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ORDINARY COUNCIL MEETING ATTACHMENTS

16 JUNE 2021

RESOLUTION
TASK NAME NUMBER RESOLUTION DATE RESOLUTION ASSIGNED TO UPDATES
STATE GOVERNMENT FUNDING - $2.35 2020024 24 January 2020 | That provide advise and direction on: « Chief Executive Officer 13 November 2020
MILLION FOR COMMUNITY HOUSING 1. That Council act as principal contractor for the roll out of the $2.35 million A meeting with the Technical Working Group (TWG) revealed that this
housing program, project has not progressed as Council has elected to undertake the
2. That Council nominate - construction of a new 3 bedroom dwelling at 152 proposed works. Due to the significant change over in staff this had not
Lardil Street, "shovel ready”™ works at proposed sub-division at lots 925 and been relayed to the new Council. The agreed works are made up of 3
926 Lardil St and "plug ins™ as works to be carried out under the program projects:;
3. That Council provide estimates of funding breakdown for each of the 3 1. New 3 bedroom house on 152 Lardil St - existing house to be
separate components of the $2.35 million housing program as seon as demolished by DHPW
details become available to the Department of Housing and Public Works 2. Civil and infrastructure works on Lots 925 & 926
(HPW) 3. Pravide plug ins for up to 10 properties — 8 currently proposed
4. That Council nominate the following funding requirements for the program Preparations will now begin to progress this project as a priority.
30% payment when signing the agreement, 80% payment when design and
land have been finalised and 10% payment on completion, 9 February 2021
5. That Council endorse HPW to continue as the tenancy management body Council has now determined to provide 2 x 3 bedroom duplexes on Lot 152
for Momington Island, including the additional housing provided by this Lardil St . Plugins to be used for the remaining funding.
program Further works associated with Lots 925 & 926 to be transferred to the next
program of $7.328M.
21 April 2021 - ongoing
18 May 2021
Planning is now for § bedroom houses across the board
June
Verbal update to be made at meeting
ANIMAL MANAGEMENT - HORSES IN 20-11/05 18 November 2020 That Council call a Community Meeting on Wednesday 25 November 2020 |+ Chief Executive Officer 25 November
THE TOWNSHIP at 9.30am to be held at the Festival Grounds, to ascertain ownership of Community meeting held with a small number of horse owners attending.
horses and discuss a program of remaoval of horses from the lown area. Results are being collaborated for further actions.
F 21
Awaiting a report from Burtons Vet Contracting and Antony Jessop Horse
Breader with a proposal and costing for a routine desexing program of colts
and stallions
15 April 2021
Vet visited the island in early April
21 April 2021
Letter to be sent o horse owners, advising them of planned de-sexing
program seeking their permission. Have received signed copies of letters.
Horse handlers have completed training for working with horses
07/05/2021
18 May 2021
Vet on Island, gave update to Council breifing on 18 May 2021
June
Verbal update re DATSIP visit to Morington Island to be made at meeting
|DISPOSAL OF MACHINERY - SURPLUS  |20-11/21 18 November 2020 1. That Council accept the staff request of additional time to enact resolution |+ Executive Manager '21 April 2021

TO COUNCIL

20-10/16 to allow a further review of plant identified for disposal.

2. Upon determining the revised equipment disposal list, Council seek
advice from an appropriately qualified person for indicative market values of
the equipment.

Infrastructure & Technical
Services

Awaiting delivery of a new grader, after which tyres can be switched to an
old grader. New Roller and Pad Foot needed, need routine work schedule
including equipment book in / out system.

May 2021

The new Grader has completed its workshop inspection, the trye still have
to be changed an once this has been completed the unit will be transported
to the island.

