral andngdlhgmdertaking Rol e
- Future liquor licence options T Tavern

- Electoral Commission Advice on 2020 Election i recommended for removal

- New Sustainability Framework for Queensland Councils i recommended for removal
- Mornington Island Nursing Home i URGENT

- Traffic calming device Wardirrkan Street i recommended for removal

- HR Applications completion rates

- HR External Training

- HR Apprenticeship Training and Development

- Contractors Superannuation payments i recommended for removal

- Councillor Fee overpayments i ongoing

- Receivables recoverability i ongoing

- Mirabou Pty Ltd i ongoing

- Housing for Kyle Yanner 1 recommended for removal

- Proposed Bynoe and Council Workshop Agreement

February/ March 2022 Items to be included:

- Policy to support local residents in achieving excellence in an activity in in which they have
received high recognition

- Resolution 2022/42 7 Headstones for past Chairman/Mayors. Council authorised
headstones to be provided on all past Chairman/Mayors who are buried in the Mornington
Island Cemetery in recognition of their significant contribution to Community life.

ltem 9.1 Page 7



ORDINARY COUNCIL MEETING AGENDA 20 APRIL 2022

- 2022/48 Indigenous Knowledge Centre i Investigation of suitable accommodation for such
a Centre.

- 2022/53 Community WiFi i Enter into an agreement with NBN to locate a Sky Muster
Satellite in the Community at a suitable location.

- 2022/64 Lelka Murrin Tavern Concrete Driveway i Approved emergent expenditure to
undertake repairs to the road access to the laundry.

FINANCIAL & RESOURCE IMPLICATIONS
Nil
RECOMMENDATION

That Council receive and note the Report and authorise the removal of the above items
recommended for removal and include the February and March Items.
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RESOLUTION RESOLUTION |RESOLUTION UPDATES
TASK NAME NUMBER DATE ASSIGNED TO
STATE GOVERMNMENT FUNDING - §2.35 2020424 24/01/2020 That provide advise and direction on: Housing 13 November 2020 - A meeling with the Technical Working Group (TWG) revealed that this project has not
IMILLION FOR COMMUNITY HOUSING combined with 1. That Council act as principal contractor for the roll out of |Manager progressed as Council has elected to undertake the proposed works. Due to the significant change over in staff
2021 /08-02 (18 the $2.35 million housing program, this had not been relayed to the new Council. The agreed works are made up of 3 projects:
08 2021) 2. That Council nominate - construction of a new 3 1. New 3 bedroom house on 152 Lardil 5t - existing house to be demolished by DHFW
bedroom dwelling at 152 Lardil Street, "shovel ready” 2. Civil and infrastructure works on Lots 925 & 926
'works at proposed sub-division at lots 925 and 926 Lardil 3. Provide plug ins for up to 10 properties - 8 currently proposed
5t and "plug ins" as works io be carried out under the Praparations will now begin to progress this project as a priority.
program
3. That Council provide estimates of funding breakdown for 9 February 2021 - Council has now datermined to provide 2 x 3 bedroom duplexes on Lot 152 Lardil St . Plugins
each of the 3 separate components of the $2.35 million to be used for the remaining funding.
housing program as soon as details become available to
the Department of Housing and Public Works (HPW) Further works associated with Lots 925 & 926 to be transferred to the next program of §7.328M.
4. That Council nominate the following funding
requirements for the program - 30% payment when signing 21 April 2021 - ongoing
the agreement, 60% payment when design and land have
bean finalised and 10% paymant on completion, 18 May 2021 - Planning is now for 5 bedroom houses across the board
5. That Council endorse HPW to continue as the tenancy
management body for Mornington Island, including the June - Discussed at Tech Working Group meeting, progressing with 5 bedroom concept with extra toilet.
additional housing provided by this program
July - Update given at this meeting - 5 Bedroom duplex was approved. The plugins and duplex scheduled o
That Council make representations to the Minister for begin next month.
Communities and Housing regarding approval process for September - Letter sent to Minister and Dnector General approving long delays in approving design and
the interim Capital Works, as it is causing frustration in seeking from the state government greater local autonomy.
Council on constructing much needed housing in
Mormington Shire Council. Further that the Director Meeatings held with State Directors between the Mayor. Housing Manger and Acting CEQ. The 5 bedroom units
General, Department of Communities and Housing set out, can now be finalised November: Demolition of 152 Lardil including asbestos removal will be started in next
clear process for approval of building design for the 7.3m, menth to allow for two 5 bed dupexs planned December: Demaolition of 152 Lardil scheduled to commence
Capital Works Program to ensure local Community input is 10 January 2022
maximised and duplication of designed approval abolished.
HORSE CONTAINMENT AND FENCING 2021/07-30 21 July 2021 |[Receives and notes the report: supports the allocation of  [Executive Council supports the allocation of materials and labour to complete both the fencing program and the stock
PROGRAM lcombined with materials and labour to complete both the fencing program |Manager, watering system,
2021/01-20 (13 and stock watering system. That Council Infrastrucure
06 2021) Rodeo resolves to undertake the works required to install a and Technical |Fencing completed and portable water being connected to the block.
grounds temporary fence for the control and containment of the Services
alternate Horse horses roaming unrestrained within the township of Desexing within 12 months - Local Law now in place for CEO direction unless an exemption approved. Meeing
Holding Area Gununa and further the primary labour for the works be to be arranged with horse ownars to explain local law.
supplied via a Youth Program,
Contractor Vel to complete desexing at an arranged time on Island.
July update made at meating - completed race, rages and first part of fencing. Water to this area is progressing.
Update on allocating of matenals and labour to complete fancing program & stop watering systam,
October update.Fire affected grass availability and damaged pipes for water supply to the grounds.
ACTION: Call a meeting of the Horse Owners for November 2021.
MNovember.Water supply not completed parts ordered Works continuing on damaged pipeline
December: Get rodeo grounds ready then call meeting with Owners. Owners to help foot the bill.1. Wnite a lefter
to the Pig Owners - take care, contain or surrender. 2. Community meeting with horse owners give them up/sell
off or euthanise. Red horsa/Green horse. 3. Dogs - CEQ Need a Strategy for dogs -Red dog.Green dog.

