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To empower our Community ï Our people 

To feel solid and strong like the rock in Mundalbe 

To taste and hear the breaking waves of change 

To establish clean, safe, healthy lifestyles togetherness 

Pride and respect for each other in our culture, achievements and successes. 

To see and smell the compassion and peacefulness of our community 
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1 OPENING OF MEETING 

2 ACKNOWLEDGEMENT OF COUNTRY 

I would like to begin by acknowledging the Traditional Owners of the land on which we 
meet today, the Lardil people of Mornington Island and pay our respects to Elders past and 
present. We would also like to acknowledge the Kaiadilt and Yangkaal people who share 
our homelands. 

3 PRESENT 

4 APOLOGIES 

5 DISCLOSURE OF INTEREST ï COUNCILLORS AND STAFF 

6 CONDOLENCES AND MEMORIALS 

7 CONFIRMATION OF MINUTES  

Ordinary Meeting - 21 October 2020 

Special Meeting - 11 November 2020 

8 BUSINESS ARISING 
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9 ACTION SCHEDULE 

9.1 ACTION SCHEDULE  

Author: Acting Governance Co-ordinator 

Attachments: 1 Action Schedule     
  

PURPOSE (EXECUTIVE SUMMARY) 

To provide Council with an up to date version of the Mornington Shire Council meetings Action 
Schedule that includes resolutions from previous Council meetings and actions taken regarding 
those resolutions.  

BACKGROUND & PREVIOU S COUNCIL CONSIDERATION 

At each Ordinary meeting of Council, when resolutions are passed that require any action, those 
resolutions are included in Councilôs Action Schedule for attention of the appropriate Officer or 
Elected Member. 

At each Ordinary meeting of Council, the Action Schedule is tabled to outline those actions that 
have been taken in accordance with Council resolutions (see attached).  

FINANCIAL & RESOURCE  IMPLICATIONS 

As per resolutions.  
 

RECOMMENDATION 

1. That Council note and receive the Mornington Shire Action Schedule as tabled; and 

2. That Council endorse the removal of all completed items from the schedule as tabled. 
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10 CALL FOR ITEMS OF GENERAL BUSINESS 

RECEPTION & CONSIDERATION OF COMMITTEE REPORTS 

11 COMMITTEE REPORTS 

Nil   

RECEPTION & CONSIDERATION OF OFFICERS REPORTS 
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12 MAYOR AND COUNCILLORS REPORTS 

12.1 YOUTH PROGRAMS TO SUPPORT RESTORATIVE JUSTICE FOR YOUTH 
OFFENDERS  

Author: Deputy Mayor 

Attachments: 1 Mayor's Letter to Department of Youth Justice     
  

PURPOSE (EXECUTIVE SUMMARY) 

The purpose of this report is to address Mornington Islandôs Community youth issues and hold 
discussions around the issues we are receiving in relation to youth doing criminal activity. 

BACKGROUND & PREVIOU S COUNCIL CONSIDERATION 

Issues arising relating to youth criminal activity in community 

Ongoing break-ins to organisations, Council buildings and homes. 

Vehicles, homes and vandalism to organisations are happening and there are very minimal actions 
happening because of the youth being juveniles.  Mandatory conditions to a Detention Centre 
cannot happen as there are very difficult procedures which take up hours of time and money. 

If we can have a proposal put together to both the youth justice and magistrate court, we maybe 
able to come up with a solution.  This needs to happen now rather than later. 

Mayor Yanner and I have been looking to service off the island to assist in referring these youth 
who are involved in criminal activity and send them out to the required services to possible 
organisations that can support the issues and provide these youth with help to get them back to 
who they are as young men and women. 

There are three identified services that may assist in the Youth Restorative programs: 

1. Myuma Station (based in Camooweal) 

2. Mona On Country Program (Mt Isa) 

3. Two people run a Youth Restorative Program outside of Townsville 

I would like to get in contact with these services and determine who can take on these kids.  The 
Magistrateôs Childrenôs Court is also waiting on a proposed plan to how we can support to stop the 
youth criminal activity. 

As mentioned, if there are the main offenders attending a Restorative Program off the Island, then 
we will definitely have progress in minimising the issues relating to break-ins, vandalism and car 
theft. 

If we can form a partnership with services who can support youth being referred to their programs 
that provide restorative justice then we may make this community a better place and minimise 
issues in the future. 

Programs for youth are available but we need to move forward and make it happen as Community 
Representatives. 

There was also a Committee Advisory Group mentioned but this seems to be a good idea in start 
but always falls away mainly if not continued support. 

