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11 CHIEF EXECUTIVE OFFICER'S REPORTS

11.1 HOUSING REPORT

Author: Housing Manager
Attachments: Nil

PURPOSE (EXECUTIVE SUMMARY)

The purpose of this report is to provide the Council with an update of the Housing program
for the month of July 2021.

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION

CURRENT QOBUILD WORKS PROGRAMS UNDERWAY

2020/21 QBuild Do & Charge Program

There have been 983 jobs that have been issued to date via the QBuild Portal for the
2020/21 financial year of which 811 have been completed and invoiced. There are 172
jobs that represent part of the billing backlog and part completion by the Housing crew.

2021/22 QBuild Do & Charge Program

There have been 43 new jobs that have been issued to date via the QBuild Portal for the
new financial year of and is currently being completed by the crew.

2020/21 QBuild Purchase Orders Program
QBuild had released a total of 165 jobs to date valued at $5.88 million (GST-inclusive).
The Housing team had completed most of the QBuild Purchase Orders before the EOFY.

Below shows a summary of the remainder jobs which are completed and yet to be
completed.

1x Roof Replacement Project (valued at $113K) 505 Lardil St

1 DoE House Roof Replacement 1 505 Lardil Street will be undertaken by Housing
Department and will be completed in the next couple of months.
Veranda Rectification jobs at 2 DoE Res properties, 3 verandas in total (valued at
$95.5K)

1 9A and 9B deck structural works have been completed and billed. Awaiting
Crimsafe screening which is yet to be installed on the veranda.

Wheelchair Access Ramps DoE School D and F Blocks (valued at $345.5K for the 2
ramps)
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1 D Block Ramp has been completed and billed.

1 F Block Ramp is 75% completed and has been billed to QBuild.

1 F Block is awaiting flashings to arrive on the island to get it to100% completion.
10x DoE Carports some with driveways

1 There are ten new carports some with driveways. QBuild PO value approximately
$1.8 million.
1 Contractors have 99% completed the 9 carports and QBuild has been billed.
Waiting on the contractor to complete the defects.
1 The process for the realignment of the boundary on 284 and 502 Lardil Street is
currently underway with Gerhard Visser (DATSIP).
Approx. 79 Community Carports some with driveways in total

1 Housing Department has completed approximately 80.
9 78 carports have been completed and invoiced from last financial year.
1 8 have been completed this financial year. Pricing of several other carports are still
ongoing.
Community Dismods (1 X Bathroom upgrade valued at $90K)

1 43 Wardirrkan Street Bathroom Disability Modification.
9 Asbestos has been removed, floor joist has been replaced, new flooring has been
laid and the plumbing has been completed.
3x Various Upgrades at 40 Maarndatharkan (values at $80K)

1 Asbestos has been removed. Removed electrical fixtures and fittings, wall framing,
concrete slab. Plumbing drainage is completed ready for new concrete slab. New
concrete slab has been laid and the wall frames are erected. Internal sheeting has
been completed. Skirting tiles have been laid. Waiting to commence the external
sheeting.

1x Painting MISS C Block Veranda upgrade (valued at $130K)

1 Variation for a new timber sub floor has been approved by QBuild for Block C.
T Work will commence when all materials arrive on the island. Materials are due to
arrive next month

FUNDING WORKS

$2.35 Million Community Housing Program (Completion Timeframe 2020/2021)
Architect Concept Drawings have completed for the Duplex and Plug-Ins.

Currently in discussions with the Department of Community Housing and Nicki Tiel of
Remote Indigenous Capital Delivery (RICD). Approval has been given for the Concept
Drawings.

The contracted Architects are in receipt of the amendments however no drawing
amendments can be done until the RICD team have vetted and approved the drawings.
Once this has been completed the Construction Drawings can be finalised. Currently
awaiting Engineer quotations for this project.
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$7.328 Million Community Housing Program (Completion Timeframe 2023)
Tenders for this project have yet to be received by the architects.

Thevacant bl ocks of | and | isted below do not req
Community Housing program but is anticipated for completion over a three-year program:

1 286A Mukakiya Street

1 323A Mukakiya Street

1 70 Wardirrkan Street
The vacant blocks of land listed below are being planned for commencement and
completion in the subsequent two years after the above projects.

1 Lot 925 and Lot 926 between Lardil Street and Wengka Street are in the progress
for a DA for 5 vacant blocks
1 274A Wardirrkan Street
1 126A Wangka Street
$1.2 Million Tavern Upgrade

Awai ting the Special Projects Manager to fina
new budget to complete the works. Concerns have been raised with the certification of the
building.