Item 9.1- Attachment 1
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|BURIALS ASSISTANCE ACT 1960

General and Minister for Justice setting out the response to
Council's request for funeral financial assistance for the
return of deceased persons to the Island to the Premier,
objecting to the Burials Assistance Act 1960 where it
contemplates that the burial or cremation will take place
where the death has occurred, as it strongly ignores
Indigenous traditions for loved ones to be returned to
community for burial. Further, that the Minister’s letter be
referred to the Member for Traeger Rob Katter MP to make
reprasentations to the Premier on Council's behalf

DISPOSAL OF MACHINERY - SURPLUS TO  |20-11/21 18 November 2020 1. That Council accept the staff request of additional time  |Executive 21 April 2021
COUNCIL to enact resolution 20-10/16 to allow a further review of Manager Awaiting delivery of a new grader, after which tyres can be switched to an old grader. New Roller and Pad Foot
plant identified for disposal. Infrastructure & |needed, need routine work schedule including equipment book in / out system.
2. Upon determining the revised equipment disposal list, Technical
Council seek advice from an appropriately qualified person |Services May 2021
for indicative market values of the equipment. The new Grader has completed its werkshop inspection, the tyres still have to be changed and once this has
been completed the unit will be transported to the island.
18 May 2021
No capacity to repair excavator due to staffing issues (no qualified mechanic). Allowance included in budget for
transport of decomissioned plant off Island
June
Tyres fitted on grader, new grader still awaiting shipment to the island. Trying to get old plant moving to improve
resale price. Allowance included in 2021/22 budget bid for shipment/sale.
July
Verbal update to be made at meeting
October - update to be given December: Adam and David to complete valuations and disposal
GUNUNA CEMETERY REPORT 2021-01/26 27 January 2021 [That Council: Executive 21 April 2021
1. Note and receive this report; Manager Scheduled works to be included in 2021 / 22 budget bid
2. Support the submission of an application for funding to  |Infrastructure &
complete the proposal to be considered as part of the Technical 18 May 2021
2021/22 budget; Services Costs to be included in 2022 budget bid, noting Bynoe is responsible for maintaining the old cemetery.
3. Consider the delivery of this project and the costs Fire breaks to be discussed with the Rangers by the Executive Manager Infrastructure and Technical Serrvices
associated as a part of its 2021/22 budget considerations
4. Renegotiate and clarify the formal Landcare June
Management Agreement with Bynoe with Key Performance To be included in budget
Indicators (KPIs) to be set by mutual agreement for a August - update given
period to be determined; and July
5. A formal Interment Plan and Register is developed by Verbal update to be made at meeting
Council involving the community that fulfils the regulatory
requirements and incorporates the cultural needs of the September verbal update given ACTIONS: 1.
site. Contact Nick Barnes to established where people buried
2. Update and Maintain the bunial register November.Tech
Services Admin Officer assembling the file December.Get elders on site to
identify known grave sites - Councillor Thomas and Claire fro Tech Services.
HOUSING INVESTMENT PLAN - $7,328,042 |2021-03/07 17 March 2021 |That Council: Housing April - 2021 -ongoing
1. Receive and note report:; Manager
2. Commence planning to identify the land and types of July
housing to construct from its allocation of $7,328,042 and Verbal update to be made at meeting
complete Housing Investment Plan 2020/21; and
3. Form a Committee consisting of the Mayor, Deputy September - update given in Housing Manager Report
Mayor, and Councillor Thomas together with Executive
Manger Infrastructure and Technical Services, October - update to be given November: HIP
Infrastructure Services Group Manager and Manger report drafted ready for sign off by CEO December: Plan with
Housing to finalise the Housing Investment Plan for CEO for consideration and sign off
Council's consideration
2021/06-05 16 June 2021 |That Council refer the letter received from the Attorney- CEOQ Dicussions with Debbie Dixon-Searle have been ongoing and she informed Council that the licence is

progressing. September - to be completed 9 September 2021 - Comments need to be sought from stakeholders
like CJG, Police, RO of OLGR and DSDSATSIP. This pr