18 May 2021

Mo capacity to repair excavalor due to staffing issues (no qualified
mechanic). Allowance included in budget for transport of decomissioned
plant off Island

June
Verbal update to be made at meeting

Item 9.1- Attachment 1
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RESOLUTION
TASK NAME NUMBER RESOLUTION DATE RESOLUTION ASSIGNED TO UPDATES
MORMINGTOM ISLAND TECHNICAL 20-1219 9 December 2020 1. Notes and supports this report and the planned works. « Executive Manager 21 April 2021
WORKING GROUP MONTHLY REPORT - 2. That Council consult with the Department of Local Government, Racing & |Infrastructure & Technical Mo Update on this resolution
NOVEMBER 2020 Multicultural Affairs (DLGMRA) about legislation relating to home ownership. |Services
3. Upon receipt of the advice from DLGMRA should it be required Council |+ Special Projects Manager 18 May 2021
develops a policy in relation to home ownership which: Re point 4: not proceeding with home ownership.
a. is robust and ensures only local people can own property on Mormington Re point 5: DATSIP plan to be on Island in the first week of June 2021, to
Island help plan land use and housing development, plans with Gerhard Visser
b. able to maintain principles across multiple re-sales; and visit to Island 1 & 2 June, 2021
¢. should it be required, provide information ta the Cammunily to educate on
the risks and opportunities involved in home ownership. June
4. Commence the delivery of the $2.35mil Housing Project in accordance Werbal update re DATSIP visit to Morington Island to be made at meeting
with the report:
a. Council engage the services of a suitably qualified and experienced
Architect to undertake design and documentation of works to satisfy
Department of Housing and Public Works requirements, respond to
community and cultural needs, provide higher density and high amenity and
provide smart and fit for purpose designs;
b. Commence design and approval process for duplex on 152 Lardil Street in
preparation for tender of works;
c. Investigate all lots that have been put forward for plug-ins to determine
lots that are most suitable, in accordance with this report. Provide addresses
for properties added to the list;
d. Commence design and approval process for plug-ins based on suilability
and funds available; and
e. Commence investigations into civil works for Lots 925 & 926
5. Commences investigations to utilise the $7.328mil in Commonwealth
funding - undertake feasibilities on land within the community for the
following:
a. Re-aliagnment or relocation of services imoacting the viability or vield of
ROADS TO RECOVERY PROJECT - 20-12/22 9 December 2020 1. That Council undertake the proposed upgrade to the school crossing at |+ Executive Manager 21 January 2021
UPGRADE SCHOOL CROSSING LARDIL Lardil Street under its 2020-21 Roads To Recovery Program. Infrastructure & Technical One quotation has been sought and obtaining second quotation to
STREET 2. The Executive Manager Infrastructure and Technical Services be Services progress.
requested to investigate footpaths and associated works to the areas
adjacenl to the Gununamanda Store area as the balance of the Roads to 21 April 2021
Recovery Funding 2020-21. RESOLUTION: ACEO to approach the Momington Island State School,
with the intention of undertaking traffic calming and fence realignment for
improved visibility on the cormer of Lardil Street and Maarnmaam Katha
Street
May 2021
The malerials to undertake the works have been ordered Council is now
awaiting delivery
18 May 2021
TSA engaged with approximately 4 weeks expected unlil materials
delivered onto the Island
June
Complete, repornt presented 1o May 2021 meeting of Council - Waste
Managemein Plan being progressed and included in budget considerations
MORMNINGTON SHIRE COUNCIL - 2021-01/28 27 January 2021 |That Council provide to the Office of Industrial Relations its advice and = Executive Manager 15 April 2021
NOMINATION OF SPECIAL DAYS AND direction regarding the nomination of Special and Show Day holidays for the |Governance & Awaiting feedback from the depariment regrading the proposed show day
SHOW DAY FOR THE 2021 CALENDAR 2021 calendar year as; Communications holiday
YEAR 1. Mount Isa Show Friday, 18 June 2021
2. Mount Isa Rodeo Friday, 13 August 2021 May 2021
3. Memorial Day Wednesday, 24 November 2021 Special Holiday dates confirmed as per report in this agenda
GUNUNA CEMETERY REPORT 2021-01/26 27 January 2021 That Council: + Executive Manager 21 April 2021

1. Note and receive lhis report;

2. Support the submission of an application for funding to complete the
proposal to be considered as part of the 2021/22 budget;

3. Consider the delivery of this project and the costs associated as a part of
its 2021/22 budget considerations

4. Renegotiate and clarify the formal Landcare Management Agreement with
Bynoe with Key Performance Indicators (KPIs) to be set by mutual
agreement for a period to be determined; and

5. A formal Interment Plan and Register is developed by Council invalving
the community that fulfils the regulatory requirements and incorporates the

cultural needs of the site.