It is a requirement that the Tavern Kitchen be Food Safety Compliant prior to a liquor
licence being issued.

Carpentaria Shire Council has been consulted for assistance in this regard. The Council
has referred a private Environmental Health Officer (EHO) who they have been working
with. | have engaged this EHO to assist with the compliance of the Tavern Kitchen.

We are in the process of removing all the items into the storage shipping housing
container so we can start with the upgrade of the kitchen for compliance.

Lot 9 Cemetery Road and 162 Maarn Maarn Katha Street New Council Duplex

Site inspection and specifications of the pro
accommodation have been completed and forwarded on to the contracted Architects. The

architects are reviewing the resketching of the large Plug-In design to determine its fit for

purpose for the site at Lot 9. It is anticipated that there will be a cost saving of the
consultantsdé drawings.

Drawings of the Council Vacant block of land at 162 Maarn Maarn Katha Street have also
been forwarded on to the Architects for their input for a design.

$1.2 Million W4QC20 Building & Facilities Maintenance
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Funding W4QCZ20-1 Building & Facilities Maintenance | W4QC20-2 Accommodation
Projects Units & Outdoor Space
Project Job | 4100 4450 VAC 4100 4450 Tavern | 4100 Lot 9
Cost Code Council Fencing & Guesthouse | Marketplace - | Cemetery Road
Chamber Armenity Amenities Outdoor Accommodation
Maintenance | (W4QC20-1) | (W4QC20-1) | (W4QC20- (W4QC20-2)
(W4QC20-1) (1)2)
Project Council Fencing MNew Tavern Staff
Chambers remediation Guesthouse | Outdoor Accommodation
remediation Bathroom Stage,
WOorks Dancefloor &
Grassed
Amphitheatre
Total Budget 100,000 |  B0.000+ 40,000 660,000 500,000
insurance
Council
Contribution 0 0 0 0 0
Funding 100,000 60,000 40,000 660,000 500,000
Authorisation | Acting CEO | Acting CEO - | Acting CEO - | Acting CEO - | Acting CEO -
- Lyndon Lyndon Prior / | Lyndon Prior / | Lyndon Prior / | Lyndon Prior /
Prior / Acting | Acting Acting Acting Acting EMFHS -
EMFHS - EMFHS - EMFHS - EMFHS - Owen Jensen
Owen Owen Jensen | Owen Jensen | Owen Jensen
Jensen
to
31/3/21 147 0 0 0 0
% Complete | 0% | 0% | 10% 10% 10%

STAFFING REPORT

The Housing Supervisor position is currently vacant. The Human Resources Manager is

currently sourcing applicants for the role. Interviews are currently being organised.

Interviews are also underway for the Housing Estimator position.

The Housing Department is also sourcing six new Carpenters and two Plumbers and is

currently conducting interviews of the short-listed applicants.

FINANCIAL & RESOURCE IMPLICATIONS

1. QBuild PO Jobs

Apr2l May21 Jun2l Jul?l
Total Revenue ($) $966,245 $939,613 1,314,232 0
Invoice Quantity 24 Invoices 36 Invoices 57 Invoices 0 Invoices

Item 11.1
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Average $/invoice $40,260 $26,100 $23,057 $0

Commentary: Most of the billing was completed in June 2021 when most of the Purchase
Order jobs were completed. Billing will commence in the August month.

2. QBuild D&C Jobs

Apr2l1 May21 Jun2l Julz2l
Total Revenue ($) $182 $30,617 $102,770 $0
Invoice Quantity 1 Invoice | 27 Invoices | 98 Invoices 0 Invoices
Average $/invoice $182 $1,031 $1,049 $0

Commentary: Billing of D&C jobs will commence in the August month. There are several
completed job cards yet to be billed. The commencement of a Contractor Temp Housing
Accounts person would assist to clear out the current backlog of billing. The subsequent
months should see an increase in revenue as all aged job cards get billed on a regular
basis.

3. MSC Private Works Jobs

Jun21 Invoices $0.00 0 Invoices Avg $0
TOTAL $0.00

Commentary: There are ongoing Private Works jobs that have been fully completed but
will be billed in the new financial year.