Item 9.1- Attachment 1
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2021/06-16 16 June 2021 |A report be made to the meeting of Council on 18 August  |Gevemmanee-  |July - Verbal update to be provided at meeting
2021, providing an update on the development of a Long- |Geardmate—
term Asset Management Plan as required by legislation. FINAMCE September - A Contract Governance Officer has now been appointed and will be on the Island shortly
October: Report to Council 200110/2021 - Proposed that a project plan be tabled at a future Council meating
LONG -TERM ASSET MANAGEMENT PLAM Movember: Update anticipated in December. December - Reassigned from Governance to Finance
COUNCIL SECURITY CONTRACT 20020/2021 1. Tha Executive Manager, Finance and Human Services |Executive September - Executive Manager Infrastructure & Technical Services to progress spread of hours through the
2021/66 to call tenders for Security Services covering Council |Manager, workshop to included night shift and pricirity given for construction of new fence as per budget.
assels 2. Council meets with Momington Island Police to  |Finance and
discuss the current break-ins and other security breaches |Human Services [14/8/21 - Contract Security Company 1o start patrols of Workshop and Council buildings. Long term plan to have
in the Township; and 3. that the CEO make Caretaker postions appointed as part of 5 year plan in helping community appointed positions
representations to the Governmant Champions regarding
the hours of aperation of the Morington Island Police with DOctober: update to be given. Resullted in the new resolution 2021/66
the intention to increase the hours of operation to 24 hours. November: Cuoles received for security costing will be plus or minus $90K per month.Once security fencing
erected around VAC, cost will reduce to $25K per month.
COUNCIL BARGE OPERATION 2021/07-09 21 July 2021 | That Council authorise the Acting CEQ to make CEQVExecutive |CEO to do an operational plan and asociatied budget and report to council at next meeting.
arrangement for the survey of Council's Barge |Manager,
“WURRURKLU™ and undertake the necessary investigation |Infrastructure September - Barge has both motors running.
into how a barge operation could be implemented between |and Technical
Mornington Island and Burketown and provide Council with |Services Arrangments are being made to test drive the barge up the channel. Once complete, Jones’ Marine Services,
an operational plan and associated budget for such Karumba will be contacted for servicing and equipmant in redinass for survey.
oparations.
The Community Developmant Officer is working to secure short and long term qualified skippers and crew.
Qctober: Update on cariage limit, transport and storage of alcohol to be given at meeting 201072021
Movember: Barge ready for Sea trals December: Re- Survey after Sea thals Barge in the water 2/12/2021
PROVISION OF MENS SHED 2021/07-11 21 July 2021 |That Council make representations to the Director General |CEO / That Council puts inan appication for funding to DATSIP,
DATSIP for funding to provide a Men's Shed in Gununa, ta |Community September - forward request to DATSIP and made enquires with Gununamanda Store
run such programs as Alcoholics Anonymous and Davelopment
Marcotics Anonymous and further to that Council Officer Qctober update to be given 20/10/2021 Movember
investigates suitable sitas for such a facility. :Gununamanda Store: Unlikely to use current shed as a possible facility due to a range of issues however the
final confimation will come after their next Board meeting scheduled shortly.
DSDSATSIP funding: Mo application has been received to date. Grants are available. CSP updated to reflect
the nead for a Mans Shed.Enquiries have been made with Mans Shed Australia. Dacember: Viclet 1o
follow up lease of shed from shop - Store board meeting still not been held
"COMMERCIAL - OTHER™ LIQUOR LICENCE [2021/07-12 21 July 2021 |That Council authorise the Acting CEO to confirm with Community Dicussions with Debbie Dixon-Searle have been ongeoing and she informed Council that the licence is
office of Liguor Licensing Regulation,Council's Developmeant progressing. September - to be completed 9 September 2021 - Comments need to be sought from stakeholdars
recommendations for the consumption of alcohol under the |Officer like CJG, Police, RO of OLGR and DSDSATSIP. This process is yel io commence. OLGR seeks stakeholder
Commercial other — Motel/Restaurant Licence. comments. OLGR have requasted clarification to the bar servary areas in relation to the restaurant and trading
hours relating to serving of alcohal.
October update to be given at meeting 20/10/2021 Movembaer:
Stakeholder comment period has ended. A range of objections have been received. OLGR have agreedto a
workshop to be held face to face with objectors and Debbie Dixon-Searle facilitating. An invitation has been
sent out. December: Objections to be heard 14 December
|INTRODUCTION OF AN ALCOHOL 2021/07-13 21 July 2021 |That Council receive and note the report. CEO/ Applications have been made.
CARRIAGE LIMIT TO MORNINGTON That Council authorise the Acting CEO to apply for Community
Commercial Other Subsidiary off Licence for the Barge Development 9 September 2021 - Council are not the licencee for the Post Office and are unable to apply on their behalf. The
Shed, Post Office and Restricted Area Permit to allow for  |Officer licences has been advised of the requirement in anticipation of the carriage limit and Debbie Dixon-Searle will
the community bus to carry more than the individual help guide them. All other licences have now been completed and submitted to OLGR.
Carriage Limit per vehicle
Qctober update to be given at meating 20/20/2021
Movember:Barge Shed area licence has an objection to resolve. Completion of the purpose built structure
raquired, For the community bus, a Risk Assessment Management Plan is now required. OLGR have made a
suggestion on recruitment of Community Bus Driver to have a security license. December. 4 conditions to
meet - secure area, bus driver with RSA, PO licence o receive and debrief of objections 14/12
STAFF REPORTS - INFRASTRUCTURE & 2021/07-28 21 July 2021 [That Council notes and receives this report Executive Executive Manager, Infrastructure and Technical Services to obtain information on blue card requirements and
TECHNICAL SERVICES - POST FIRE LARDIL And that Council support the efforts of interested members |Manager of follow up on behalf of Council regarding the upgrading of a Urban Fire Brigade. November: Referred to Local
STREET of the public in obtaining exemptions to the Blue card Infasctruture & |Disaster Management Group for commentsMayor /CED to call LDMGroup meeting and discuss this issue
requiremant with assistance frem the local Police, Technical following the meeting
That the Council lobbies the QFRS and its local Member of |Services
Parliament for a upgrading or creation of a Urban Fire
Brigade for Momington Island also contact Qid Rural Fire
and Rescue department.

