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ORDINARY COUNCIL MEETING AGENDA 19 FEBRUARY 2020

To empower our Community i Our people
To feel solid and strong like the rock in Mundalbe
To taste and hear the breaking waves of change
To establish clean, safe, healthy lifestyles togetherness
Pride and respect for each other in our culture, achievements and successes.
To see and smell the compassion and peacefulness of our community

Page 2



ORDINARY COUNCIL MEETING AGENDA 19 FEBRUARY 2020

Order Of Business

1 (@ oT=T o] a¥o ok 1Y 1=T=1 {1 o Yo [P S 5
2 L € 1ST T 0| ST PSPPSR TUPPPRT 5
3 Y o0 Lo 1= USSP 5
4 Disclosure of Interest 1 Councillors and Staff..........coooeei, 5
5 Condolences and MEMOTTAIS .....uiii i e e e e a s e e e e e e eeeaens 5
6 Confirmation Of MINUEES ... e e e et a e e e e e e e e eeeeeena s 5
7 BUSINESS AFTSING ittt e e e e e et e e e e e e e e e e e et e e e e e e eeeaerataaaeeaaes 5
8 F o] A o] g IR Tod T =To (U1 = N 6
8.1 Action Items as of January 2020 ..........couiiiiii e 6
9 Call for Items Of General BUSINESS ......cuuiiiiiiiiiiiiiiiiiiiiieeeeeeeeeeeee ettt 63
Reception & Consideration of Committee REPOIS ......uvviiiiiiiiiiiiiicee e 63
10 COMMITEEE REPOITS ..o 63
Nil
Reception & Consideration of OffiCers REPOITS .......oovuuiiiiiiii e 63
11 Mayor and CouncCillors REPOITS ...ccooiiiiiiiiiii 63
Nil
12  Chief Executive OffiCer'S REPOITS. ... e e 64
12.1 Chief Executive Officer Report for the month of February 2020............ccccvvvvvvennen. 64
12.2 Disaster Recovery Funding Arrangements - Koppens Developments Pty Ltd -
2019 contracted gravel and water supply test results. ...........cccccvvvvviiiiiiiiiiiiinnnnn. 169
12.3 Mornington Shire Council - Organisational Structure - second quarter review...... 214
12.4 Mornington Shire Council - Strategic - Operational Plan - 2019 - 2020 second
CUAITET TEVIBW ...ttt e e e et e e e e e e et e e e e e e e e e e e et e e e e e e e e e e esttba e s e eeaassaneeaannns 243
12.5 Corporate Governance and Communications Monthly Report...........cccccvvvvvvenenen. 294
13  Staff Reports - Financial SErviCes ..o 297
13.1 Quarterly Budget Review (As at 31 December 2019) ........ccoviiiiiiiiiiiiiiiiiie e 297
13.2 Executive Manager Finance and Human Services Monthly Report ...................... 303
13.3 Financial Report as at 31st January 2020 ... 306
14  Staff Reports - Infrastructure & Technical SErviCes.......cccovviveeeiieeiiiieeiiiee e 317
14.1 Housing Monthly Report - January 2020 ...........ooooviiiiiiiiii e, 317
15  Staff Reports - HUM@AN SEIVICES .. ..ot e e e e e 321
15.1 Facilities Management Quarterly Report to December 2019 ............ccoiiiiereeeen. 321
15.2 Junkuri Laka - Accommodation at the Visitors Accommaodation Complex (VAC) .. 324
16 GeNEral BUSINESS. . ittt e e e ettt e e e e et e e e e e e e nnnn s 325
A o T oY o [T oY =TI =T o Lo o U 326
17.1 Disaster Recovery Funding Arrangements - Koppens Developments Pty Ltd -
2019 Claim number 3 for approval. ..........cooeeuiiiiiii e 326
18  NEXEMEELING ..o 327
1O ClOSUIE e 327




ORDINARY COUNCIL MEETING AGENDA 19 FEBRUARY 2020

Page 4



ORDINARY COUNCIL MEETING AGENDA 19 FEBRUARY 2020

1 OPENING OF MEETING

2 PRESENT

3 APOLOGIES

4 DISCLOSURE OF INTEREST 1 COUNCILLORS AND STAFF
5 CONDOLENCES AND MEMORIALS

6 CONFIRMATION OF MINUTES

Ordinary Meeting - 22 January 2020
7 BUSINESS ARISING
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8 ACTION SCHEDULE

8.1 ACTION ITEMS AS OF JANUARY 2020

Author: Executive Manager of Corporate Governance and Communications

Attachments: 1 As of January 2020.docx

PURPOSE (EXECUTIVE SUMMARY)

To provide Council with an up to date version of the Mornington Shire Council meetings action
schedule that includes resolutions from previous Council meetings and actions taken regarding
those resolutions

BACKGROUND & PREVIOU S COUNCIL CONSIDERATION

At each ordinary meeting of Council, when resolutions are passed that require any action, those
resolutions are included in Counci |l 6s Action schedule for attent
elected member.

At each ordinary meeting of Council, the action schedule is tabled to outline those actions that
have been taken in accordance with Council resolutions (see attached).

FINANCIAL & RESOURCE IMPLICATIONS

As per resolutions

RECOMMENDATION
1. That Council note and receive the Mornington Shire Action Schedule as tabled, and
2. That Council endorse the removal of all completed items from the schedule as table

ltem 8.1 Page 6
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Completed | Task Name Assigned To Resolution | Resolution | Resolution Updates Due
Number Date Date
FALSE Animal David Torr; 2015/11 01.03.2017 Discussions
Management held with Executive

Manager of I1&TS, an
education program to be
developed and tabled at
April Council Meeting.

10.05.2017 Animal Control
Officer gathering data from
the community about how
many animals each
household has, whilst also
informing residents of local
laws.

17.05.17 Executive
Manager of Infrastructure
and Technical Services to
provide a report to Council
21.06.2017 with data
collected of animal
numbers in the community
and actions being taken to
enforce local laws.

22.06.17 Data is still being
collected by Animal
Control Officer

08.08.17 Continuing to
collect data regarding

Item 8.1- Attachment 1 Page 7
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19 FEBRUARY 2020

animal data.

06.12.17 Refer to
Infrastructure and
Technical Service Monthly
report December Ordinary
Council Meeting

04.01.18 Most residential
premises have been visited
and given both verbal and
hand out notices to explain
what’s happening. Notices
have also been put up in
public places.

13.02.18 EHO and ACO
liaising with the school on
an education program and
for the removal of animals
in the school grounds.

14.03.18 We are currently
advertising for a new ACO,
in the meantime we are
continuing to promote the
introduction of local
animal laws

09.10.2018 Two fulltime
positions have been filled
and are undergoing animal

Item 8.1- Attachment 1
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19 FEBRUARY 2020

control and EHO training

06.12.2018 Change of
structure to utilise the Vet
for home visits and
communication with
owners around Laws and
animal welfare

New Vet service February
2019

06.02.2019 Burton
Veterinary Contracting
commenced veterinary
services to the Island for
week 21-25 January 2019.
Future visits will include
more community
engagement as well as
bringing in ‘PetPep’ to the
school.

05.04.2019 Next visit is in
April. Also training with the
AMW on the importance of
an animal register

08/07/2019 Next visit is on
the 8/7/19. Report to be
submitted at the August
council meeting regarding
Council direction for

Item 8.1- Attachment 1
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19 FEBRUARY 2020

animal management.

02.10.2019 Matter
deferred to November
Council meeting due to
staff unavailability.

04.12.2019 Animal
Management officer will
present to December
Briefing Meeting at 12pm,
will provide a PowerPoint
presentation on Animal
Management Strategy and
directions with a view of
finalising a report for early
new year

07.01.2020 The current
ACO has put in his
resignation as of February
but has left on the 30
December. The next Vet
visit to be on February 10-
14 2020

Item 8.1- Attachment 1
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FALSE

Mornington Island
Company

Kerry
Whiting;#15

2018/138

That Council endorse MacDonnell’s Law to
commence drafting a constitution and
incorporated paperwork to set up that
company.

That Council provide the proposed
company name, registered office of the
company, and the full names, addresses
and dates and places of birth of all
proposed Directors and the Secretary as
well as details of other Directorships they
may hold in other public companies to
MacDonnells Law as soon as is practicable

10.08.2018 Direction to be
received from Council and
MIACSED for matter to be
finalised at Council
meeting on 15.08.2018.

12.09.2018 Awaiting advice
from Minister Scullions
Office on structure.
09.10.2018 Further request
sent to Department of
Prime Minister and Cabinet
for advice previously
agreed to be presented to
Council.

15.11.2018 Report to
November Council meeting
for information

6/12/18 Awaiting
confirmation from ML that
setup of company with
ASIC has been finalised and
any associated new
company requirements
have been completed
10.01.2019 Advice from
MacDonnells Law,
company has been
registered, details to be
provided to Council within
7 working days.

25.04.2019 MacDonnells
Law attending to the

Item 8.1- Attachment 1
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registration of the Entity
once Director details have
been compiled. Directors
duties and checklist has
been provided by
MacDonnells Law.
4.,7.2019 Still awaiting
confirmation from
Macdonnells Law that
Mundalbe Enterprises has
been incorporated. In the
meantime, discussions are
being held in regards to
independent Directors
being recruited.
08.08.2019 Awaiting
clarification from the
Integrity Commissioner
regarding Conflict of
Interest for Directors
11.09.2019 Meeting set for
Council to meet with the
Integrity Commissioner
and Independent Assessor
on 17.10.2019 at the LGAQ
Annual Meeting in Cairns.
04.12.2019 Report
included in January Council
meeting Agenda
07.02.2020 Council
resolved at the January
2020 Ordinary Council
meeting to defer this item

Item 8.1- Attachment 1
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until post 2020 Local
Government Elections.