RECOMMENDATION
That Council note and accept this report.
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12 STAFF REPORTS - FINANCIAL SERVICES

12.1 FINANCIAL REPORT AS AT 31 JULY 2021

Author: Executive Manager Finance and Human Services

Attachments: Capital Projects

1
2 Statement of Cashflow

3 Detailed Actual vs Budget Income Statement
4 Statement of Comprehensive Income

5 Statement of Financial Position

6 Income Statement by Department

PURPOSE (EXECUTIVE SUMMARY)

This report provides Council with a financial report as required under Section 204 of the Local
Government Regulation 2012. The financial report must state the progress that has been made in
relation to the | ocal governmentdéds budget for the
practicable to the end of the month before the meeting is held.

This report provides the following attachments as supporting information as at 31 July 2021 (i.e.8%
through the financial year):

- Statement of Comprehensive Income

- Statement of Financial Position

- Statement of Cash Flow

- Detailed Actual vs Budget Income Statement

- Summarised Income Statement per Department
- Capital Projects

Reporting is against the Budget 2021-22

BACKGROUND & PREVIOUS COUNCIL CONSIDERATION

Pl ease refer to the Statement of Comprehensive |
performance for the period ending 31 July 2021. The Detailed Income Statement provides a more
detailed review of Council 6s i nc oanmkpredouseyrap. dmedi t ur
Summari sed I ncome Statement per Business Unit pr o\
money is made / spent.

FINANCIAL & RESOURCE IMPLICATIONS

It is noted that the raising of revenue through the invoicing process for certain departments is behind
due to the lack of personnel. With the appointment of a new Financial Officer (whose sole focus will
be to catch up this backlog) it is envisaged that this will be up to date within the next month.

RECOMMENDATION
That Council receives and notes this report.
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Mornington Shire Council
Capital Expenditure Budget for the Year Ending 30 June 2022

CAPITAL EXPENDITURE PROJECTS 2021-2022 YYD as at 31 Juy 2021
N ! External Remaining
Department Category = 2 Project Descpription Funding CHny Over mc"""" Grant Funded Total Actuals Commitments Budget / Comments
r upgrade Source * Funding nded (Over Budget)
$ $ S $ S $ $ $

2021 - 2022 Capital Plant Program
Sasouctun & Technicel Plant New Water truck 185,000 185,000 185,000
Services (ITS)
i"s Plant New 60 Hp tractor with a frail mower 105,000 105,000 105,000
i"s Plant New Staff & materials transport vehicles x 4 220,000 220,000 - 220,000,
s Plant New 4.5 to single cab tipper (Light Truck) - 133,000 133,000 133,000
Ims Plant Renewal Front end loader 235,000 235,000 . 235,000
Ims Plant Renewal Garbage truck . 168,000 168,000 - 168,000
s Plant New Facilities Maintenance - Whipper 1,200 1,200 1,200

Snipper/Brushcutter

Facilities Maintenance - 2 walk behind lawn
It N - 4,000 - 4,000 . - 4,000
s Flant o mowers 19" - 48 em including mulch & catch

Facilities Maintenance - trailer with cage and

IS Plant New 5,000 . 5,000 - . 5,000
ramp.
Building construction & maintenance section -
U ¥ . X - - ;
IS Plant New Hook Truck including skip bins 300,000 300,000 300,000
ITs Plant New Concrete line pump 120,000 . 120,000 . . 120,000
|Building construction & maintenance Section -
13 - - o
s Flant v Staff and materials transport vehicles x 4 VER00 10000 MO0
Total 2021 - 2022 Capital Plant Program - 1,616,200 . 1,616,200 - . 1,616,200
2021 - 2022 Furniture & Equipment Program
k Health f i -
Finance & Human Services Equipment New bigyed ?lace ealth and Safety Equiment - 3 - 6,600 . 6,600 - - 6,600/
defibrilators
Finance & Human Services Equipment New Electronic notice board for festival grounds - 15,000 15,000 - 15,000
Finance & Human Services Equipment Renewal VAC - Replace 32 TV sets fixed to rooms. . 22,500 22,500/ . 22,500
Finance & Human Services Equipment Renewal Facilities Laundry - dryers x 2. - 40,000 40,000 40,000
Finance & Human Services Equipment Renewal Facilities Laundry - iron press. - 6,500 6,500 6,500
Finance & Human Services Equipment Renewal Bakery freezer 26,000 26,000 26,000
Finance & Human Services Equipment Renewal Bakery - 1 slicer, 1 dough divider moulder - 30,000 30,000 30,000
Total 2021 - 2022 Furniture & Equipment Program - 146,600 146,600 . 146,600