Item 9.1- Attachment 1
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WAREHOUSE REPORT/ BARGE LOADING  |2021/07-27 21 July 2021 [That Council Notes and receives this report. Executive Executive Manager, Infrastructure and Technical Services to investigate future fund raising for the development
AREA That Council investigates future fund raising for Manager of of the barge loading area and concrete ramps. December: Assessment of Ramp and restablisation required by
redevelopment of the barge loading area and concrete Infastructure & |structural engineer - Consultant engaged
ramps and that the Executive Manager, Infrastructure and |[Technical
Technical Services prepares a project plan and costings.  [Services
PRELIMINARY DISCUSSION ON ILUAFOR  [2021/07-32 21 July 2021 |That Council authorise Acting CEO to commence CEO September - Refer to Acting CEO report in the agenda October: Refer to
GRAC LAND 2021/88 investigation to establish a Land Use Agreement with Confidential report 16.4 at meeting 20/10/2021. Failure to get a quorum for this issue for second meeting in a
GRAC. row. December:
No quorum 20/10/2021 - Resolution 2021/87 Council
delegates the decision on the matter under section 257 (1)
(b) of the Local Government Act 2009, to the Chief Officer
IMPROVING BARGE SERVICES/ BARGE 2021/07-33 21 July 2021 |That Council receive and note the report. CEOQ/ Executive |Council investigates options for improving barge services to Mornington Island to ensure the most effective and
SERVICE REVIEW That Council investigates options for improving barge Managers efficient barge services to the island in the future.
services to Mornington Island to ensure the most effective
and efficient barge services to the island in the future. September - Acting CEO has discussed a proposal with PEAK Services on this matter. November:
Update 20/10/2021 Resolution 2021/55 Barge Service Confidential report to Ordinary meetng 17 November. December: Matter to be considerad at 6 month budget
Review - That Council receive the report and consideration review
be given to including the cost of the Barge Service Review
at the 2021/22 six month budget review stage.
GUNUNA YOUTH CAMP 2021/08-03 18 August 2021 [TThat Council receives report: Mayor , 1.Program of events be developed for this Youth Camp.
2.That Council authorise the Mayor's proposal for a Youth  |Community 2. Council ask relevant Community Organisations for donations.
Camp to be an approved Council event. Further thata Development  |3.Council to provide essential equipment such as fuel for the Youth Camp
program of events be developed for this Youth Camp. Officer, Acting
3That Council grant leave of absence to the Mayor for CEO, Executive [September - When is camp to be held? - ongoing 9 September 2021 - Details of a similar camp held last year
the duration of this event and that Deputy Mayor Rogers be |Infrastructure & [has been received. Details of Gununa Youth Camp are still being discussed.
appointed Acting Mayor. Technical
4That Council ask relevant Community Organisations for  |Services On hold at present
donations and assistance for the conduct of such an event
and authorise Council to provide essential equipment such
as fuel for the Youth Camp
PLAQUE TO RECOGNISE FAMILIES OF THE |2021/51 15 September 2021 [That Council obtain the necessary approvals from GRAC  |Community
ORGINAL SETTLEMENT for the provision of a plaque and that a group of Elders be |Development
assembled to design the plaque recognising the original  |Officer
settlement and an estimated cost be undertaken. Further
that approval be obtained from GRAC for the placing of
rubbish bins in a suitable location near the Tamarind tree
and also Shade tree opposite the cemetery and near November: Cr Bobby Thompson confirmed that a group of Elders had been assembled. Discussion still to be
communal fishing and swimming spots and be included in held to design the plaque. Inspection required with Tommy Wilson before final confirmation of placement for
the annual budget for Parks and Gardens. bins and plaque from the GRAC board. December:All names now collected. Meeting 1o be called to design the
plaque
JALAA SHOW DAY 2021/66 Executive
Manager,
That Council call a meeting of all relevant service providers [Finance and
on the Island in order to plan for the public show day in Human November: Meeting to be called with service providers after discussion with Farrah Linden.Potential NAIDOC
20-Oct-21[2022. Services/CDO  |funding available December: Meeting to be arranged mid-Jauary when everyone returns.
2021/57 That Council request both the Queensland and Federal CEO
Governments to, permanently close commercial fishing by
creating a green zone covering the area from Leichhardt
River back to Tully Inlet on the Northern
Territory/Queensland border which cover Gangalidda,
FISHERIES LICENCES GULF OF 'Yangkail, Kaiadilt and Lardil Indigenous Area and Sea
CARPENTARIA - GREEN ZONE 20/10/2021 |Claim Area and extend the protected area to 20kms.
COUNCIL'S FUNERAL AND UNDERTAKING |2021/59 That Council note and received the Report and the CEO  |[CEQ
ROLE continue discussions with Invocare to obtain further
20/10/2021 |information Community funeral funds
|FUTURE LIQUOR LICENCE OPTIONS - 2021/61 That Council receive and note the report and further, that  [Community November. There are ongoing discussions in creating the position description for the General Manager. The
TAVERN Council authorises the CEO to advertise for a General Development  |restaurant needs to be operational for the licence to be approved and the plan is to advertise the position once
20/10/2021 |Manager of the Lelka Murrin Tavern. Officer kitchen works are completed and operational.