Item 8.1- Attachment 1
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FALSE

Traffic
Management Plan

David
Torr;#25

06.02.2019 Regulatory
speed signs stop signs and
give way signs have been
located. Required brackets
and posts have been
ordered. In mean time
some suitable posts have
been located and
installation will commence
this week. Other works in
accordance with the
agreed Traffic
Management Plan to be
implemented over the next
month. In addition some
further traffic management
planning will be done
regarding parking areas.
05.04.2019 Erection of
posts are underway, had a
late start due to materials
being missed placed,
timeframe surrounding the
works 31st May 2019
08/07/2019 The
completion date has been
extended due to number
of signs removed,
replacement signs are on
order.

02.10.2019 Matter
deferred to November
Council meeting due to

Item 8.1- Attachment 1
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unavailability of staff
07.01.2020 Report to be
tabled at Council early near
Signs. have been erected
in the community but
some street signage have
not the right or incorrect
spelling further option may
be to include the English
translation of the tribal
word looking into year

Item 8.1- Attachment 1
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FALSE

Ergon Energy -
Lights on
Basketball Courts
and Playgrounds

David
Torr;#25

16/07/19 waiting on report
from Ergon

02.10.2019 Ergon
conducting works on
Mornington Island
15.10.2019 t0 21.10.201¢
07.01.2020 Investigation of
lighting type that won’t
disturb surrounding
residents. Still Investigating

Item 8.1- Attachment 1
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FALSE

Town Planning -
Access to Fire
Hydrant

David
Torr;#25

08/07/2019 Report will be
put to the August council
meeting

02.10.2019 Matter
deferred to November
Council meeting due to
unavailability of staff
04.12.2019 Investigated
current access to fire
hydrants, additional
hydrants will be installed in
2020

Item 8.1- Attachment 1
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FALSE

Naming of Oval

Frank
Mills;#23

To be discussed further at
the May ordinary Council
Meeting

02.10.2019 Matter
deferred to November
Council meeting due to
unavailability of staff
07.01.2020 Matter
referred to Mirndiyan
Gununa

17.02.2020 This matter has
been referred to Mirndiyan
Gununa for advice and
direction to Council -
COMPLETE

Item 8.1- Attachment 1
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FALSE

Proposed Road
Closures - PCYC

David
Torr;#25

2019/109

That Council request a road closure policy
be investigated and brought back to July
Council meeting for approval.

08/07/2019 This will be
brought to the August
meeting for approval.
02.10.2019 Matter
deferred to November
Council meeting due to
unavailability of staff
04.12.2019 Report and
Policy to be tabled in the
new Deferred to next
meeting. year

Item 8.1- Attachment 1
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FALSE

Sorry Business

Frank
Mills;#23

2019/166

That Council advise organisations
delivering services to Mornington Island to
respect mandatory sorry business
closures, all but emergency and legislative
service

11.09.2019 Meeting held
with Susan Sewter acting
on behalf of Mirndiyan,
Mirndiyan Board to
develop and distribute
protocols to Council once
complete

02.10.2019 Mirndiyan
Board yet to develop and
document protocol.
07.01.2020 This matter has
been referred to Mirndiyan
for development of an
appropriate protocol.
17.02.2020 A community
protocol has been
developed and circulated
to all agencies by
Mirnidyan Gununa -
COMPLETE

Item 8.1- Attachment 1
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FALSE

Human Resource
Policy - Work From
Home

Tatiana
Ahmat;#16

2019/186

07.01.2020 This matter has
been deferred until further
information has been
obtained as to the strategic
planning of MOrnington
Shire Council workforce

Item 8.1- Attachment 1
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TRUE

Finance Policy -
General Service
Concession

Kerry
Whiting;#15

2019/194

04.12.2019 That Council
defer this matter to allow
the inclusion of a 100%
local concession | the
public benefit section
07.02.2020 Council
resolved at the January
2020 Ordinary Council
meeting to approve the
General Service Charge
Concession Policy.

Item 8.1- Attachment 1
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FALSE

Barge Sale -
Engagement of
Valuer

David
Torr;#25

2019/195

That Council engage an evaluator to
conduct an investigation and develop a
report of the value of the barge.

07.01.2020 Report to
January 2020 Ordinary
Meeting of Council for
decision.

Item 8.1- Attachment 1
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FALSE

Special Projects -
Further
Information

David
Torr;#25

2019/198

That Council request further information
regarding the BOR Round 5 funding
application for the Tavern outdoor
Upgrade

That Council request more information
before approving the proposed POR
Training Centre wheelchair ramp from the
car park to the Council Chambers.
Consideration needs to be given to
restricting horse access to the ramp.

07.01.2020 Report to be
tabled aat the January
Ordinary Council Meeting

Item 8.1- Attachment 1
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TRUE

TORRES CAPE
INDIGENOUS
COUNCIL ALLIANCE
(TCICA) -
FORMATION OF A
REGIONAL ROADS
AND TRANSPORT
GROUP (RRTG)

Frank
Mills;#23

2020/21

24/01/2020

That CEO advise that;

1. That Council approve the two suggested
submissions for funding by the Aboriginal
and Torres Strait Islander Transport
Infrastructure Scheme in 2020 as outlined
in this report.

2. That Council advise that Mornington
Shire Council does not support the
formation of the proposed Torres Cape
Indigenous Councils Alliance, Regional
Roads and Transport Group.

05.02.2020 TCICA advised of Council
decision

17.02.2020 Acting Executive Manager
Technical Services MSC to submit two
proposal to TMR for ATSI TIDS funding.

Item 8.1- Attachment 1
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FALSE

DECEMBER 2019
ORIDNARY
MEETING OF
COUNCIL AGENDA
ITEMS FOR
RESOLUTION

Frank
Mills;#23

2020/23

24/01/2020

That Council resolve each of the agenda
items as tabled and attached to this
report. a) Council note and receive Report
— Conflict of Interest Guidelines-
Councillor Bobby Thompson declared he
may have a perceived Conflict of interest
in this matter, after discussion Councillor
Thompson participated in discussion and
decision making. b) Council approve
Report — Proposed Ordinary Council
Meeting Schedule 2020 c) Council note
and receive Report — Mornington Shire
Council Service Delivery Update d) Council
note and receive Report - Arrangements
for the Caretaker Period and amendments
affecting councillor discretionary funds
from 1 January — 2020 Local Government
Quadrennial Elections e) Council note and
receive Report - Torres Cape Indigenous
Council Alliance (TCICA) Canberra
advocacy report & November meeting
minutes f) Council note and receive
Report - Cultural Awareness Training g)
Council approve as amended Report -
General Service Charge Concession Policy
h) Council note and receive Report -
Financial Report as at 30th November
2019 i) Council note and receive Report -
Infrastructure Services Report for the
month of December j) Council note and
receive Report - Housing Report k) Council
note and receive Report - Special Projects
- Lelka Murrin Upgrade |) Council note and

Item 8.1- Attachment 1
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receive Report - Civic Centre -
Administration Building ( LGGSP) m)
Council defer Report - Bynoe Cacs and
CDP Arrangements, to post 2020 Local
Government Elections n) Council note and
receive Report- Information and
Communication Technology Quarterly
Report o) Council note and receive Report
- Mornington Shire Council - Tender for
Security and Patrol Services- Mayor
Bradley Wilson declares a conflict of
interest in this matter and leaves the
discussion p) Council note and receive
Report - ICT Secondary Support & Council-
wise Investigation g) Council note and
receive Report - Facilities Quarterly
Report- July to September- CEO to tabled
a report to February Council meeting
regarding outcome and process of the EOI
for the Lelka Murrin Kiosk r) Council note
and receive Report - Community Liquor
Permit, application by Gununamanda for
consideration of Council endorsement
19.02.2020 Minutes of meeting
confirmed, action COMPLETE

Item 8.1- Attachment 1
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FALSE

STATE
GOVERNMENT
FUNDING - $2.35
MILLION FOR
COMMUNITY
HOUSING

Frank
Mills;#23

2020/24

24/02/2020

That the CEO advise HPW that;

1. That Council act as principal contractor
for the roll out of the $2.35 million
housing program,

2. That Council nominate - construction of
a new 3 bedroom dwelling at 152 Lardil
Street, “shovel ready” works at proposed
sub-division at lots 925 and 926 Lardil
Street and “plug ins” as works to be
carried out under the program,

3. That Council provide estimates of
funding breakdown for each of the 3
separate components of the 5$2.35 million
housing program as soon as details
become available to the Department of
Housing and Public Works (HPW),

4. That Council nominate the following
funding requirements for the program -
30% payment when signing the
agreement, 60% payment when design
and land have been finalised and 10%
payment on completion,

5. That Council endorse HPW to continue
as the tenancy management body for
Mornington Island, including the
additional housing provided by this
program

18.02.2020 TWG meeting confirmed
details required for submission of
components of application to HPW for
funding. Application to be submitted
within 7 days of 19.02.2020

Item 8.1- Attachment 1
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FALSE

CIVIC CENTRE -
ADMINISTRATION
BUILDING (LGGSP)

Tatiana
Ahmat;#16

2020/28

24/01/2020

1. That Council request approval from
Minister Hinchcliffe, the Minister for Local
Government Racing and Multicultural
Affairs for the approval for the funding
amount of $5,317,692.00 to be able to be
utilised as 100% of stage one of this
project, with no additional co-contribution
from Council.