Support to action solutions are needed to start the process of getting youth referred to a service 
where they can receive help, otherwise this ongoing problem will not stop here. 

There is funding approved for a youth program based at the Mirndiyan Art Centre but supervised 
and managed by Junkuri Laka in partnership.  I am also in consultation with Junkuri Laka to 
enquire if there will be a Youth Restorative Program being developed to support youth offenders in 
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community and to have a proper plan in place to assist in positive outcomes and to ensure 
offenders do not re-offend. 

Youth offenders will not stop now as this has already been identified where youth offenders have 
been in trouble and charged, then repeated an offence even on the same day. 

I would strongly express to ask that Council come up with a decision to a solution and to consider a 
proper process controlled by Council and supported by Council that gives the assurance of the 
Community that we are doing what we can as a Council. 

The Mayor and I are really passionate about a positive outcome to this proposal and to get further 
advice and support to starting further processes of referring and assurance of getting answers from 
both community and the justice system. 

FINANCIAL & RESOURCE  IMPLICATIONS 

Nil. 
 

RECOMMENDATION 

1. That Council consider this report to further determine Youth Restorative Justice in community 

2. That Council assist in the referral process to services detailed to consider partnership in 
processes of youth being dealt with óOff Islandô in a proper manner and procedures needed. 

3. That Council consider a consultation process to other Agencies where applicable to support 
our proposal and reporting requirements to services who are currently receiving funding for 
youth and to provide feedback to data relating to youth support. 

4. That Council consider consulting more with other services who have availability to assist and 
support the Youth Restorative Justice programs needed in the community. 

5. That Council consult with Youth Justice on a Local Government level to ensure maximum 
support and consultation is done to ensure we minimise the youth offenders in the future and 
that the services comply with their funding requirements. 

6. Deputy Mayor Dwayne Rogers will further complete his enquiries to the three areas at Mt Isa, 
Townsville and Camooweal to seek support for these kids and to develop a strategy to 
ensure Council has better procedures when youth offenders are charged and in court.  
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12.2 WILSEED RANGER INVITATION  

Author: Deputy Mayor 

Attachments: Nil 
  

PURPOSE (EXECUTIVE SUMMARY) 

A request was received by the Deputy Mayor to invite the WILSEED Head Ranger to the Council 
meeting to talk about various programs and any support required.  

BACKGROUND & PREVIOU S COUNCIL CONSIDERATION 

 Nil.  

FINANCIAL & RESOURCE  IMPLICATIONS 

  

RECOMMENDATION 

That Council consider options to support the WILSEED program.  
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13 CHIEF EXECUTIVE OFFICER'S REPORTS 

13.1 ANIMAL MANAGEMENT - HORSES IN THE TOWNSHIP  

Author: Acting Chief Executive Officer 

Attachments: 1 Flowchart    
2 Mornington Shire Council Local Law No. 2 (Animal Management) 

2016    
  

PURPOSE (EXECUTIVE SUMMARY) 

This report provides Council with available options for assisting with the management of horses in 
the town area.  

BACKGROUND & PREVIOU S COUNCIL CONSIDERATION 

The Community and Councillors have made it quite clear they want to see some action on this 
issue.  The horse numbers have increased over the years with the estimated number currently 
approximately at 25.  They are proving a menace by knocking over town wheelie bins and as a 
result rubbish is scattered and they are potentially dangerous if a horse bolts or runs through a 
public area and hits a person or vehicle. 

A proposed line of action with options is set out below. 

All options pose issues within themselves. 

¶ Euthanasia may only be achievable through ownerôs consent or legal enforcement. 

¶ To be moved off Island would require some form of crating and relocation. 

¶ Castration of stallions would stop breeding but not the concerns of horses in town (it would 
alleviate some safety concerns). 

¶ Releasing back to owners and owners removing horses to outstations would inevitably result in 
horses escaping enclosures and damaging the Islandôs environment.  

¶ Council will have a responsibility to care for the horses while held in rodeo grounds and feed 
and water the animals.  Some fencing and repairs to yards maybe required. 

An important component in resolving the management of horses in the township is Community and 
owner consultation.  Identifying ownership may be difficult without a register, however if ownership 
can be agreed upon, then Council may be able to work with owners to provide a satisfactory 
solution. 

If necessary public notice and compliance enforcement maybe required. 
 

RECOMMENDATION 

That Council inform the Community via a Public Notice (Notice of Intent) and community meeting 
that all horses are to be removed from the town area.  That Council request a meeting with owners 
to assist with arrangements (working with Council) for their removal. 