Infrastructure & Technical
Services

Scheduled works to be included in 2021 / 22 budget bid

18 May 2021

Costs to be included in 2022 budget bid, noting Bynoe is responsible for
maintaining the old cemetery.

Fire breaks to be discussed with the Rangers by the Executive Manager
Infrastructure and Technical Serrvices

June
Verbal update to be made al meeling

Item 9.1- Attachment 1
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16 JUNE 2021

RESOLUTION
TASK NAME NUMBER RESOLUTION DATE RESOLUTION ASSIGNED TO UPDATES
PLANNING FOR WASTE MANAGEMENT |2021-01/24 27 January 2021 | That Acting Chief Executive Officer provide a plan and costing report back to [+ Executive Manager APRIL 2021 - angoing
Council at its February meeting of the following: Infrastructure & Technical
1. Daily mowing and cleaning of the cemeterias; Services 18 May 2021
2. Top to bottom checks of rubbish; Refer Waste Management Plan in the agenda ongoing plans at the dump
3. Daily garbage collection and disposal;
4. Waste along roads to dump monitored and picked up by parks and June
gardens; and Complete, report presented to May 2021 meeting of Council - Waste
5. Maintenance of the dump sile Managemetn Plan being progressed and service standards to be included
in budget considerations
WASTE MAMAGEMENT STRATEGY - 2021-04/22 21 April 2021 |That: EXECUTIVE MANAGER 15 April 2021
LUPDATE TO COUNCIL 21 APRIL 2021 1.Council receive and note the report; and TECHNICAL SERVICES & Draft rubbish tip / dump management plan included in 21 April Council
INFRASTURE, CEO agenda. Other actions to be confirmed
2. The Executive Manager of Infrastructure and Technical Services prepare
a report for Council on the Queensiand Indigenous Waste Management 18 May 2021
Strategy — Siuational Analysis, identifying a staged implementation strategy Refer Waste Management Plan in the agenda
for waste management al the Gununa Waste Refuse Tip as part of the 2021
— 2022 budget consideration. June
Complete, report presented to May 2021 meeting of Council - Waste
Managemetn Plan being progressed and included in budgel considerations
MORNINGTON SHIRE COUNCIL'S 2021-01/20 27 January 2021 | That Council resolves to undertake the works required to install a temporary |[EXECUTIVE MANAGER 21 April 2021
RODEQ GROUNDS-ALTERMATE HORSE fence for the control and containment of the horses roaming unrestrained TECHNICAL SERVICES & Executive Manager Infrastructure and Technical Services to coordinate
HOLDING AREA within the township of Gununa and further the primary labour for the works  [INFRASTURE bulldozing and fencing in liaison with the Mayor.

be supplied via a Youth Program.

May 2021
The Dozer has broken down parts are on order,

18 May 2021

Vet attended breifing to discuss de-sexing programs. Discussions ongoing
with Youth Justice regarding potential involvement of youth in the fencing
program. Fencing crew has capacily to fence the rodeo ground if needed.
Bynoe is continuing ta support this project with the kids under court orders

June
Verbal update to be provided at meeling

Ergon Energy = Lights on Basketball Courts
and Playgrounds

« David Sechlig

16 July 2019

Council wailing on report from Ergon Energy.

2 Oclober 2018

Ergon conducting works on Momington Island from 15th - 21st of October
2019

7 January 2020
Investigation conducted to idenlify a lighting type thal will not disturb
surrounding residents.

21 April 2021 - ongoing - Executive Manager Infrastructure and Technical
Services to report to the May 2021 meeting of Council, on progress to
repair cut underground lines.