2. That Council request approval from
Minister Hinchcliffe, the Minister for Local
Government Racing and Multicultural
Affairs for the approval for an extension of
time to complete this project from the
30th June 2021 to 30th December 2021

Item 8.1- Attachment 1
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FALSE

CUSTOMER
STANDARD &
DRINKING WATER
QUALITY
MANAGEMENT
PLAN - FOR
COUNCIL
APPROVAL

David
Torr;#25

2020/31

24/01/2020

1. That Council endorse and approve the
Customer Service Standards Policy as
tabled,

2. That Council endorse and approve the
Customer Standard and Drinking Water
Quality Management Plan as tabled.

Item 8.1- Attachment 1
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FALSE MANAGING THE Kerry 2020/34 24/01/2020 | That Council adjourn this matter until post
SUSTAINABILITY OF | Whiting;#15 2020 Local Government Elections
LOCAL
GOVERNMENT
SERVICES

FALSE BOAT SAFETY Kerry 2020/38 24/01/2020 | That Council approve Boat Safety
EQUIPMENT Whiting;#15 Equipment being held at the Warehouse

Item 8.1- Attachment 1
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FALSE

TECHNICAL
SERVICES
MONTHLY
REPORT- gaseous
chlorine dosing
system

David
Torr;#25

2020/40

24/01/2020

1. That, subject to funding, Council
approves a change to the existing gaseous
chlorine dosing system to liquid chlorine
including building works as outlined in this
report.

2. That, subject to funding, Council
approves the upgrade pump stations to
including where necessary, supply and
install pumps, gantry trollies valves,
pedestal, guide rails, riser pipes with in
the well, installation of a flow meter and a
upgrade of the electrical component’s and
connection to council SCADA system as
outlined in this report.

Item 8.1- Attachment 1
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FALSE

NEW YEARS EVE
EVENT

Kerry
Whiting;#15

2020/41

24/01/2020

That Council defer this matter until post
2020 Local Government Elections for the
newly elected Council to consider inline
with their budget

Item 8.1- Attachment 1
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FALSE

VISITORS
ACCOMMODATION
COMPLEX -
ONGOING
SECURITY &
VISITOR
DISTURBANCES

Kerry
Whiting;#15

2020/43

1. That Council defer this matter until post
2020 Local Government Elections for the
newly elected Council to consider inline
with their budget

2. That Council investigate the opportunity
to appoint a ‘night watchman'’ to the
Visitor Accommodation Centre, inline with
the Facilities Department budget

Item 8.1- Attachment 1
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9 CALL FOR ITEMS OF GENERAL BUSINESS
RECEPTION & CONSIDERATION OF COMMITTEE REPORTS
10 COMMITTEE REPORTS

Nil
RECEPTION & CONSIDERATION OF OFFICERS REPORTS
11 MAYOR AND COUNCILLORS REPORTS

Nil
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12 CHIEF EXECUTIVE OFFICER'S REPORTS

12.1 CHIEF EXECUTIVE OFFICER REPORT FOR THE MONTH OF FEBRUARY 2020.

Author: Chief Executive Officer

Attachments: 1 HPW 06.02.2020 meeting outcomes
2 TCICA Meeting Papers - Feb 2020
3 Barge Landing Incident Report Feb 2020
4 DRFA activation Feb 2020

PURPOSE (EXECUTIVE SUMMARY)

The purpose of this report is to provide Council with an overview of the day to day activities and
movements of the Chief Executive Officer since the last report to Council.

BACKGROUND & PREVIOU S COUNCIL CONSIDERATION

Since the last Chief Executive Officer report to Council, tabled at the January 2020 Ordinary
Council meeting, the Chief Executive Officer has focussed on forward planning and quarterly
reviews of Council operations and prior to this meeting has related to ensuring disaster
management processes are in place for the wet season, executive management, staffing and
organisational performance, project management and meeting with community, stakeholders and
relevant government agencies which include:

MACDONNELLS LAW:

Seaswift Jetty collision court action, the latest advice being i

1. The amended claim has been filed;

2. Sea Swift has been served with the amended claim, and had until Tuesday 11 February
2020 in which to file any amended Defence and no amended defence was filed;

3. Ben Meredith (MACDONNELLS) requested that Council's Barrister, Mr Douglas Campbell
QC meet with him on 17 February 2020 at 10:00 to make arrangements for evidence in the
matter.

4, It will take up between 4 to 6 weeks to finalise lay evidence, which will mostly depend on:

a. The availability of witnesses to discuss the matter with me, and to finalise their

statements; and

b. Whether any of the witnesses who are employed by Sea Swift (or ex-employees)
wish to speak with us.

5. If we require further expert evidence, it will not take any longer than the 4 to 6 weeks for
lay evidence above and obtaining that evidence can occur at the same time.

6. Following completion, the parties would likely seek a trial date after May from the Court,
and attend a mediation before trial.

Queensland Industrial Relations Commission - Jardine Lloyd Thompson P/L and Wotton
Kearney Legali Ri i kka Challinor and Matt O6Donnell (staff

Container Exchange Program (COEX) - Bradley Luders and Allen Cunneen T meetings
regarding COEX roll out for Mornington Island and grant application process to support scheme
rollout.

Ministerial & Government Champion Office i Kathy Brown, Vanessa Clements, discussion
regarding - St ephani e Saal 6s r enp lorger ehm primdipal advisorsfor éMinistes
Crawford, Service Delivery/AMP reform, Telstra funding announcement and current Telstra issues,
the Department of Aboriginal and Torres Strait Islander Partnerships (DATSIP) announcement and
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formalisation of a Government Champion for Mornington Shire Council that is proposed to be the
new Director General for Health, John Wakefield.

Department of Local Government Racing and Multi-Cultural Affairs i Jim Evans visit to

Momingt on | sl and with Council 6s ne wristyeNpu;, te sliscass at i v e

projects, budgets, planning and for them to deliverthefis o you want t facelbodacea
sessions.

Department of Housing and Public Works (HPW) & National Indigenous Australians Agency
(NIAA) i conference in Cairns regarding the Commonwealth funded 105 million social housing
programs for the 2020 and 2021 financial years (see attached).

Torres Cape | ndi genoué€lClICA) U final iteimbos loc#dl hdvarnaant reeeting
for current Council 6s and Local G@GASQ))y agemdan and
meeting papers as attached.

Queensland Police Service i Officer in Charge Mornington Island Police Station involved in
discussions and arrangements made for search for missing person, community unrest and
individuals involved. Discussion regarding statistics involved with Alcohol Management Plan and
best way forward to capture the statistics required.

AECOM i Discussions with Michael Arri regarding design and damage being done to fender poles
during barge landings and the recent incident with Seaswift colliding with the barge landing
structure (see attached). Further evaluation regarding damage and process for repair to be
considered and report provided to Council by AECOM. The damage caused to the barge landing
was also discussed with MACDONNELLS Law to investigate best process for repair/replacement
of damaged fenders and poles as well as a bond/deposit type process that the likes of Seaswift
must enter into prior to using the barge landing. Advice will be provided in time for March 2020
Council meeting.

DRFA 1 Disaster Recovery Funding Agreements, Council requested and achieved activation and
approval for restoration of essential public assets as a result of the Monsoonal Flooding 23
January to 3 February 2020 (see attached). Preliminary pickup and estimation of additional
damage to road network to be up to $4,000,000.00. Assessment and approvals being carried out
by SBSM in conjunction with current project management role for 2019 works under way. 2019
works at standstill until road network dries out sufficiently for Koppens Developments Pty Ltd to
return to Mornington Island and recommence works.

Far North Investigations i Meeting with Tony Walsh of Far North Investigations relating to staff
complaints and grievances. Clarification of issues, emails and correspondence involved in
complaint and process for complaint resolution and time frames. Report to be provided to the
Mayor and Chief Executive Officer as soon as possible.

Koppens Developments Pty Ltd i formalisation and signing of contracts for 2019 and
discussions regarding time frames and expectations for remaining works to be complete.
Discussions also held regarding barge landing fender poles, cost source and process for
placement as Koppens have carried out this work previously for Council.

Hobsons Bay City Council i Further discussions held with Marg Scanlon of Hobsons Bay City
Council regarding the sourcing and provision of suitable project management and human resource
staff to assist Mornington Shire Council.

FINANCIAL & RESOURCE IMPLICATIONS
Nil

RECOMMENDATION

That Council note and receive this report.
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Aboriginal and Torres Strait Islander Council Planning Workshop Outcomes

On 6 February 2020, Mayors and Chief Executive Officers of Aboriginal and Torres Strait Islander Councils and

the Torres Shire Council gathered in Cairns to discuss future funding for remote housing in Queensland.

Councils were joined by officers of the Queensland Department of Housing and Public Works (DHPW) and the

Australian Government National Indigenous Australians Agency (NIAA). The workshop focussed on the
Australian Government’s 2019 election commitment of $105 million for Aboriginal and Torres Strait Islander

remote housing in Queensland.

Motions

Summary

Aboriginal and Torres Strait Islander Councils:

1.