Item 9.1- Attachment 1
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[MORNINGTON ISLAND NURSING HOME 2021/73 Housing
In respect to Mornington Island Nursing Home, that Council |[Manager
authorise the works as outlined, to be completed as part of
the 2021/22 capital works expenditure and a review of the
current capital expenditure priorities to be made and
submitted to Council for approval. Further, that the Housing
Manager discuss the proposed werks with Gidgee Healing November: Meeting to discuss issue arranged with Manager of Gidgee Healing when next on Island. Discussion
20/10/2021 |under the existing lease agreemeant. with lawyer have oocurred regarding the lease
TRAFFIC CALMING REQUEST WARDIRKAN |2021/76 Executive
STREET |Manager,
That Council supports the installation of the traffic calming |Infrastructure
devices for Wardirkan Street, Momington Island from and Technical |Movember: Parts ordered December:To be included in current R2R funding submission with results anticipated
20/10/2021 |existing operational funding. Services mid January 2022 Work scheduled for end of January 2022
HR EXTERMAL TRAINING 2021/80 That the CEQ investigates options for the potential of
external training in Council with private industry for all CEQ/Human
apprentices to improve work experience and skill sets and |Resources
20/10/2021 |provide an estimated cost to implement. |Manager Internal HR audit undertaken
HR APPRENTICESHIP TRAINING AND 2021/81 That Council approach the CEQ of Century Mines to CEQ/Human
DEVELOPMENT explore assistance with apprentice training and Rasources Movember. Contact made with Waanyi Joint Venture re training assistance regarding Coxswain and marine
development and seek assistance of the WAANYI Joint Manager qualifications and hospitality training for Tavern and strategies for apprentices. Seeking to submit proposal to to
20/10/2021 |Venture in this regard. Waanyi , requested critena to address.
CONTRACTOR'S SUPERANNUATION 2021/84 Executive
PAYMEMNTS Manager,
In respect to Contractor's Superannuation payments, that  |Finance and
Council make voluntary disclosure o the ATO and Human Movember: Awaiting departure of final contractor (Andrew Larsen) - Superannuation calculation then 1o be
20/10/2021 |confirms its intention to rectify the underpayments Services. finalised, ready for salf reporting by Council to ATQ. December: System in place lo prevent happening in future
COUNCILLOR FEE OVERPAYMENTS 2021/85 Executive
Manager,
Finance and
That contact be made with former Councillors to see if a Human
20/10/2021 |[payment plan can be agreed Services. MNovember: One formar Council stil to be contactad re the implemantation of a repayment plan
RECEIVABLES RECOVERABILITY 2021/86 Executive
Manager,
Finance and
That further information be obtained and the matter be Human
20/10/2021 |tabled at Movembe 2021 Ordinary Council meeting Services. Movember: Receivables monitored on regular basis - progress made but will take a couple of months to finalise
|[MIRABOU PTY LTD MOU 2021/88 That Council advise Mirabou Energy that Council has
reviewed the Draft MOU and authorise the CEO to advise
the Company of Council's direction in regards 1o the Draft Movember: Mirabou by letter 27 October 2021, Mirabou intend to respond in time for December Ordinary
20/10/2021 [MOU. CEO meealing
PROPOSED BYNOE AND COUNCIL 2021/90
WORKSHOP AGREEMENT 1. That Council notes the report and that the content of this
report remain confidential until such time as an agreement
is in place. 2. That
Council authorise the CEQ and the responsible Council
Officer, in conjunction with a member or members of the  |Executive
Council to undertake further negotiations with Bynoe with  |Manager,
an aim to formalising the proposal partnership and 3. A Infrastructure MNovember. Meeting held with CEQ, 2 Council Exec Managers and Bynoe reps. General agreement to move
report is presented to Council once the details of the and Technical |forward to MOU made by both parties. December:Discussions re addional works including a project
20/10/2021 |agreement are ready to be formalised. Services management approach leading to an MOU

Item 9.1- Attachment 1
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10 MAYOR AND COUNCILLORS REPORTS

10.1 REPORT ON THE QUEENSLAND INDIGENOUS WASTE MANAGEMENT STRATEGY -
SITUATIONAL ANALYSIS IDENTIFYING A STAGED IMPLEMENTATION STRATEGY
FOR WASTE MANAGEMENT AT THE GUNUNA WASTE REFUSE

Author: Councillor

Attachments: 1 Report on the Queensland Indigenous Waste Management Strategy
- Situational Analysis, Identifying a Staged Implementation Strategy
for Waste Management at the Gununa Waste Refuse

PURPOSE (EXECUTIVE SUMMARY)

To advise Council of a previous reportonthe cur rent status of the Mornin
Landfill site in relation to the Queensland Indigenous Waste Management Strategy.

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION

The attached Report sets out details of the short-term and medium-term (termed long-term) needs

of the Gununa Landfill.

It is urgent that Council seek funding to address the medium-term requirements totalling some
$1.319 Million.

Council also need to allow funding, if grant funding is not available, in its 2022/2023 Budget to
commence these more short-term requirements.

Arrangements have been made for the Aboriginal and Torres Strait Islander Local Government
Environment Support Program, within the Department of Environment and Science, to attend a
deputation with Council at 1030am at the April 2022 Meeting to discuss their program and advise
on any assistance they can provide in obtaining State Government financial assistance.

FINANCIAL & RESOURCE IMPLICATIONS
Nil for 2021/23

RECOMMENDATION

That Council include the attached Report for discussion with Minister Scanlon Minister for
Environment and the Great Barrier Reef and Mornington Shire Government Champion, at the next
Government Champions meeting in early May, 2022.
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AGENDA

17.2  REPORT ON THE QUEENSLAND INDIGENOUS WASTE MANAGEMENT STRATEGY -
SITUATIONAL ANALYSIS, INDENTIFYING A STAGED IMPLIMENTATION STRATEGY
FOR WASTE MANAGEMENT AT THE GUNUNA WASTE REFUSE

Author; Executive Manager, Infrastructure and Technical Services
Attachments: Nil

CONFIDENTIAL

Section under the Act | The grounds on which part of the Council or Committee may be closed to
the public are listed in Section 254J of the Local Government
Regulations 2012.

Sub-clause and Section 254J3(c) the local government’s budget;
Reason:

PURPOSE (EXECUTIVE SUMMARY)

The purpose of this report is to inform the Council of the current status of the Mornington Shire
Council's (MSC)-Landfill site in relation to the Queensland Indigenous Waste Management Strategy
— Situational Analysis, and its updated review document the Mornington Island Waste Management
Strategy- Mornington Shire Council Waste Management, 07-Jun-2019.