May 2021
The works can be performed by the local electrician, a gquotation has been
requested for the repair,

18 May 2021
Inspection date set (believed to be in June 2021), to inform budget the
process

June

|Verbal update to be provided at meeting

Item 9.1- Attachment 1
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RESOLUTION UPDATES
RESOLUTION RESOLUTION
TASK NAME NUMBER DATE ASSIGNED TO
YOUTH HUB 2021-03/03 17 March 2021 |That Council: CEOQ, Mayor 21 April 2021
1. Endorse the use of 157 Lardril Street for the establishment of a Youth Proposal well advanced, awaiting crime data by age groups from Police
Hub; and prior to submission
2. Make representations to all relevant stakeholders for funding of such
service 18 May 2021
Meeling held 17 May 2021, with commonwealth department re options to
fund the proposal. Department reps expressed in-principlal support for the
proposal i.e. 24 x 7 supervision for 3 years plus upgrade of the facilitiy and
its equipment with operations to be under Council control.
June
\Verbal update to be provided at meeting
COMMUNITY CONCERNS REGARDING  [2021-03/04 17 March 2021 |That Council: CEQ, Mayor 15 April 2021
SERVICE DELIVERY BY FUMDED 1. Invite represtatives from Qld Health, Gidgee Healing, Mornington Island Council staff meet with Bynoe staff on 14 April lo get an overview of the
SERVICE PROVIDERS Health Council and Morth West Hospital Service to the next meeting to organisation's capacity on the island, including its facilities. The improved
discuss the current services delivered to the island; and use of these will be discussed as part of the Momington Island
2. Invite representatives from Bynoe to discuss their service delivery and Stakeholders and Inter-Agency Committee's "Self Determination’
reporting on outcomes 1o the next meeting subcommittee, which is focused on training and employment,
Bynoe's board to meet with council on 30 April 2021
21 April 2021
RESOLUTION: ACEOQ to invite service provides in the resolution at left, to
a Special Meeting of Council to discuss service delivery asap - Meeting 1o
be set up in May
May 2021
Invites yel to be sent due to ACEQ leave
18 May 2021
Awaiting confirmation of meeting with federal ministers re issues. Plans that
Dipetartment heads will visit the Island. Indigenous Forum in Cairns
supported Mornington Shire Council's call for an audit of services via
resolution.
June
Complele - meetings held with health Service Providers and with Bynoe in
May
ACTING CHIEF EXECUTIVE OFFICER'S  |2021-03/05 17 March 2021 |That Council: CEOQ 15 April 2021
REPORT 1. Investigate the construction of a large community notice board at the Funeral training was delivered from 12 - 1 4April - refer A/CEQ report in the
Festival Grounds including the option of an electronic notice board, for 21 April agenda for details.
consideration in the 2021/22 budget; Status of the concept of a large community notice board TBC
2. Authorise the Acting Chief Executive to pay airfare and accommodation a
representative of Burkin Svedsens Funeral Directors to conduct Undertaking 21 April 2021 - Council to send thank you letter to Burkin Svendsens
Training in Gununa and prepare a Funeral Plan for Undertaking Services on Funerals for Training and Preparing a funeral plan for Council
the Island.
18 May 2021
Executive Manager Infra and Tech Services to check status of a Funeral
Plan and report back to Council
June
Verbal update to be provided at meeting
HOUSING INVESTMENT PLAMN - 2021-03/07 17 March 2021 |That Council: CEOQ, Mayor April - 2021 -ongoing
$7.328.042 1. Receive and note report:;
2. Commence planning to identify the land and types of housing to June
construct from its allocation of $7,328,042 and complete Housing Investment \erbal update to be provided at meeting
Plan 2020/21; and
3. Form a Committee consisting of the Mayor, Deputy Mayor, and
Councillor Thomas together with Executive Manger Infrastructure and
Technical Services, Infrastructure Services Group Manager and Manger
Housing to finalise the Housing Investment Plan for Council's consideralion