Noted the funding allocation methodology proposed by Queensland Department of Housing and
Public Works (DHPW) and the National Indigenous Australians Agency (NIAA);
Agreed that the methodology balances the need for equitable distribution of funds through relative
population shares, the need for funding allocation to address overcrowding and homelessness and
the need for funding allocation to reflect differences in the cost of construction between Local Council
areas;
Agreed that the methodology be used to distribute funding among 17 Aboriginal and Torres Strait
Islander Local Council areas based on the following weightings:

a. population {60%) using population bands,

b. overcrowding (30%)

c¢. homelessness (10%), and

d. Build cost index.
MNoted limitations in data collected by the 2016 Census {Australian Bureau of Statistics), in relation to
the populations of remote and discrete communities, and the DHPW, in relation to dwelling utilisation
Agreed that the Torres Cape Indigenous Council Alliance (TCICA) will write on behalf of all Councils to
the Queensland and Australian Governments requesting support to improve the collection and quality
of data about remote and discrete Aboriginal and Torres Strait Islander communities;
Agreed to prioritise advocacy for ongoing Australian Government funding for remote housing
Noted concerns among remote and discrete communities about the need for greater transparency
from the Queensland Government about State Budget allocations to housing services in remote and
discrete communities
Noted that the DHPW will call for nominations for the Mayors’ Working Group following the
March 2020 Local Councils Elections
Agreed that the Torres Cape Indigenous Council Alliance will communicate meeting outcomes to the
Queensland Minister for Housing and Public Works on behalf of all Councils.

Attendance List
Council Representatives

Mayor Arnold Murray, Cherbourg Aboriginal Shire Council
Chatzur Zula, CEO Cherbourg Aboriginal Shire Council

Garry Jeffries, CEO Doomadgee Aboriginal Shire Council

Acting Mayor June Pearson, Hope Vale Aboriginal Shire Council
Mark Kelleher, CEO Hope Vale Aboriginal Shire Council

Mayor Michael Yam, Kowanyama Aboriginal Shire Council
Gary Uhlmann, CEO Kowanyama Aboriginal Shire Council
Councillor Brendan Brown, Mapoon Aboriginal Shire Council
Naseem Chetty, CEO Mapoon Aboariginal Shire Council

Mayor Bradley Wilson, Mornington Shire Council

Frank Mills, Mornington Shire Council

Mayor Rex Burke, Napranum Aboriginal Shire Council

llario Sabatino, CEO Napranum Aboriginal Shire Council

Mayor Eddie Newman, Northern Peninsula Area Regional Council
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Graeme Gillam, CEO Northern Peninsula Area Regional Council
Mayor Ralph Kendall, Pormpuraaw Aboriginal Shire Council
Mayor Alf Lacey, Palm Island Aboriginal Shire Council

Ross Higgins, CEQ Palm Island Aboriginal Shire Council

Mayor Vonda Malone, Torres Shire Council

Dalassa Yorkston, CEQ, Torres Shire Council

Mayor Fred Gela, Torres Strait Island Regional Council

Deputy Mayor Keith Fell, Torres Strait Island Regional Council
Jan Pool, Acting CEO Torres Strait Island Regional Council
Mayor Desmond, Wujal Wujal Aboriginal Shire Council

Stephen Wilton CEO Wujal Wujal Aboriginal Shire Council
Mayor Ross Andrews, Yarrabah Aboriginal Shire Council

Deputy Mayor Michael Sands, Yarrabah Aboriginal Shire Council
Colin Cedric, Councillor Yarrabah Aboriginal Shire Council

Leon Yeatman, CEQ Yarrabah Aboriginal Shire Council

Vicki Jones, Director of Community Services, Yarrabah Aboriginal Shire Council
Mayor Wayne Butcher, Lockhart River Aboriginal Shire Council
Dave Clarke, CEO Lockhart River Aboriginal Shire Council
Melinda Eades, Torres and Cape Indigenous Council Alliance

Government representatives

Ryan Bulman, Group Manager, Economic Policy and Programs Division, Mational Indigenous Australians Agency
Jane Christie, Branch Manager Housing, Economic Policy and Programs Division, National Indigenous
Australians Agency

Nathan Boyle, Senior Advisor, Housing Branch, Economic Policy and Programs Division, National Indigenous
Australians Agency

Harriet Horsfall, National Housing Policy, Economic Policy and Programs Division, National Indigenous
Australians Agency

Mick Gooda, First Nations Housing Advisor

Trish Woolley, Deputy Director-General, Housing Homelessness and Sport, Department of Housing and Public
Works

Kirstine Harvie, Executive Director, Strategic Policy and Legislation, Department of Housing and Public Works
Kate Connors, Executive Director, Aboriginal and Torres Strait Islander Housing, Department of Housing and
Public Works

Aaron Hoffman, Director, Strategy, Policy and Performance, Aboriginal and Torres Strait Islander Housing,
Department of Housing and Public Works

Alison Bannah, Principal Policy Advisor, Aboriginal and Torres Strait Islander Housing, Department of Housing
and Public Works

Bernie Keenan, Manager, Engagement and Partnerships Team, Aboriginal and Torres Strait Islander Housing,
Department of Housing and Public Works

Bl Thompson, Principal Project Officer, Remote Home Ownership Team, Aboriginal and Torres Strait Islander
Housing, Department of Housing and Public Works

Tim Poole, AfDirector, Engagement and Partnerships Team, Aboriginal and Torres Strait Islander Housing,
Department of Housing and Public Works

Ngaio Toombes, A/Manager, Cabinet Policy and Intergovernmental Relations, Department of Housing and
Public Works

David Thompson, A/Principal Policy Advisor, Cabinet Policy and Intergovernmental Relations, Department of
Housing and Public Works

Observers

Linda Cardew, CEQ Cook Shire Council
Mayor Peter Scott, Cook Shire Council
Michael Rowland, Weipa Town Authority
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Apologies

Mayor Jason Ned, Doomadgee Aboriginal Shire Council

Acting Mayor Phillip Alberts, Woorabinda Aboriginal Shire Council
Mayor Derek Walpo, Aurukun Shire Council

Bernie McCarthy, CEQ Aurukun Shire Council

Edward Natera, CEO Pormpuraaw Aboriginal Shire Council
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&)
Torres Cape Indigenous
Council Alliance Inc.

ORDINARY MEETING AGENDA

Meeting date: Wednesday 5 February 2020
Venue: The Boland Centre
14 Spence Street, Cairns
Time: 12.30pm — 5.00pm
NOTE: light lunch served from 12.00pm

TIME No. TOPIC

OPENING PRAYER

12.30pm 1.0 1 Chair's Welcome

1

1.2 Attendance and apologies noted

1.3 Confirmation of Previous Meeting Minutes and Actions Arising
1.4 Conflicts of Interest

1.5 Executive Officer's Report, including correspondence in/out
1.6 Financial Reports

1.7 Chair's update

1.00pm 2.0 Indigenous Housing workshop on 6 February with State and Commonwealth
Open discussion

2.00pm 3.0 TCICA Regional Roads and Transport Group — final TCICA position
2.15pm 4.0 TCICA 2020 Strategic Plan — for endorsement

2.30pm Afternoon tea break

245pm 5.0 Cape, Torres and Gulf Opportunities Plan — for endorsement
3.15pm 6.0 Remote Area Board program — 2020 project proposal

345pm 7.0 LGAQ Update, including local government insurance

4.15pm 8.0 General Business
8.1 Bertiehaugh Road (Weipa Town Authority)

4.50pm 9.0 Proposed TCICA meeting dates and locations for 2020
o  APRIL/MAY — Wed 29 & Thurs 30 April or Wed 13 & Thurs 14 May, Cairns
e JULY — Wed 1& Thurs 2 July in Cooktown to coincide with Laura Dance
Festival (3-5 July) or Wed 8 & Thurs 9 July, Cairns
e SEPTEMBER —Wed 9 & Thurs 10 September (incl AGM) on Thursday
Island to coincide with Winds of Zenadth Festival (11-14 September)
+ NOVEMBER - Wed 11 & Thurs 12 November, in Cairns

5.00pm Meeting Close
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TCICA

Torres Cape Indigenous
Council Alliance Inc.

MINUTES OF ORDINARY MEETING

Wednesday 6 and Thursday 7 November 2019
Conference Room 5, The Bolands Centre, Cairns

Attendees and Apologies:

Name Council Position Day 1 Day 2
Dereck Walpo Aurukun Shire Council Mayor Yes Yes
Bernie McCarthy | Aurukun Shire Council CEO Yes Yes
Peter Scott Cook Shire Council Mayor Yes Yes