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION

The landfill site is located approximately 6 km north of the Gununa township and can be accessed
via sealed road, the establishment of the landfill site required the negotiation of a

Memorandum of Understanding (MoU) with the Traditional Owners to cover cultural heritage
investigations associated with the exploration, design, and construction associated works and the
development of the landfill's site.

Connell Wagner appointed as the Project Managers on 19 February 2008. And construction of the
landfill site was undertaken by the release of a Tender in 2009. (Site design and Layout attached
below). The site is thought to have commenced operation in 2010 and has the capacity to utilise
approximately 6 ha of the site for waste management operations, with an additional 1.3 ha for
leachate management.

MSC currently operates the MSC Landfill Facility under a Development Approval (DA) to undertake
an Environmentally Relevant Activity (ERA) 60 2(a). IPDEO1209408- Landfill. 50 to 2000 tons
per/year.

The MSC Landfill current consists of a compaction/ trench fill facility (2 active trenches) which should
be accepting:

e mixed putrescible waste from domestic households;

e limited commercial waste from cafe / supermarket / health facilities;

* limited construction and demolition waste from building and construction activities on the
island.

The site should also have areas available for the segregation of:

garden waste;

hazardous items including batteries, gas bottles, and fire extinguishers;
scrap metal (including cars) and light metals;

construction and demolition materials such as concrete waste.

Item Page 1
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AGENDA

The site is partially supervised during Council's operating hours and whilst there is a fence
surrounding the waste facility, the access to the site is not restricted by gates after hours, and as
such the site is theoretically open for receipt of waste products 24 hours per day.

The issue of supervision or 24 hr access seems to result in unauthorised burning of the waste
trenches or the intermixing of inorganics into the trenches along with a number of other operational
and management concerns.

Some of the current challenges Council is facing regarding waste management at the landfill are:

the abundance of scraped cars at the landfill and around the Island.

Litter around the landfill site;

Correct separation of waste;

Limited remaining landfill volume within the current trenches and uncertainty regarding
future of any extension or development;

Limited supervision at the landfill, leading to dumping of uncharacterised waste and
incorrect separation of waste into the correct waste streams;

Limited diversion of recyclables from the general household / commercial waste;

The receiving and treatment of hazardous materials (e.g. batteries, fire extinguishers);
The treatment of bulky items in the landfill (e.g. whitegoods);

Uncontrolled burning of waste in disposal trenches;

The age and condition of the machinery to operate the site; and

The landfill site is operating on Lot 900 SP237463 which is not Councils land?

One issue that Council has limited power to address is the illegal dumping around the area’s leading
out the landfill as council has limited or no authority over the land.

A number of operational models have been discussed and the staff are looking for ways in which to
control the site better than the current situation and the following is a sample of the short-term and
long-term operational goals for the site proposed for the landfill;

Short-term 1 to 2 years

The construction of a new disposal trench;

Sorting the current intermix of waste out of the current trenches;

Achieve separation of the waste into the correct bays;

Develop a isolation and separation method for the public entering or using the site. (this
may be achieved by creating a transfer station isolated from the landfill site)

Obtain a potable water source for the staff onsite;

Obtain a storage shed for chemicals and hazard waste with includes an overhead water
storage for a safety shower and eye wash;

Repair fences and install gates;

Obtain a potable compaction machine for the compression of the general waste, before is
placed in the landfill, compression of the plastics after separation;

The replacement of ageing operational machinery if possible;

Most of the short-term activities can be addressed under the operational works and its general
budget for the site, the site was constructed to comply with the design and operational model of the
original model contain within the Queensland Indigenous Waste Management Strategy — Situational
Analysis, and the resulting contract.

The breakdown from that model appears to be an inability to control the site 24 x 7 and the lack of
machinery that is ether not suitable for its intended job or broken-down, the issues of staff in this
area is another point of concern as the supervisor and the line manager are in a continues state of
flux having to react to a variable staffing level within the waste management as a whole.

The site was inspected by the EPA in 2016 and number of issues were found, the issues on signage
have been addressed, the issues around separation and volumes has not but is a work in progress.

It should be noted that the AECOM report of 2019 stated that the excepted volumes that the landfills
working model was based on was to low to be an actual value, upon inspection this would be a
correct assumption as the areas loaded or stockpiling waste looks to be greater that the predicted
area in the original model.

Item

Page 2
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AGENDA

Pre-compaction of the domestic waste before its installed into the disposal trenches will offset the
lack of a suitable trench compactor (the drot) extending the life of the trenches.

The purchase of mobile based plant means that the power requirements fro their operations are
included in the unit, a primary consideration given the nature of the site.

The additional overloading of the site will be addressed with the equipment planned to be purchased
in the long-term capital program.

The WH&S considerations must be address first, the other issues while they could be considered as
secondary issue should be addressed as concurrently as possible.

The estimated capital outlay to completed or obtain the above outside of the operational budget
excluding machinery is in the order of;

Transfer Station Slabs S 60,000.00
Transfer Station Shelters | S 75,000.00
Chemical lockup with

Safety shower S 30,000.00
Gates & fence S 85,000.00
Transfer Station Bins S 60,000.00
Potable Water S 5,000.00
Fire and wet down water | S 25,000.00
Total S 340,000.00

Long-term 3 to 5 years

The purchase of a portable car compactor;

The purchase of a tyre shredder;

The construction of a transfer station at the entry of the landfill site;

The completed separation of the mixed of the site;

The investment in the repair of the second garbage truck or its replacement.

The introduction of recycling collection or separation of the garbage runs between two
trucks.