Item 12.1- Attachment 1
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CAPITAL EXPENDITURE PROJECTS 2021-2022 YTD as at 31 Juy 2021
Remain
Department Category it Project Descpription m e | Fowie | GrontFundea Total s | oo | i) Comments
Source * (Over Budget)

2021 - 2022 Capital Building Program
|Finance & Human Services Buildings Renewal VAC - Split system airconditioning 105,000 105,000 105,000{Quotes sought pending evaluation
Finance & Human Services Buildings New m::"“im Facilities -toilet/storage for 40,000 40,000 40,000

Finance & Human Services Buildings Renewal Z;C‘:::y 2% 2r000s donghs t0 acoommodate 183,750 183,750 183,750

Finance & Human Services Buildings Renewal Refurbish Gym to meet WHS standards. 50,000 50,000 50,000

Finance & Human Services Buildings Renewal VAC - Demolish Donga 9 8,000 8,000 8,000

Finance & Human Services Buildings Renewal VAC Wall panel replacement to 32 rooms. 32,000 32,000 32,000

Finance & Human Services Buildings Renewal Cemetery Amenities refurbishment 53,000 53,000 53,000

Finance & Human Services Buildings New VAC (Visitor Accomodation Centre) Fire alarms 40,000 40,000 40,000

Finance & Human Services Buildings Renewal VAC - Replace 9 sliding doors 20,000 20,000 20,000

Finance & Human Services Buildings Renewal VAC - replacement furniture 95,000 95,000 95,000

Finance & Human Services Buildings Renewal Facilities Laundry - Power upgrade. 10,000 - 10,000 10,000

Finance & Human Services Buildings New Public Toilets - Lardil Park LRCI 83,278 83,278l 83,278IHi¢h level scoping underway with various options being collated
Total 2021 - 2022 Capital Building Program 636,750 83,278 720,028 720,028'

2021 - 2022 Capital Other Infrastructure Program

iTs :;:::lmcmre Upgrade f\irpon Ru:\::‘: :::I'!;nmenl, preliminary and 170,000 ) 170,000 170,000

ceo :;::‘“’“‘"e New Business planning for capital projects 100,000 . 100,000 100,000

ITS Workshop Renewal Replace security fence 395,000 - 395,000 395,000|Project currently being scoped and suitable materials investigated
Total 2021 - 2022 Capital Other Infrastructure Program 665,000 - 665,000 665,000

2021 - 2022 Capital Water Infrastructure Progra

ITS :\/:r:'uuctwe Renewal Investigative Report - Water Treatment iccip - 125,690 125,690 125,690 |Consultant brief currently being prepared
IS ::;:'(M“M Upgrade Water Treatment Plant augmentation waQ 1,400,000 1,400,000 1,400,000

Total 2021 - 2022 Capital Water Infrastructure Program - 1,525,690 1,525,690 1,525,690