Arrived 3.45pm
Linda Cardew Cook Shire Council CEO Yes No
Arrived 3.45pm
June Pearson Hope Vale Aboriginal Shire Council Acting Mayor Yes Yes
Steve Linnane Hope Vale Aboriginal Shire Council CEO Yes Yes
Michael Yam Kowanyama Aboriginal Shire Council Mayor Yes Yes
Gary Uhlmann Kowanyama Aboriginal Shire Council CEO Yes Yes
Aileen Addo Mapoon Aboriginal Shire Council Mayor No No
Naseem Chetty Mapoon Aboriginal Shire Council CEO No No
Wayne Butcher Lockhart Aboriginal Shire Council Mayor No No
Dave Clarke Lockhart Aboriginal Shire Council CEO No No
Bradley Wilson Mornington Shire Council Mayor No No
Frank Mills Mornington Shire Council CEO Yes Yes
Rex Burke Napranum Aboriginal Shire Council Mayor No No
llario Sabatino Napranum Abariginal Shire Council CEO No No
Eddie Newman Northern Peninsula Area Regional Mayor Yes Yes
Council Arrived 1.30pm
Graeme Gillam Northern Peninsula Area Regional CEO Yes Yes
Council Arrived 1.30pm
Ralph Kendall Pormpuraaw Aboriginal Shire Council Mayor No No
Edward Natera Pormpuraaw Aboriginal Shire Council CEO No By phone for
session with
Minister de-Brenni
VVonda Malone Torres Shire Council Mayor Yes Yes
Arrived 12.50pm
Dalassa Yorkston | Torres Shire Council CEO Yes Yes
CrYen Loban Torres Shire Council Councilor Yes Yes
Fred Gela Torres Strait Island Regional Council Mayor Yes Yes
Jan Pool Torres Strait Island Regional Council Acting CEO Yes Yes
Stretch Noonan Weipa Town Authority Deputy Yes Yes
Chairman
Desmond Tayley | Wujal Wujal Aboriginal Shire Council Mayor No No
Steve Wilton Wujal Wujal Aboriginal Shire Council CEO Yes Yes
OBSERVERS
Tony Goode Local Government Association of Qld Workforce Yes Yes
Strategy
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DAY 1
1.1 Chair’s welcome and acknowledgement of Traditional Owners

The meeting commenced at 12.15pm with Mayor Fred Gela assuming the role of Chair due to the
delayed arrival of Mayor Vonda Malone. The Chair acknowledged the Traditional Owners of the

land on which the meeting took place and throughout the country, paying respects to Elders past,
present and future.

Mayor Walpo delivered an opening Prayer.

1.2  Attendance and apologies noted.

Attendance and apologies noted above. A quorum was present, and the meeting proceeded.
1.3 Confirmation of Previous Minutes and Actions Arising

The minutes of the Ordinary Meeting held on 6 and 7 August 2019 were accepted as read.

Mayor Gela advised Members TSIRC has responded directly to Warren Entsch in relation to Mr
Entsch’s letter to TCICA.

Members discussed the minutes and noted that:

* An engagement strategy needs be developed for TCICA engagement with the Northern
Australia Indigenous Reference Group.

+« TCICA needs to consider how it will make best use of the Cape, Torres and Gulf
Opportunities Plan.

« A performance review process needs to be formalised for future Executive Officer
performance reviews.

* TCICA needs to agree on a logical methodology for determining the allocation of future
housing money, including the $105 million Commonwealth funding.

The Executive Officer briefed Members on the status of actions arriving from previous meeting.
Actions 1.4, 1.5, 2.0, 3.0, 4.0, and 6.0 were closed. Actions 7.0, 9.0 and 15.3 remain open. See
Attachment A for detail.

Resolution:  That the Minutes of the Ordinary Meeting held on 6 and 6 August 2019 are endorsed.

Moved: Mayor Yam
Seconded: Mayor Walpo
CARRIED.

1.4  Conflicts of Interest

Mayor Gela declared his role as a member of LGAQ's Policy Executive.
1.5 Executive Officer’s Report

The Executive Officer gave a brief overview of key items in the report.

Resolution:  That the Executive Officer’s report is endorsed.

Moved: Steve Wilton
Seconded: Mayor Yam
CARRIED.

1.6 Financial Reports

The Executive Officer briefed members on the current financial status of TCICA in the Treasurer’s
absence. No issues arising.
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Mayor Vonda Malone arrived at 12.580pm and assumed the role of Chair.
1.7 Chair’s Update

The Chair briefed Members on recent declarations by councils around Australia of a climate change
emergency. Members agreed that climate change is an issue that needs to be taken seriously,
regardless of the cause. All levels of government need to take action based on the real facts.

LGAQ has not adopted a formal position as their view is that it is up to each individual council to
determine its own position. They will however support councils that want to make declarations and
can provide fact-based information on climate change to help inform council decision-making.

Members agreed that each Council should consider its own position on this matter and decide
whether to make a declaration of a climate change emergency.

The Chair briefed Members on NBN Co's recent announcement that they are establishing a new
NBN regional Australia business unit and launching a business satellite service to help support
regional and remote customers. NBN Co's local manager Melissa Mallet is available to respond to
questions or provide more information to councils.

Melissa Mallet

nbn™ local Manager — North QLD, Far North & North-West
M +61 438 831 951 | E melissamallet@nbnco.com.au

Unit 6, 508-518 Woolcock St, Townsville QLD 4814

Action(s): Executive Officer to obtain fact-based information on climate change from LGAQ and
pass it onto TCICA Members for their consideration.

Mayor Newman and Graeme Gillam arrived at 1.30pm
2.0 Review of State Emergency Services funding and governance arrangements

The Chair welcomed LGAQ Manager of Advisory Services Mike Lollback and SES Regional Director
Wayne Coutts to the meeting to brief Members on the review underway into the funding and
governance arrangements of the SES.

Councils are encouraged to contribute to the review process and provide their thoughts and concerns
about the current arrangements so that these can be included in the report to the Minister.

The SES understands that a one-size-fits-all approach will not work in all communities and that they
need to recognise the diversity of communities across the state. Councils were assured that there is
no intention to amalgamate the Rural Fire Brigade and SES with QFES.

3.0 Overview of Army Reserve in Cape York, Torres Strait and Gulf region

The Chair welcomed Lt Col Mick O'Sullivan, Regimental Sergeant Major Simon Foley, and Captain
Adam Fairhurst to the meeting to brief Members on the presence of the 515t Battalion Far North
Queensland Regiment in the TCICA region.

51FNQR has locations right across the region, including Company HQs at Thursday Island, Weipa,
and Cairns and patrol bases in the Torres Strait, NPA region, western Cape, Lockhart River and
Cooktown. There is nearly 100 army reservist soldiers in the NPA and Torres Strait region, 50 in the
Western Cape and total of 29 in Weipa, Hope Vale and Wujal Wujal. Their goal is to grow each
community to 30 soldiers by 31 December 2024. Councils who employ reservists can access
financial assistance under the Employer Support Payment Scheme to help offset the costs of
releasing employees for Australian Defence Force service.

51FNQR would like to work with TCICA Members to support army reservists in communities through
training and skilling in communities and on country to help build a skilled workforce.

The Chair thanked 51FNQR for their interest in engaging with TCICA and for attending the meeting.
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4.0 Regional Roads and Transport Group workshop

The Chair welcomed workshop facilitator Simone Talbot, DTRM Executive Director Michelle
Connolly, DTMR Regional Director Sanjam Ram, DTRM District Director Ross Hodgman, and DTMR
Project Planning Manager Darryl Jones to the meeting to workshop the potential formation of a
TCICA Regional Roads and Transport Group (RRTG).

TCICA Members agreed at the end of the workshop that further information and time was needed to
properly assess the value of forming a TCICA RRTG. This decision was made on the basis:

« That some members felt TCICA’s role should be focused on advocacy with the aim of
increasing the overall quantum of ATSI TIDS;

« Of concern expressed over the potential administrative costs associated with the operations
of a TCICA RRTG;

* That the transition to a RRTG model did not appear to offer significant benefits over the
current arrangements for the distribution of ATSI TIDS;
That members of TCICA may find it difficult to prioritise funding on a regional basis;
That any capability development initiatives could be pursued through direct representations to
the Minister for Transport and Main Roads; and

« That a TCICA RRTG would not be able to access Roads and Transport Alliance TIDS funding
in addition to ATSI TIDS.

Noting the above, TCICA agreed that
A further discussion paper be prepared:

1. Describing the advantages and disadvantages of participating in the Roads and Transport
Alliance, and further still, forming a TCICA RRTG;
a. Providing a comparative analysis of current funding arrangements vs. future funding
arrangements under a TCICA RRTG; and
b. Qutlining possible scenarios for RRTG configurations should it be decided that not all
TCICA members will participate in the Alliance.

2. This discussion paper is to be prepared in time for Council meetings in December 2019,
where each Council will resolve its individual position and communicate this to TCICA for
further consideration and final decision by TCICA before the end of February 2020.

The Chair thanked Ms Talbot and DTMR officials for their work to support TCICA through this

process.
Action(s): 1. Executive Officer to work with DTMR on a discussion paper as outlined above, to
be circulated to Members in late November or early December.
2. TCICA Members to present the discussion paper at their respective Ordinary
Council Meetings in December and provide their Councils’ position to the Executive
Officer following the meeting.
Day 1 Meeting closed at 4.45pm, with Mayor Gela performing a closing Prayer.
DAY 2

5.0 Chair’s welcome and acknowledgement of Traditional Owners
The meeting commenced at 9.10am.

The Chair acknowledged the Traditional Owners of the land on which the meeting took place, paying
respects to Elders past, present and future.

A formal Vote of Thanks was recorded to acknowledge the generous contribution by Preston Law of
$300 towards TCICA's end of year gathering with key stakeholders the prior evening.

Attendance and apologies were noted. A quorum was present and the meeting proceeded.
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6.0  Minister for Housing and Public Works Minister Mick de Brenni MP

Minister de Brenni updated Councils on the progress of the Aboriginal and Torres Strait Islander
Housing Action Plan and the establishment of Queensland's first Aboriginal and Torres Strait Islander
housing body, which is in the final stages of contract negotiations.

Minister de Brenni advised TCICA that he supports direct funding of Councils for the delivery of
Indigenous housing. He has been trying to negotiate with the Commonwealth on a new housing
agreement however they have refused to respond. The Minister committed to providing the
Queensland Government's correspondence on the issue to TCICA to support TCICA addressing this
matter directly with Minister for Indigenous Australians Ken Wyatt MP. Minister de Brenni advised he
also has a meeting secured with Minister Ken Wyatt for 5 December.