* A regulated waste disposal agreement — and waste tracking for off island disposal;

* A MOU for the removal of the abandon cars across the island;

There are additional ideas and opportunities for the landfill development and management, some of
the positives would be with the car compactor as it could also be used for other metals
e.g.(appliances, cans, and sheet metal). The resulting metal bricks could be utilised to make walls
around the site for separations or wind breaks.

Or hopefully the resulting solid metal crush bricks could be found to be cost effective way of off island
disposal as the brick's weight may have a high enough value to offset the transport cost when sold
as scrap the same may be said for the plastic bottle waste and the aluminium cans.

Below are the current estimated costs for the some of the items within the proposed long-term
program.

Item Page 3
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AGENDA
Base model unit cost can go
Portable Car Crush s 120,000.00 [up to $400,000.00
Tyre shredder and Genset | $ 92,000.00
Full Transfer Station Ramp metal bricks and tyres as
for bins S 95,000.00 |retaining walls
Second Garbage Truck
refurbish the body S 168,000.00 |Existing body
Replace with second-hand
Refit including truck S 85,000.00 |truck
sub total S 253,000.00
30ton excavator with
standard grabber and
power magneticgrabber | $ 280,000.00

Priced on the top end of the

Replacement Drot with cecond-hand market

compaction pad foot

wheels S 220,000.00

Front end loader 9t lift S 189,000.00

Waste Agreements S 45,000.00 |May not be able to capitalise
MOU Agreements S 25,000.00 |the entire costs

Purchase orf the Landfills

lot ?

Total ? 5 1,315,000.00

The following are the design layouts of the site
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“Please note that the landfill site is not on a separate parcel of land and the status of any operational
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agreements over the land usage are unknown.
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AGENDA

Reference photographs

=\

As shown in the photographs above the loading and the mixed waste are having a detrimental effect
on the disposal trenches as the non-biologicals and non-organic waste will not compress or compact
with our current disposal method.

In summary, staff seek a resolution from Council, delegating the ACEO authority to secure the land
that the landfill is operating on and works to amend the site’s regulatory compliance from a DA to
ERA under the land’s new parcel number — noting this matter needs to be treated as confidential as
per the reasons stated in this report.

FINANCIAL & RESOURCE IMPLICATIONS

The full financial cost will not be known until the requirements for the ERA and land have been
completed, the costings above are only budget costing and while some are based on the market
values other will have variations due to the legal costs involved.

RECOMMENDATION

Item Page 6
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AGENDA

That Council:
1. Receives and notes this report;

2. Undertakes an investigation on the current status of any operational or cultural
agreements in regard to the its Landfill site;

3. Delegates the ACEO to action any regulatory matters as appropriate, as identified as an
outcome of point 2 above; and

4.  That this report be deemed confidential and be treated as such in accordance with Local
Government Regulation 2012, under section 254J(3)(c) and that documents remain
confidential unless Council decides otherwise.

Item Page 7
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11 CHIEF EXECUTIVE OFFICER'S REPORTS

11.1 NOTES OF DEBRIEF MEETING ON FIRE ON ERGON POWER POLE

Author: Acting Chief Executive Officer

Attachments: 1 Notes of Debrief Meeting on Fire on Power Pole

PURPOSE (EXECUTIVE SUMMARY)
To advise Council of the outcomes of the debrief.

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION

A power pole in Lardil Street was set alight due to vandalism. A debrief was held with Queensland
Fire and Emergency Services, Qld Police, Telstra and Council to discuss such event.

FINANCIAL & RESOURCE IMPLICATIONS
Nil
RECOMMENDATION

That Council receive and note the Report.
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Notes of Debrief Meeting on Fire on Power Pole, Lardil Street, Gununa, Mornington Island
held on Thursday 31 March 2022.

Present: David Barnes (Deputy Mayor Mornington Shire Council); Shane Hopton (Qld Fire
and Emergency Services); Peter Cattanach (Qld Police); Jarrod Martin (Local Rural Fire
Brigade and Mornington Shire Council); Josie Pickering (Telstra); Geoffrey Rewald
(Mornington Shire Council); Graham King (Mornington Shire Council)

Apologies: Mayor Kyle Yanner (Mornington Shire Council); Cr Dwayne Rogers (Mornington
Shire Council); Charlie Casa (Ergon Energy)

Outcomes of Debriefing:

Ergon Energy continue to warn on the dangers of power lines and in particular the
dangers of people interfering with power lines through vandalism.

Queensland Fire and Emergency Services (QFES)conduct training with the local brigade
on electrical safety and firefighting. Other training as needed.

Mornington Shire, QFES, SES conduct local campaign to attract more volunteers to join
the local brigade and SES. Holding a community day may be worthwhile to attract more
interest.

QFES and Qld Police notify ways to address the problems of issuing Blue Cards, which is
seen as a deterrent to attracting more volunteers.

Local Brigade to undertake training on local fire Units to ensure more members can use
such Units in case of absences.

QFES to examine what additional equipment can be provided on the Island given it is
much harder to access the Island for fires. Eg. Ground Monitors

QFES and Local brigade to offer training to Council and Police so that in emergency they
can access facilities and use of Units and equipment where the need arises.

Telstra to investigate alternative power supplies for their batteries to ensure
telecommunication outages are minimised when power goes down. For example, solar
power.

Communication between the respective authorities be reviewed, as result of the incident
to ensure greater effectiveness. Ensure the roles and responsibilities under the Local
Disaster Management Plan are well know when new personnel come to the Island.
Council to make representations to the State Government for an unban fire
brigade be established on the Island to cater for the needs of a growing

urban community of more than 1,200 people.