Item 12.1- Attachment 1
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CAPITAL EXPENDITURE PROJECTS 2021-2022 YTD as at 31 Juy 2021
External Remaining
New, renewal Carry Over Council
Department Category S & Project Descpription Funding Grant Funded Total Actuals Commitments Budget / Comments
pgrade Source * Funding Funded (Over Budget)
2021 - 2022 Capital Sewerage Infrastructure Program
ITS Sewerage Renewal Network analysis and condition icce - 125,690 125,690 125,690{Consultant brief currently being prepared
Infrastructure
ims Shanregs Renewal Veneer vacuum trailer 82,000 82,000 . 82,000
Infrastructure
TS Sewerage New Backup generators at Sewer Pump Stations 1ccip 113,120 113,120 113.120
Infrastructure 1,2,3 and STP
s Sawarage New Prescreen at Sewerage Treatment Plant iccip E 150,826 150,826 150,826
Infrastructure
Total 2021 - 2022 Capital Sewerage Infrastructure Program . 82,000 389,636 471,636 E - 471,636
2021 - 2022 Capital Waste Infrastructure Program
s et Upgrade [Landfit Amenity 14,000 14,000 14,000
Infrastructure
Total 2021 - 2022 Capital Waste Infrastructure Program ) 14,000 ) 14,000 i i 14,000
- 3,160,550 1,998,604 5,159,154 - - 5,159,154
Projects budgeted and commenced in 2020-2021 for completion in 2021-2022
Finance & Human Services Buildings Upgrade Administration Centre redevelopment LGGSP - 590,854 5,051,807 5,642,661 135,510 12,250 5,494,901
4 Vi
Finance & Human Services Buildings Renewal New guesthouse bathroom ;}IHQ Fove - 36,000 36,000 3,199 32,801
) . ) ) waQ Covid
Finance & Human Services Buildings Renewal Council Chamber remediation works 20-1 - 100,000 100,000 1.306 98,694
4
Finance & Human Services Other Renewal VAC fencing remediation \2#(1’;'2 oo 231,435 60,000 291,435 1,306 290,129|Pro;ecl currently being scoped and suitable materials investigated
td L fl 4
Finance & Human Services Outdoor space New Tevern-outdoor stage, dance floor Sgrassed | WAQCOMID . 636,800 636,800 1,632 635,168
ampitheatre 20-2
Finance & Human Services Buildings Renewal 162 Ngerrawurn St rebuild 454,000 - 454,000 454,000
. y waqQcovie
Finance & Human Services Buildings New Lot 9 Cemetery Road staff accommodation 20-2 - - 500,000 500,000 3,264 496,736
i ing Al
s foad Renewal Disaster Recovery Funding Arrangement works | 0o . 2,787,180) 2,787,180 301,529 2,485,651 | Contractors engaged and mobilising August/September
Infrastructure 2020 Event
i Ar
s osa Renewal Disaster facovery funding Arengementworks. | ey 1,426,163 1,426,163 154,288 1,271,875 |Contractors engaged and mobilising August/Septemb
Infrastructure 2020 Event
IS foad New School Crossing Lardil Street R2R - . 36,000 36,000 29,685 6,315|Maternials on-site pending installation
Infrastructure
TOTAL CAPITAL EXPENDITURE BUDGET) 685,435| 3,751,404 12,632,554| 17,069,393 631,719 12,250 16425424
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CAPITAL EXPENDITURE PROJECTS 2021-2022 YTD as at 31 Juy 2021
External Remaining
New, renewal
Department Category e Project Descpription Funding c“m' 4 m‘"" m‘: Grant Funded Total Actuals | Commitments | Budget/ Comments
Source * (Over Budget)
Renewal 685,435 1,561,750 4,660,723 6,907,908 461,628 6,446,280
Upgrade - 774,854 6,451,807 7,226,661 135,510 12,250 7,078,901
New . 1,414,800 1,520,024 2,934,824 34,581 2,900,243
685,435 3,751,404 12,632,554 17,069,393 631,719 12,250 16,425,424
|mmmwummmm.scmy0mmndmmmo-zm
Finance & Human Services Building Upgrade Lelka Murrin Upgrade 205,000 1,000,000 1,205,000 1,060,150 16,328 128,022
s fosc Renewal TC Imogen 2021 Works DRFA 55,758 55,758)|Scope of work h fundi nd i
Infrastructure W 2 y (55,758} Scope of works current with funding body pending approva

* Funding Programs

State Government

State Government

State Government

Federal Government

Federal Government

Federal Government

ICCIP - Indigenous Councils Critical Infrastucture Program

LGGSP - Local Government Grants & Subsidies Program

W4aQ - Works for Queensland

LRCI - Local Roads & Community Infrastructure Program

DRFA - Disaster Recovery Funding Arrangements

R2R - Roads to Recovery

Item 12.1- Attachment 1
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Mornington Shire Council
Statement of Cash Flows
For the month ended 31 July 2021
ACTUALS YTD BUDGET
31-Jul-21 30-Jun-22
Cash flows from operating activities:
Receipts from Customers 625,393 17,510,996
Payments to Suppliers and Employees -1,967,793 -19,539,331
-1,342,400 -2,028,335
Interest Received 2,279 37,000
Rental Income 38,152 868,600
Non-Capital Grants, Subsidies and Contributions 0 4,886,192
Borrowing Costs 0 0
Net cash inflow (outflow) from operating activities -1,301,969 3,763,456
Cash flows from investing activities:
Payments for Property, Plant and Equipment -790,034 -17,071,891
Payments for intangible assets 0 0
Proceeds from Sale of Property, Plant and Equipment 0 220,000
Finance lease Receipts 221,607 0
Capital Grants, Subsidies and Contributions 43,838 11,177,556
Net cash inflow (outflow) from investing activities -524,589 -5,674,335
Cash flows from financing activities 0 0
Repayment of Borrowings 0 0
Net cash inflow (outflow) from financing activities 0 0
Net increase (decrease) in cash held -1,826,559 -1,930,878
Cash at Beginning of Reporting Period 6,888,565 6,420,413
Cash at End of Reporting Period 5,062,006 4,489,535

Item 12.1- Attachment 2
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