Other discussion points:

» The Housing Action Plan puts local people at the centre of the decision-making about housing
in their communities.

« Mick Gooda was engaged as a specialist advisor to Minister de Brenni to lead this process
and to make sound recommendations to the Minister

¢ ‘Local housing plans’ are a new initiative — the $40M housing commitment will in part be a
pilot to test how these plans will work.

* The role of the housing body is to assist in the development and delivery of local housing
plans.

« What communities want to achieve from the plans is a matter for them to decide.

The Queensland Government has committed $10.8 billion over 10 years under its
Queensland Housing Strategy.

« Communities can decide whether funds should be allocated towards repairs and
maintenance, or to capital expenditure for new housing.

« Minister de Brenni is very supportive of home ownership and understands the issues
including land tenure, access to finance. Matters for individual communities should be
addressed through the local housing plans — he is not going to dictate from Brisbane how
communities should work through these issues.

Members acknowledged the commitment by the Minister to ongoing engagement and thanked him,
his staff and senior officials from his Department for attending.

Action: Executive Officer to circulate Queensland Government's correspondence to the
Commonwealth on receipt of same from DHPW.

7.0 Canberra Advocacy Visit

The Executive Officer updated Members on the progress of planning for the visit to Canberra from 25
— 28 November.

Members discussed the draft TCICA Federal Priorities document and agreed that:

« The housing priority needs to reflect TCICAs knowledge of the negotiations between the State
and Commonwealth, and TCICA’s acceptance of Minister de Brenni's commitment to making
funds under the Housing Action Plan available for capital works, if that is what is needed in
communities;

« Areview into the true cost of delivering local government services in rural, remote and
discrete Aboriginal and Torres Strait Islander communities is needed, as well as seeking to
grow the FAGs program to 1 per cent of Commonwealth taxation revenue;

* Work is underway by councils and LGAQ to help manage insurance costs so this is less of a
priority for now;

« Commitments have been made by the Commonwealth to support Indigenous tourism so this
priority can be put aside for the time being;

+ A review of Commonwealth service delivery is unlikely to happen as the National Indigenous
Australians Agency has flagged it is not going to take part in service delivery reform; and

« Data should be included where possible to better support the priorities and commitments
sought.
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Action(s): 1. Executive Officer to revise the Federal Priorities document based on discussion
and recirculate to Members for feedback before the Canberra visit.
2. Members to advise the Executive Officer of their participation as soon as possible if
they haven't already done so.

8.0 LGAQ Update

Tony Goode updated Members on LGAQ activities and referred to LGAQ's Briefing Note for TCICA
which was circulated to Members by email and tabled for discussion.

Mr Goode further briefed Members on:

+ LGAQ's upcoming meeting with Queensland Investment Corporation (QIC) to discuss their
purchase of Sea Swift and what this might mean going forward;

* LGAQ's planned visit to Canberra in November or early December. On their agenda to meet
with Minister Ken Wyatt and opposition spokesperson Linda Burney;

e Planning for a Budget bid to increase State Government Financial Assistance program by 10
per cent;

+ Ongoing work to advocate for the continuation of s 24JAA in the Native Title Act. Is a matter
that needs for than a Queensland push. That is why LGAQ has written to all other local
government associations in Australia to push for change. Also seeking to have this matter
included as a motion for ALGA congress.

Members discussed concerns regarding the level of financial assistance for local governments
through programs like SGFA and FAGs, and again raised the need to review grant arrangements so
that in future they better recognise the true cost of service delivery.

Mr Goode encouraged TCICA Members to review the KPMG report that was done as a result of the
DLGRMA's grant reform process. There are some good recommendations in the report that have not
been taken up.

9.0 Warren Entsch MP, Member for Leichhardt
The Chair welcomed Warren Entsch to the meeting for an open discussion.

Mr Entsch outlined his recent travels around the Cape York and Torres Strait region and his work
with the Joint Standing Committee on Northern Australia to inquiry into the engagement of Traditional
Owners in the economic development of northern Australia. The inquiry will run until June next year
and the committee is very keen for Councils to participate in public hearings, particularly around the
issue of Native Title and the conflicts between local governments and RNTBCs, land trusts and other
title holders.

Mr Entsch assured Members that the Commonwealth is ready to sign off on an agreement with the
State on funding for housing. He restated the need for communities to understand what their future
housing needs will be and that TCICA should determine the criteria or methodology for allocation of
funding. It needs to be flexible so that it can respond to need.

An agreement is in place to accelerate the bringing forward of funding for the Peninsula Development
Road once the State has provided costings. Mayor Newman raised the need for border protection
and biosecurity issues to be taken into account in this current program and future sealing programs.

The Chair thanked Mr Entsch for his attendance and for his support during this term of local
government.

10.0 TCICA Strategic Operational Plan

The Executive Officer gave Members a brief overview of the draft strategic plan and sought
feedback.
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Members agreed that there should be two overarching objectives relating to the identity and
positioning of TCICA and the advocacy role TCICA plays. Individual strategies and then actions can
sit under each of these objectives.

There was general agreement that key priorities should include housing, education, health, and
infrastructure, but that as an advocacy body TCICA needs to be careful not to take on a service
delivery role.

CEOs Gary Uhlmann and Steve Linnane agreed to work with the Executive Officer to refine the plan
over the coming weeks.

Action: Executive Officer to work with CEOs to refine plan and bring it back to TCICA for
endorsement at a later date.

11.0 General Business
11.1  Local Thriving Communities

Members briefly discussed Local Thriving Communities. DATSIP has produced a ‘Pathway to Local
Decision Making’ map which was tabled for the information of Members.

11.2  Minister Wyatt's ‘Voice to Parliament’ process

Members agreed that TCICA needs to position itself up front with Minister Wyatt and make it clear
that the Government must involve TCICA as a partner in the Voice to Parliament process and not
non-elected third parties like Noel Pearson and Pama Futures.

15.4 Forward meeting schedule

No meeting dates set for 2020.

16.0 Meeting Close

The Chair thanked Members for their attendance and contribution to discussions over the past two
days and together with the Deputy Chair, thanked Members for their commitment to TCICA over this
term of local government. The Chair noted that TCICA Members have ‘sat as one’ and that the new
relationships created are respectful and show the comraderie of Members. The TCICA has many
opportunities in front of it and will be a powerful tool going forward.

The Deputy Chair noted that the right leadership has been around the table and thanked Mayor
Malone and Mayor Gela for the coming together of Cape and Torres communities.

The Chair wished all Members good luck for the coming election.
Mayor Gela gave the closing Prayer.

Meeting closed at 2.35pm.

Mayor Vonda Malone
Chair
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Summary of Material Resolutions and Actions Arising

Agenda Item Number

Actions

1.7 Chair's Update

Executive Officer to obtain fact-based information on climate change
from LGAQ and pass it onto TCICA Members for their consideration.

4.0 Regional Roads and
Transport Group

Executive Officer to work with DTMR on a discussion paper as outlined
above, to be circulated to Members in late November or early
December.

TCICA Members to present the discussion paper at their respective
Ordinary Council Meetings in December and provide their Councils’
position to the Executive Officer following the meeting.

6.0 Minister for Housing and
Public Works Mick de Brenni

Executive Officer to circulate Queensland Government's

correspondence to the Commonwealth on receipt of same from DHPW.

7.0 Canberra Advocacy Visit

Executive Officer to revise the Federal Priorities document based on
discussion and recirculate to Members for feedback before the
Canberra visit.

Members to advise the Executive Officer of their participation as soon
as possible if they haven't already done so.

10.0 TCICA Strategic
Operational Plan

Executive Officer to work with CEOs to refine plan and bring it back to
TCICA for endorsement at a later date.
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ATTACHMENT A: Status of Actions from Previous Meetings

Agenda Item Number | Actions

| Status

ACTIONS FROM AUGUST 19 MEETING

1.4 Conflicts of Interest

Executive Officer to seek advice in relation to voting and
conflicts of interest for Mayors and CEOs.

Closed. DLGRMA brief
provided in EQ's report

1.5 Executive Officer’s
Report

TCICA to respond to Warren Entsch and invite him to
attend the November meeting.

Closed.

2.0 Cape York
Regional Package
Stage 2 briefing

Executive Officer to coordinate date for TCICA workshop
to agree road funding split in the near future. Once
funding split is determined, councils will need to engage
DTMR to coordinate a workshop with Engineering
Directors to determine road lengths and work scopes
before the end of October.

Closed.

3.0 ATSI-TIDS and

Executive Officer to draft letter to Roads and Transport

Closed. Workshop to be

Strategic Operational
Plan

operational plan for feedback from Members.

Regional Roads and Alliance seeking funding for a workshop, and identify held on 6 Nov.
Transport Group suitable dates before the end of the year for the

workshop to be held, with the support of DTMR and

LGAQ.
4.0 Remote Area « Executive Officer to circulate proposed consultation Closed.
Board Project — Cape, schedule for Members' feedback.
Torres and Gulf + Members to authorise Executive Officer to approach
Opportunities Plan DATSIP to access to Community Master Plans for

Arup to review.