Item 9.1- Attachment 1
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RESOLUTION TES
TASK NAME NOMBER RESOLUTION DATE RESOLUTION ASSIGNED TO Lk
PROPOSED MORNINGTON SHIRE 2021-03/08 17 March 2021 |That Council: CEO 15 April 2021
HORSE PROGRAM 1. Note and receive this report; Vel visited the island in late March / early April to conduct the program with
2. Authorise the Acting Chief Executive Officer to engage Burton the assistance of local horse handlers
Veterinary Contraction to undertake a surgical de-sexing program of male
horses to address the public nuisance in Gununa and to also implement a May 2021
Community Education Program. Further, the Acting Chief Executive Officer De-sexing program planned for May 2021. Leters have been given out a
to engage Local Horse Handlers to assist with such program. signed, given back. The Horseman have been working on the yards ready
for Vet's visit to de-sex horses.
18 May 2021
De-sexing program occured the week begining 17 May 2021, with the Vet
to provide quotes for follow-up de-sexing programs (2 each in 2021 and
2022 calander years)
June
Complete, noting future planning ongoing as per discussions at teh last
brifing / meeting of Council
EDUTAINMENT TOURING PROGRAM 2021-03/10 17 March 2021 |That Council: CEO 21 April 2021
1. Receive and note the report, and High interest from the provider to deliver 3 shows on the Island,
2. Express and interest to the Full Throttle Theatre Company to perform negotiations ongoing
three shows on offering, namely the Solar System Safari, Evolutionary and
Zapped to be preformed in Gununa at a cost of $3,750 plus associated set 18 May 2021
up costs to be included for consideration in the 2021/22 Budget. No update, plans being progressed
June
Verbal update to be provided at meating
MORNINGTON ISLAND MASTER PLAN  [2021-03/11 17 March 2021|That Council: CEO 15 April 2021
2020 1. Receive and note the report; and A/CEQD has received prices to realign the runway - refer attachment to the
2. Authorise the Acting Chief Executive Officer to call quolations for the ‘Bus Trip Outcome’ report and refer A/CEQ report on ‘Mormington Island
preparation of a draft design and estimated costings for the realignment of Strategic Direction for the 2021/22 Budget' for details in the 21 April
the Mornington Island Runway as shown in the 2020 Master Plan. agenda
21 April 2021
Cluote received to develop a scoping report for funding submissions, to
fund the realignment as priced separately
18 May 2021
Master Plan process being progressed
June
Verbal update to be provided at meeling
MORNINGTON ISLAND ABORIGNAL AND [2021-03/21 17 March 2021 |That Council; SERVICE DELIVERY 15 April 2021
TORRES STRAIT ISLANDER SERVICE 1. Receive and note report; and COORDINATOR, CEO AJCEQ authorised this report to be deferred until May 2021 meeting of
DELERY REFORM PROJECT 2. Request a detailed report on the programs outcomes to date at the next Council, due to program staff leave
meating.
18 May 2021
Refer report in agenda
June
Complete - report provided at May 2021 meeling fo Council
UFPDATE ON MAJOR PROJECTS THAT  |2021-03/ 17 March 2021 |That Council; CEO 15 April 2021

WILL FEATURE IN THE 2021/22 BUDGET
PREPARATION

1. Receive and note report; and

2. When the design is at a suitable stage, invite the Architect to attend
Council to ensure Council is able to input into the final draft design; and
3. Visit a Splash Park or a similar design.

Refer "Splash Park Location’ report in the 21 April agenda for details.
Finalisation of the design of the new admin building ongoing - refer AICEQ
report on “Momington Island Strategic Direction for the 2021/22 Budget' for
details

18 May 2021
Awaiting grant announcement. Staff concemns re proposed admin building
have been feedback to the architect

June
Verbal update to be provided at meating

Item 9.1- Attachment 1
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TYS) LOCAL GOVERNMENT LGMA QUEENSLAND
() A A e AtA ANNUAL CONFERENCE 2021

LEADING PROFESSIONALS IN LOCAL GOVERNMENT CAIRNS | 7-9 September 2021

Item 12.4- Attachment 1 Page 9
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Schedafe

/_\
/ aﬁ/ 7 SEPTEMBER 2021

3.30pm - 4.30pm Registration
4.30pm - 6.30pm President’s Welcome Reception
Evening at Leisure