That any animals remaining, without ownership to be impounded and removed from Island. 
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13.2 COUNCILLOR PORTFOLIO POLICY  

Author: Acting Chief Executive Officer 

Attachments: Nil 
  

PURPOSE (EXECUTIVE SUMMARY) 

The Councillor Portfolio Policy applies to Portfolio Councillors and Council employees who have a 
responsibility in ensuring the Portfolio Councillor is kept informed on key matters relating to their 
area of portfolio responsibility.  

The purpose of the Policy is to clarify expectations and set clear directions for the role of Portfolio 
Councillors.  This includes their role in representing Council on issues which fall within their 
portfolio.   

BACKGROUND & PREVIOU S COUNCIL CONSIDERATION 

The main role of Portfolio Councillors is be a spokesperson within the Council Chamber advising 
on topical issues for their allocated portfolio and not be involved in the day to day operations of the 
portfolio.  The portfolio to be assigned to a respective Councillor is determined by a resolution of 
Council.  Changes to Councillor Portfolios can occur at any time by means of a Council resolution.   

Objectives 

¶ Council will be better informed by the Portfolio holder who will have a more intimate 
understanding of the portfolios activities and issues than Councillors generally.   

¶ The Portfolio Councillor will be able to speak with knowledge of his/her portfolio. 

¶ The Portfolio Councillor will be better able to represent and understand the topical or pending 
issues of the portfolio area. 

¶ The Community can identify which Councillor to approach according to portfolio issues. 

Portfolio Briefings 

Portfolio Councillors and the relevant Executive Manager/CEO will arrange for regular briefings to 
be provided to the Councillor.  These briefings should be strategic in nature and dictated by the 
demands of the Portfolio but should be a minimum of every two (2) months.   

Proposals and initiatives should be discussed between the Portfolio Councillor and the Executive 
Director/CEO to assist the development of reports for the information of Councillors at a Briefing 
Session or consideration of a decision by Council at a formal Council meeting.  The preparation 
and content of the report will remain the responsibility of the Executive Manager/CEO.   

Portfolio Councillor Responsibilities 

In addition to their responsibilities as a Councillor under the Local Government Act 2009, Portfolio 
Councillors should: 

1. Respect intergovernmental relations, governance and advocacy are a core responsibility for 
the Mayor 

2. Take a particular interest in their portfolio and familiarise themselves with key issues. 

3. Represent the Council when required in relation to portfolio related matters. 

4. Participate as Councilôs representative on external bodies as resolved by Council on issues 
relevant to the Portfolio. 

5. Be a key point of contact and engage with community groups on their portfolio matters.  

The Portfolio system provides no formal delegated authority to the Portfolio Councillor.  It provides, 
however, the Councillor with an opportunity to develop and maintain a heightened level of 
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knowledge and strategic leadership across the region in a specified field of Councilôs 
responsibilities and functions. 

The Portfolio system in no way overrides or impinges on the requirements of the Act that requires 
Corporate decisions on policies and resources to be made at properly constituted Council 
meetings. 

The Portfolio system also does not override Councilôs ñAcceptable Requests by Councillors for 
Advice or Information Guidelinesò in relation to communication between Councillors and Council 
staff by the Act.  

Proposed Councillor Portfolio Options  

 

Designated 
Councillor 

Portfolio  Executive Manager 
Responsible 

Advisory and/or Special 
Committees/Community Bodies 

Mayor Kyle Yanner  ¶ Intergovernmental relations, governance, 
advocacy and media are a core responsibility 
for the Mayor 

 

¶ Chief Executive 
Officer  

¶ Chair of LDMG ï Local Disaster 
Management Group  

¶ Mornington Technical Working 
Group (DATSIP) 

¶ Meetings with State and Federal 
Departments and Ministers 
 

Deputy Mayor 
Dwayne Rogers  

  ¶ Deputy Chair of LDMG ï Local 
Disaster Management Group 

Councillor Bobby 
Thompson  

   

Councillor Roxanne 
Thomas  

   

Councillor David 
Barnes  

   

Suggested Portfolio Options 

 Housing and Council Owned Facilities  ¶ Executive 
Manager, 
Infrastructure 
and Technical 
Services 

¶ Executive 
Manager, 
Finance and 
Human 
Services 

¶ Mornington Technical Working 
Group (DATSIP) 

¶ Project Management (Lana Maki) 

¶ Tenancy Advisory Group  

 Health/Youth/Aged Care ¶ Executive 
Manager, 
Governance 
and 
Communication
s  

¶ Chief Executive 
Officer  

¶ Mornington Technical Working 
Group (DATSIP) 