TSIRC to provide Torres Strait shipping data shipping

data, including number of ships, origin-destination etc
6.0 Canberra Executive Officer to re-circulate Federal Priorities Closed.
Advocacy Proposal document for review by Members, and work through

Warren Entsch’s office to coordinate meetings with

Morrison Government Ministers. Executive Officer to

work through Senator Nita Green, Senator Murray Watt

and Warren Snowdon MP to coordinate meetings with

the Opposition.
7.0 TCICA Draft Executive Officer to re-circulate draft strategic Ongoing.

9.0 Expiry of s 24JAA

Executive Officer to work with Mr Kerr to coordinate
TCICA response to Commonwealth discussion paper.

Ongoing. Noted that
both Minister Lynam and
Minister Hinchliffe have
written to the Cth
seeking a 10 year
extension.

15.3 Bertiehaugh
Road

Executive Officer to work with WTA, Mapoon and Cook
to put forward a strong position to Australia Zoo about
the road reserve staying open.

Ongoing. Meeting with
key parties to be held in
Mapoon on 3 Dec.
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Executive Officer’'s Report
February 2020

This report provides a brief overview of Executive Officer activities and highlights current significant
issues for the information of TCICA members. Some of these items also appear as specific
agenda items for further discussion.

Remote Area Board project — Cape, Torres & Gulf Opportunities Plan

Arup delivered the final version of the Cape, Torres and Gulf Opportunities Plan on 20 December.
Following some minor corrections, the Plan was emailed to all Members on 9 January.

Overall | believe the quality and content of the plan is very good. It has captured the many issues
and opportunities raised during discussions and consultations and presents a different approach to
economic development of the region. Feedback to date from the Department of State
Development, Manufacturing, Infrastructure and Planning (DSDMIP) has been very positive, and
they are committed to supporting and working with TCICA to implement the plan.

Once the Plan has been endorsed (a brief is on the agenda for the 5 February meeting), | will
distribute copies of the Plan to all Ministerial and Government Champions, key Federal
Government ministers and shadow ministers, senior officers in local and regional contacts in
Government agencies via the Regional Managers Coordination Network, and stakeholders who
can play a role in delivering projects and initiatives.

| am proposing that the next Remote Area Board project focusses on implementation planning and
delivery of projects and initiatives in the Opportunities Plan. A brief on this matter is also on the
agenda for the 5 February meeting.

Drive North Queensland Tourism Campaign

Tourism Tropical North Queensland (TTNQ) is re-establishing the Drive NQ website to encourage
more tourists to drive around the North Queensland region. TTNQ in partnership with Tourism
Events Queensland is developing a $100,000 Drive NQ marketing campaign, which will run before
June 30. The campaign will include a website, drive itineraries, tourism product listings and trip
planning information, television commercials and video content.

TTNQ is seeking a contribution from Local Tourism Organisations (LTO) to support the campaign.
In the absence of a LTO in Cape York and Torres Strait, Cook Shire is working with TTNQ and will
play a lead role in coordinating with local governments to buy into the campaign.

The attached memo from Cook Shire Council outlines the opportunity in detail and recommends a
TCICA contribution of $20,000. The contribution would go towards website content and video
content.

Canberra Advocacy Visit — 26-27 November 2019

A small delegation of TCICA Members participated in a successful advocacy visit to Canberra in
late November to meet with key Ministers and Shadow Ministers. A Canberra Advocacy Report
following the visit was emailed to all members on 3 December.

Follow up letters have been sent to all of the Ministers and Shadow Ministers we met with. These
are attached in Correspondence Out. | will continue to work through the remaining action items
following the visit, which include:

* Providing a detailed briefing paper to Local Government Minister Mark Coulton MP on the
need for more targeted financial support for small rural and remote councils, and provide a
detailed analysis of the issues with financial assistance grants program.

« Continuing engagement with Communications Minister Paul Fletcher’s office to explore
potential telehealth pilot in conjunction with TCHHS.
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Upcoming meetings, advocacy, events and key dates to note
Western Cape Economic Meeting

DSDMIP is coordinating a Western Cape Economic Meeting in Weipa on 25 February. |
understand that this is an initiative of Cynthia Lui MP, although it is a matter DSDMIP has had on
its agenda for some time. The purpose of the meeting is to bring key stakeholders together to
identify and discuss strategies for economic and social development of the Western Cape region.

DSDMIP understands the importance of aligning activity with the Opportunities Plan and believes
that the plan will be a catalyst to open discussions and promote thoughtful discussion during the
meeting. | am planning to attend the meeting and present an overview of the plan to meeting
participants.

Regional Community Forum

The State Government is hosting the second Far North Queensland Regional Community Forum in
Weipa on Monday 24 February, hosted by the Department of Premier and Cabinet and Chaired by
Cynthia Lui, MP.

Members of the Far North Queensland Regional Community Forum are:

Michael Healy MP Margaret Yandell, Kuranda Neighbourhood Centre
Cynthia Lui MP Michelle Wollaston

Curtis Pitt MP Millicent Darby, JUTE Theatre

Alfred Joyce Nikki Huddy, Town planner

Allan Dale, James Cook University Patricia Yusia, Torres Strait community

Anita Veivers, Chief Executive of Centacare member/TSRA Portfolio Member for Bamaga
Benjamin Keast, ARC Disability Services Ranjit Singh, Holding Redlich

Christopher Zilm, Executive Principal of Cairns Rhiannon Simcocks, Cairns Young Chamber of
State High School Commerce

Elizabeth Carney Robert Davidson, Surf Life Saving Queensland
lan Lydiard, Cairns community member Sarah Grainer

Jodie Duignan-George, Associate Vice Chancellor | Tara Bennett, Port Douglas Daintree Tourism
of CQUniversity Trevor Meldrum, Cape York Weeds & Feral
Lucy Graham, Executive Officer of the Cairns and | Animals

Far North Environment Centre

Members were selected through an Expression of Interest process advertised in regional media
during the second half of 2019. Mare information on these forums can be found here:
https://campaigns.premiers.qgld.gov.au/advancing-gld-regions/

Whilst not a member of the forum, | will attend as an observer as | will be in Weipa anyway for the
Western Cape Economic Meeting. The Department of Premier and Cabinet is covering the cost of
a one way airfare to Weipa, as well as accommodation for one night.

6 — 7 May 2020 — proposed Indigenous Leaders Forum
19 - 21 October 2020 — LGAQ Annual Conference

Meetings attended by the Executive Officer between 1 November and 28 January 2019

When Who Discussion topics
1 November Teleconference with Michelle Cape, Torres and Gulf Opportunities
Cottrell and Sara Golingi, Arup Plan
5 November Andrew Clarkson, Glencorp Overview of Glencore's Aurukun
bauxite project
5 November Teleconference with Michelle RRTG proposal for TCICA meeting

Connolly, DTMR & Simone Talbot
6 — 7 November | TCICA Meeting

11 November Regional Arts Services Network Assessment of RASN project proposals
Steering Committee Meeting
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14 November

Lino Bruno, Seaswift

Update on Seaswift activities and
acquisition by QIC

18 November

Cape York Regional Package Sub
Working Group meeting

Update on progress of CYRP Stage 1
and 2.

19 November

Mark Olsen, CEQ of Tourism
Tropical North Queensland

Introduction to TCICA, tourism matters,
relationship building

25-27
November

Canberra Advocacy Visit

28 November

Michelle Cottrell and Tim
Williams, Arup

Cape, Torres and Gulf Opportunities
Plan

29 November

Teleconference with Mick de
Brenni

Indigenous housing, follow up to Ken
Wyatt meeting

3 December

Bertihaugh Road meeting,
Mapoon

Discussion with Australia Zoo on
Bertiehaugh road

5 December

Milly Darby, JUTE Theatre

Meet and greet, JUTE activities in
remote communities, relationship
building

5 December

Chris Bradley, DTMR

Local Fare Scheme

9 December

Kelsey Ormsby, Dept of State
Development

Cape, Torres and Gulf Opportunities
Plan and Remote Area Board program

12 December

Regional Managers Coordination
Network meeting

Sharing awareness of cross-sectoral
and whole-of-government policy issues;
improved cross agency coordination.

16 December

Jann Crase, Northern Australia
Infrastructure Facility

NAIF activity update

16 December

Teleconference with Michelle
Cottrell and Sara Golingi, Arup

Final feedback on Cape, Torres and
Gulf Opportunities Plan

18 December

Belinda Down and Claire Putt,
Department of Premier and
Cabinet

TCICA activity update

14 January Regional Tourism Marketing Update on TTNQ's regional marketing
Meeting initiatives and brand refresh
22 January Sara Golingi, Arup Cape, Torres and Gulf Opportunities
Plan wrap up meeting
28 January QId Indigenous Waste Overview of strategy

Management Strategy

Not captured in this list is informal phone calls and/or meetings with TCICA Chair, Deputy Chair
and Treasurer/Secretary, TCICA Mayors and CEOs, and other stakeholders.

Incoming correspondence

« Neil Scales, Director-General of Department of Transport and Main Roads re Regional
Transport Plans, 16 December.

Outgoing correspondence

» Letters to Ministers and Shadow Ministers in follow up to Canberra Advocacy visit, 18

December.

* Michael Rowland, Chair of Weipa Town Autharity re support for Weipa ‘normalisation’, 10

January.

s TCICA Submission to Northern Australia inquiry, 16 January.

* Neil Scales, Director-General of Department of Transport and Main Roads re TCICA
involvement in delivery of Regional Transport Plan actions, 22 January.

« Hon Kate Jones MP, Minister for Innovation and Tourism Industry Development re support
for an Indigenous tourism development strategy, cc’d to Cynthia Lui MP, 22 January.