Graham King

Acting CEO

4 April 2022
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11.2 WATER AND SEWERAGE PLANNING ASSESSMENT STUDIES UNDERWAY

Author: Acting Chief Executive Officer
Attachments: 1 Fee Proposal - Mornington Island Water and Wastewater
Assessment

2 ICCIP Grant Funding - Letter to the CEO

PURPOSE (EXECUTIVE SUMMARY)
To update Council on Water and Sewerage Planning Studies underway.

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION

As Council is aware, water and sewerage assessment studies are needed before Council can
confidently proceed with any major infrastructure upgrade.

Council has been asked to provide a more detailed application for the $1.9M upgrade to the
sewerage treatment plan and also has secured $1.4M in funding for a new water filtration system.

These assessment reports are needed before such work can proceed.

The quote received, from an engineering firm that Council has some good history with, namely Mal
Engineering of Cairns, a good quote for both assessments at a total cost of $102,300. After
discussions with Council staff and also with the Department of Seniors, Disability Services and
Aboriginal and Torres Strait Islander Partnerships (DSDSATSIP), it was decided to accept such
qguote under a Local Buy Contract.

In regards to the Water Security Assessment, the investigation will provide for the following:

- AMAL Engi ne epriposgd saboodsultartiseaeam will undertake a desktop review
of the existing raw water storage and the capacity to service the current and future
populations and identify shortfalls in the storage and/or supply.

- Identify options to address the shortfalls and to supplement (or replace) the existing raw
water source. Option may include souring water from groundwater (via bores), additional
dam storage (raising the wall of the dam to provide additional capacity) and seawater
desalination or any combination of the above.

- ldentify options to supplement or replace the raw water storage (i.e., enclosed lagoons or
storage tank, if seawater desalination proposed).

- Multicriteria assessment of options including CAPEX, OPEX, Operational Reliability,
Resilience to climate change (i.e. Reduced rainfall/drought).
FINANCIAL & RESOURCE IMPLICATIONS

The assessment will be grant funded under the Indigenous Councils Critical Infrastructure Program
(ICCIP). While formal specific approval has not yet been given for this work, this is expected and
the cost is well within the budget as set out in the attached proposal document.
RECOMMENDATION

That Council receive and note the Report.
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MAL

Engineers

i
OurRef P22083

Contact Michael Lancini

MAL Engi Ltd
30" March 2022 s Engineers Pty

Unit 4, 194 McLeod St
Cairns QLD 4870
Australia

Mornington Shire Council
1 Mission Road

Gununa, QLD 4882

Attention: Graham King Phone: 61 400748070

Michael lancini@malengineers.com.au

FEE PROPOSAL FOR THE MORNINGTON ISLAND WATER AND
WASTEWATER ASSESSMENT

1 Background

Thank you for the opportunity to provide a fee proposal for the Mornington Island water and wastewater

assessment. From initial discussions MAL Engineers understand that the scope of works includes:
« Water Investigation
o Desktop Study and Reporting

= |tem 1.1 - Establish water demand and required water quality in line with ADWG
(inclusive of a strategy to achieve ADWG compliance, DWQMP, HACCP and

inclusive of a brief).

= Jtem 1.2 - Analysis of water quality results throughout the system (raw water,
treatment, and reticulation) and identify short term {quick win) and long term

improvements for the optimisation of the treatment system

= Item 1.3 - Review of potential yield and raw water quality for alternative sources (i.e.,
desalination plant, Artesian basin bores groundwater options, and dam expansion
options).

= Site Inspection and Condition Assessment and Safety Review, including meeting

with stakeholders and operational personnel.

+ Condition assessment of raw water pump station, WTP and reservoirs
inclusive of disinfection system, advise on operational risk and

improvements (ltem 1.4 in scope)

= Jtem 1.5 - Identify and develop WTP improvement options (testing not included at
this stage). We will make recommendations for improvements and selected testing

methods.

= |tem 1.6 — Produce scope of works, program and budget estimates for the preferred

improvement option inclusive of: -

+ Performance specification
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MAL

P22083 2 Engineers

30 March 2022

+ Process flow diagrams
+ General arrangement drawings (concept only), and
« Environmental and land tenure approvals (deskiop consideration only).

= |tem 1.7 - MAL Engineers will provide Project Management Plan for the delivery of
the works

o Water Security Assessment: -

= MAL Engineers and the proposed subconsultant team will undertake a desktop
review of the existing raw water storage and the capacity to service the current and
future populations and identify shortfalls in the storage and/or supply.

= Identify options to address the shortfalls and to supplement (or replace) the existing
raw water source. Options may include sourcing water from groundwater (via
bores), additional dam storage (raising the wall of the dam to provide additional

capacity) and seawater desalination or any combination of the above.

= Identify options to supplement or replace the raw water storage (i.e., enclosed

lagoons or storage tanks, if seawater desalination proposed).

= Multicriteria assessment of options including CAPEX, OPEX, Operational Reliability,
Resilience to climate change (i.e., reduced rainfall/drought).

« Wastewater Investigation

o MAL Engineers will undertake a condition assessment of the manholes, pump stations and
other infrastructure.

= Upon completion of the inspection a condition assessment report will be developed

which outlines proposed remedial/upgrade works.

= |tis noted that no CCTV has been allowed for due to the costs associated with this

and understanding that separate funding will be required.
+ Telemetry Rectification

o While onsite MAL Engineers and the proposed subconsultant team will review Councils

telemetry requirements for both the water and wastewater infrastructure.

o MAL Engineers will then review the proposed telemetry work proposed by Austek to ensure
that the requirements of Council are met.

» BOR Round 6 Grant application for the Sewer Pump Station Upgrade

o MAL Engineers will develop the BOR Round 6 grant for Council for the proposed Sewer
Pump Station Upgrade.
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