We,o/ru/gro/ﬁﬁ, 8 SEPTEMBER 2021

08.45am Welcome

09.00am - 3.00pm Conference Sessions
3.00pm LGMA Queensland AGM

4.00pm - 5.30pm Beach vs. Bush Challenge
Evening at Leisure

//Z;,‘/é,o/aﬁ, 9 SEPTEMBER 2021

08.30am - 3.00pm Conference Sessions
6.30pm - 11.30pm Gala Dinner

CONFERENCE VENUE
Shangri-La The Marina Cairns
1 Pier Point Road
Cairns Qld 4870

CONFERENCE CONTACT
LGMA Queensland

Telephone: 07 3174 5006

Email: admin@lgmagld.org.au

Item 12.4- Attachment 1 Page 10
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Welcome to the 2021 FUTURE CRUNCH
Local Government Conference. The world is changing at such a rapid rate. competitive advantage.” You've heard of
Even as a global pandemic has upended billions 1Q and EQ; this century belongs to those
|t i5 great to bE' back! of lives, information continues to pour onto that are quick to read and act on signals of
screens at unparalleled speed, office buildings change - people with a high Adaptability
are no longer the places where work gets Quotient. The Adaptability Quotient is the
done, entire cities are now powered by the ability to thrive in unpredictable envircnments
wind and the sun and we are manipulating the Instead of being really good at doing one
code of life itself to cure disease. Combined thing, people with a high AQ are really
with a generational mindset shift in how we good at learning how to do new things.
view the world, many are wondering how to
remain relevant. What's the key quality for Drawing on the latest insights from the
success in a time of constant upheaval? worlds of technology, neuroscience and
management, this talk reveals why the best
With trademark humour, dynamism and gold- predictor of success is how individuals and
plated research, Future Crunch tackles what organisations embrace rapid experimentation.

the Harvard Business Review calls, “the new

to celebrate the achievement of leading our communities

with care and c ete hroughout the pandemic.
g The CEO Panel is a regular feature of the Local Government Conference, allowing delegates to
reflection and edu elaxed environment hear from a panel of CEOs about current challenges, distractions and successes as well as pending
where learning hanced by a good dose of fun. changes. This year, we will remind the panellists of what was said at the last CEO Panel we held

(in 2019) and consider what this tells us about the nature of leadership in local government
We look forward to seeing you in Cairns!

Item 12.4- Attachment 1 Page 11
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SOCIAL IMPACT -
NOT JUST A BUZZ WORD

Social impact and ‘social license to operate’
might be seen by some as fad terms, but do
they actually go to the heart of what local
governments do? While the good old days of
‘roads, rates and rubbish’ may look attractive
as local governments of today struggle to fund
community expectations in a fast-paced world,
social impact might be the very place where
we get satisfaction in our work, create happy
and healthy communities and find purpose.

Our impact for these efforts may, in fact,
extend far beyond the artificial bounds
of each local government area.

This session is presented by Prof, Alex Hannant,

Co-Director of The Yunus Centre. The purpose
of the Yunus Centre is to equip people with
the know-how to navigate change and create
positive impact. The Centre works across

the private, pubic and community sectors to
explore how innovation can foster inclusive and
regenerative economies. It does this through:
education and professional development,
applied research, and direct support for
innovators through demonstration projects
and partnerships. The Centre is part of the
Griffith Business School and based out of

the Logan Campus. They are active at the
local, national and international levels.

Alex has a background in strategy, capability
building, partnership brokering and innovation.
He has broad international experience,
working in areas including poverty alleviation,
sustainability, climate change, social enterprise
and impact investment. Alex currently

serves on the Board of B Lab Australia and
New Zealand. Previously, based in the UK,
Alex was Director of Programmes at LEAD
International, a global leadership network
focused on sustainable development, and was
also Head of Partnerships at the Climate and
Development Knowledge Network. Later,

as founding CEO of the Akina Foundation in
New Zealand, Alex led a team that provided
development support to more than 1500
businesses and was the Government's strategic
partner on social enterprise development.

LESSONS IN LEADERSHIP

A facilitated workshop considering the
experiences of the last two years: what
leadership examples have been evident at
the state, Federal and global levels; what we
ourselves have experienced; what we did
well; and what we would do differently in the
future. The workshop will seek to consider
different perspectives and identify relevant
measures by which to assess impact. One of
these will examine the impacts of decisions
on the most vulnerable in the community.

WE HAVE LIFT OFF

After an aborted attempt to run the Propeller
Programme in 2020 (no need to explain why)
the 2020 intake reignited in February 2021
and managed to complete their programme.
Hear from participants about their group
project and what they have developed

to support councils in attracting the next
generation of employees. Their project
included considering how local government
can become an employer of choice for young
people, pro-actively marketing to schools,
TAFE students and universities. Buckle in for
take-off on the 2020/21 Propeller initiative.