« Hon Jackie Trad MP, Deputy Premier re ongoing operational support for TCICA, cc'd to all
Ministerial Champions including the Premier, and Cynthia Lui MP, 22 January.
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Copies of incoming and outgoing correspondence are available on request.

Information for Noting

Social Ventures Australia — funerals and financial hardship initiative

SVA is warking with the Indigenous Consumer Assistance Network (ICAN) to provide consumers
with information regarding the new Funerals Financial Hardship initiative. The initiative is designed
to lower the cost of funerals for low income families and help them navigate the financial options
available to them.

Attached is a presentation that provides more information on the project. SVA and ICAN would be
very happy to talk to TCICA at a future meeting, if Members would like more information.

Cape York United # 1 Claim

Attached is a One Claim Newsletter for information. Note that CYLC will be in Cape York in
February to meet with Traditional Owners.
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K) Cook Shire

COUNCIL

COOK SHIRE COUNCIL

Memo

To:

From:

cCl

Date:

Re:

TORRES CAPE INDIGENOUS COUNCIL ALLIANCE

LAWRENCE BOOTH, DIRECTOR COMMUNITY ECONOMY AND INNOVATION
CR PETER SCOTT, MAYOR; LINDA CARDEW, CEO

28 JANUARY 2020

TOURISM TROPICAL NORTH QUEENSLAND — DRIVE NORTH QUEENSLAND
TOURSIM PARTNERSHIP OPPORTUNITY

PURPOSE

To recommend to the Torres Cape Indigenous Council Alliance that it participates in the
Tourism Tropical North Queensland (TTNQ) Drive North Queensland tourism partnership
initiative.

BACKGROUND

The ground-breaking Arup study recently commissioned by TCICA, The Cape, Torres and
Gulf Opportunities Plan dated 20 December 2019, notes “That the remote and largely
undisturbed environment, and large areas of outstanding biodiversity and cultural value of
the Cape, Torres and Gulf region is a great strength of the region, presenting significant
opportunities for sustainable and experiential tourism.™

The report further notes that “The natural environment of the Wet Tropics World Heritage
Area, the Great Barrier Reef and wider region provide a major draw for visitors and the
region is popular with four-wheel drivers and more adventurous tourists.”

However, the report goes on to state that in spite of the region’s extraordinary tourism
assets, in comparison to other regions within Australia, tourism in the region is
underperforming.

" Cape, Torres and Gulf Opportunities Plan 20 December 2019, p.45
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“The lack of growth in the region’s tourism sector may attributed to the lack of awareness
in the tourism market of what the region has to offer ... and limited ability of communities
to engage in the tourism economy.”

The TTNQ Drive North Queensland Partnership provides TCICA member councils with
the opportunity to invest in a tourism campaign which will assist in addressing some of the
limitations to tourism development identified by Arup. Investment in the campaign will
assist TCICA member councils to attract HVTs (High Value Tourists) to the region during
this landmark Year of Indigenous Tourism, when there a number of notable tourism events
planned, including the 2020 Laura Dance Festival and the Cooktown Expo 2020.

3. THE DRIVE NORTH QUEENSLAND PARTNERSHIP

TTNQ and its partners have identified 2020 as the ideal year to relaunch the Drive North
Queensland partnership, with a domestic tourism market expected to stay closer to home,
resulting in a stronger drive market over the course of the year.

Tourism Tropical North Queensland (TTNQ) is the peak regional visitor destination and
marketing organisation for Tropical North Queensland (TNQ). It is a membership-based,
industry funded, incorporated private company, limited by guarantee.

The TNQ region encompasses the Cape York Peninsula and Torres Strait in the north,
Cooktown, Port Douglas, Daintree and Cape Tribulation, the Cairns region, Gulf
Savannah, Kuranda, Atherton Tablelands, Mission Beach and south to Cardwell.

TTNQ has recently appointed Mark Olsen a highly experienced tourism industry
professional as its new CEQ, who is bringing a renewed focus on Indigenous tourism
development in the Cape, Torres and Gulf region.

Tourism is the main economic driver in the TNQ region, contributing $2.8 billion to the
economy annually® and the number one employer, with one in five people employed in the
tourism industry. The largest international market is the growing Chinese market.

TTNQ is re-launching the Drive North Queensland initiative to encourage the drive market
to choose the Tropical North Queensland region in 2020 and is keen to partner with TCICA
in this venture. TTNQ has committed $50,000 for 2019/20 financial year, which together
with matching funding from Tourism and Events Queensland (TEQ), is seeking support to
build a campaign that can get cut through in the crowded drive tourism marketplace.
TTNQ is:

* Entering into a three year |P agreement with Savannah Way Ltd (SWL), as owners
of the brand and URL 'Drive North Queensland’, to re-establish the Drive North
Queensland partnership.

2 Cape, Torres and Gulf Opportunities Plan 20 December 2019, p.45
% Cape, Torres and Gulf Opportunities Plan 20 December 2019, p.45
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« Seeking the support of the Outback Queensland Tourism Authority (OQTA) and
Townsville Enterprise Limited (TEL) for a three year commitment, funding to be
agreed.

» Seeking a financial contribution from each Local Tourism Organisation (LTO), to
be confirmed in an MOU. Each LTO would manage its local tourism and Local
Government funding and stakeholder relationships independently.

» TTNQ has approached Avis to be a major sponsor and partner.

TTNQ is proposing to convene a Steering Committee of funding partners to guide the
project and agree on the approach.

4, REGIONAL TOURISM ORGANISATIONS (RTOs) AND LOCAL TOURISM
ORGANISATIONS (LTOs) EXPLAINED

An RTO is an organisation responsible for implementing marketing strategies to promote
a region within Queensland as a travel destination. In Queensland, there are 13 RTOs:

Brisbane Marketing

Bundaberg Tourism

Capricorn Enterprise

Fraser Coast Tourism and Events
Gladstone Area Promotion & Development Ltd
Destination Gold Coast

Mackay Tourism Ltd

Outback Queensland Tourism Association
Southern Queensland Country Tourism
Visit Sunshine Coast

Townsville Enterprise

TTNQ

Tourism Whitsundays

An LTO is an organisation which markets and promotes sub-regions within Queensland
as travel destination. They target grass roots industry development, in-region trade and
media support and collaborative marketing investment.

Currently, there is no LTO serving the Torres and Cape Region, however, TTNQ has
approached Cook Shire Council and the Cooktown Chamber of Commerce and Tourism
with a view to these organisations jointly fulfilling the role of an LTO on an interim basis,
until a longer term solution can be developed.
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5. KEY ELEMENTS OF THE DRIVE NORTH QUEENSLAND PARTNERSHIP
The key elements of the partnership will be a joint consumer website:

(www.drivenorthqueensland.com.au)

The website will feature itineraries, product listings from the Australian Tourism Data
Warehouse (ATDW) and trip planning information. The ATDW is the national platform for
digital tourism data, providing content for tourism operators and distributors.

The website will be supported by campaign activity including print ads, postcards, regional
TV and digital promotional activity. The level of funding provided by each region will
determine which touring routes are featured most often in these campaigns.

It should be noted that Touring Routes, Regions and Sub-regions not participating in the
partnership would still have their main touring route identified on the website (e.g. Matilda
Way), but itineraries and product listings would be switched off.

6. INVESTMENT INTO THE PARTNERSHIP

Buy in to the campaign is through the LTOs and each LTO will coordinate their region’s
input across three levels of buy-in:

Level 1: Base Level Buy-In and Website Content ($5,000)

This level of buy-in provides the LTO and its partner Councils with the ability to switch on
their ATDW listed content for their region on drivenorthqueensland.com including paid
attractions, events and up to three regional itineraries. This is the minimum buy-in to the
campaign and is required to access the Level 2 and 3 packages.

Level 2: Add Video Content (+$15,000)

By adding this campaign component, LTOs can work with TTNQ to co-create a piece of
video content and have input to the publicity program to share the region’s story both on
drivenorthqueensland.com.au (on the home page), as well as through TTNQ and TEQ's
youtube channels. This content will be a 60-90 second video story vignette, rather than a
television commercial. By developing our own video, we will be able to clearly differentiate
ourselves from other parts of the TNQ region.

Level 3: Television Advertising (+$30,000)
The creation and placement of a television commercial (TVC) is the highest level of
contribution, this option is exclusive of the Level 2 offer so those that take up this option

would create a 30 second TVC and have it run on regional television in partnership with
TTNQ.
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LTOs must commit to the $5,000 minimum buy-in, and can then access either (or both)
the $15,000 video vignette or $30,000 television commercial placements. The maximum
buy-in cost is therefore $50,000 to access the full package.

Marketing agreements need to be signed by 14 February to access the campaign, with
activities set to commence in March and run through June 2020.

Tourism Port Douglas and Daintree, Tropical Tablelands Tourism, Tropical Coast Tourism
and Savannah Way Ltd have all entered into partnership agreement with TTNQ.

7. SUMMARY

It is recommended that TCICA considers investing in the Drive North Queensland
Partnership at Level 2 as way to test the market and the effectiveness of TTNQ's
marketing efforts. If approved, Cook Shire Council will coordinate with TCICA member
councils and TTNQ to develop video content to market the region as part of the broader
drive campaign.

8. RECOMMENDATION
THAT:

The Torres Cape Indigenous Council Alliance invests $20,000 in TTNQ's 2020 Drive North
Queensland Partnership.

Lawrence Booth
Director Community Economy and Innovation
Cook Shire Council
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