Iltem 12.4- Attachment 1
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EXPECTATIONS OF LEADERS

- NOW IN LAW

The expectations that employees and
stakeholders have of leaders across our
communities continue to increase and
expand. In some cases, as expectations shift,
legislators are pressured to adjust legislation
to keep up with those expectations while, in
other cases, the legislation comes first and
drives a change in community expectations.
In either case, at some point many of these
expectations become enshrined in law.
What does that mean for leaders in local
government and how can you meet the new
requirements?

TRANSFORMATION OR
TRANSFIGURATION?

Few councils have been untouched by a
process of ‘transformation’ which in the
2020s refers to a major systems overhaul
involving significant IT deployment, staff
training, associated ‘cultural programmes’
and generally a fair few dollars. But are these
‘transformations’ really transformational or,
taking from Hermione Grainger’s spell book,
are they really just a process of repackaging
what has always been with a few new, shiny
bits - a transfiguration spell?

QUT's transformation experts will thrash out
this question, debating the theory against
actual practice and results, seeking to
understand when to undertake transformation
and when to sit tight and look to other
improvement options.

THE NEW RECRUITS

Hear from a panel of new to local
government officers, senior, junior and
from different technical areas. What has
been their early experience - surprises,
disappointments, challenges? Does

the COVID experience make local
government a more or less attractive
place to work? And, has the promised
workplace lived up to the hyperbole?

COUNCIL SHOW AND TELL

In these break-out sessions, a varied
selection of councils and providers to local
government will present recent initiatives
that are innovative or provide a model

for other councils and which are easily
transferable across areas. There is no need
to repeat the mistakes of others or recreate
work already done, instead, drop in on these

sessions to learn from colleagues' successes.

STATE GOVERNMENT
UPDATE

Hear from the State Government about
key priorities for coming months. What
are the objectives for local government
over the coming year, where can we
expect to see change and how can

the two tiers best work together to
support Queensland communities?

LGMA EXPOSED

Meet the incoming LGMA Board of
Management and learn what LGMA has been
doing over the past months along with all the
good things still to come. Help shape our
activities and priorities for 2022 and beyond.

Iltem 12.4- Attachment 1
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Deluxe Rooms from $240 per night

Deluxe Seaview Rooms from $260 per night
Executive Marina Rooms from $290 per night
Horizon Club Marina Rooms from $390 per night

Rates (per room per night) are subject to availability and include GST, breakfast and
complimentary wi-fi access. Check in is from 2.00pm and check out is 11.00am.

Book directly with Shangri-La Hotel:
E: groupres.simc@shangri-la.com / T: 07 4052 7700

Mention: LGMA Queensland Annual LG Conference

goﬁmﬁ/ .

FLIGHTS

Travel and accommodation are not included in the registration fees.
Flights into Cairns include:

Jetstar - www.jetstar.com

Qantas - www.gantas.com/au

REX - www.rex.com.au

Virgin - www.virginaustralia.com

AIRPORT SHUTTLE

Excellence Coaches offers local Shuttle Bus transport to/from Port Douglas, Cairns
CBD and Northern Beaches.

To purchase a ticket on arrival, please visit the shuttle bus desk located in arrivals.

T2 DOMESTIC TERMINAL
Excellence Coaches

Phone: 0475 457 320
www.excellencecoaches.com

Pick up point - Follow the signage to the bus pick up points just outside the arrivals
hall at the terminal.
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FULL REGISTRATION:
Includes: President's cL ¢ vs. Bush Activity, all Conference Sessions
and the Conference Dinner

*Early Bird Standard Late
On or before On or after On or after
1 July 2021 2 July 2021 5 August 2021

Conference se 5 emperature may , we suggest you w

Includ C & f layered clothing to ensure you are comfortable
continuou. £ throughout the event.

Bush re atives - pl g
Cheer squads are actively encouraged!!

Gala Dinner Tropical theme - gaudy shirts, mu mus - if it's
Dinner and drinks will be rocking a tropical vibe, it's in!

/Me/

Spring (September - November) in Cairns offers sunny days followed by mild tropical evenings.
The temperatures range between 19-28°C,

tion of equal or

e contact LGMA Queen

Conditions apply.
6 é’w 0"’ Corporate pricing applies to non-local government organisations that are not sponsors of

COM
iy bk

Tourism Cairns - www.tourismcairns.com - Reef, Rainforest, Adventure tours...
too many to name.
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