¶ Junkuri Laka Justice Group  

¶ Kuba Natha Aged Personôs Hostel 

¶ PCYC  

¶ Wellbeing Centre  

¶ Community Safety Plan 

¶ Alcohol Management Plan 

¶ Youth Advisory Group  

 Animal Control/Pests  ¶ Executive 
Manager, 
Infrastructure 
and Technical 
Services  

¶ Vets  

 Civil Operations: 

¶ Roads 

¶ Drainage 

¶ Workshop 

¶ Plant and Equipment  

¶ Executive 
Manager, 
Infrastructure 
and Technical 
Services  

¶ Mornington Island Technical 
Working Group (DATSIP) 
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Designated 
Councillor 

Portfolio  Executive Manager 
Responsible 

Advisory and/or Special 
Committees/Community Bodies 

 ¶ Water 

¶ Waste Management/Refuse 

¶ Environment 

¶ Executive 
Manager, 
Infrastructure 
and Technical 
Services  

¶ Mornington Island Technical 
Working Group (DATSIP) 

 ¶ Finance/Asset Management 

¶ Audit 

¶ Workplace Health and Safety  

¶ Executive 
Manager, 
Finance and 
Human 
Services 

¶ Audit/Risk Management 

¶ Mornington Technical Working 
Group (DATSIP) 

 Arts and Culture/Cemeteries/Funerals ¶ Executive 
Manager, 
Infrastructure 
and Technical 
Services 

¶ Mirndiyan Gununa Aboriginal 
Corporation  

 Native Title/Land Tenure  ¶ Chief Executive 
Officer 

¶ Carpentaria Land Council 
Aboriginal Corporation (CLCAC) 

¶ Gulf Region Aboriginal 
Corporation (GRAC) 

¶ Wellesley Island Rangers 
(WILSSED) 

 

RECOMMENDATION 

That Council adopt the Councillor Portfolio Policy and that Councillors be assigned to proposed 
portfolio options.  
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13.3 REVIEW OF COMMUNITY GRANTS POLICY  

Author: Acting Chief Executive Officer 

Attachments: 1 Local Government Regulation 2012 Part 5 - Community Grants - 
Section 194 and 195   

2 Mornington Shire Council Community Grants Policy Version V    
  

PURPOSE (EXECUTIVE SUMMARY) 

The purpose of this report is to review and if required update Councilôs Community Grants Policy. 

BACKGROUND & PREVIOU S COUNCIL CONSIDERATION 

The Local Government Regulations 2012 set out the minimum requirements for providing grants to 
community organisations and the adoption of a Community Grants Policy. 

Council last reviewed the Community Grants Policy in 2018. 

As Councillors have been discussing assistance and support to community groups, it is timely that 
this Policy is understood and reviewed.  

FINANCIAL & RESOURCE I MPLICATIONS 

Budget variation to allocate funding to community grants.  
 

RECOMMENDATION 

That Council endorse the Mornington Shire Councilôs Community Grants Policy for the operations 
and procedure of providing community grants with a further review of 30 June 2021. 
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13.4 ACTING CHIEF EXECUTIVE OFFICER'S REPORT  

Author: Acting Chief Executive Officer 

Attachments: Nil 
  

PURPOSE (EXECUTIVE SUMMARY) 

To provide Council with an update on the activities undertaken by the Acting CEO for the reporting 
period. 

BACKGROUND & PREVIOU S COUNCIL CONSIDERATION 

The Acting CEO attended the following meetings on behalf of Council: 

22 October 2020  Dr Steven Donohue and Nurse Cam Pope, North West Hospital and  
    Health Service, Mt Isa, Presentation on Covid-19 

27 October 2020  Duncan Smith, Animal Management Contractor 

4 November 2020  Robbie Johns, EESI Group, Soil Contamination Analysis  

6 November 2020  Steve Jones, State Manager Qld, Regional Express Airlines  

10 November 2020  Jenny Cameron, Operations Manager - Lower Gulf and Trevor Saunders 
    Chief Financial Officer, Gidgee Healing  

12 November 2020  Mornington Island Technical Working Group  

13 November 2020  Mornington Island Local Disaster Management Group  

FINANCIAL & RESOURCE  IMPLICATIONS 

There are no financial and resource implications associated with this report or its 
recommendations.  Any and all incidental costs such as attendance, memberships and or 
subscriptions made as a consequence of this report are met with Councilôs approved budget.  
 

RECOMMENDATION 

That Council receives and note this report.  
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13.5 FUNDING PROGRAMS REPORT  

Author: Special Project Manager 

Attachments: Nil 
  

PURPOSE (EXECUTIVE SUMMARY) 

The purpose of this report is to update Council on funding programs. 

Regional Connectivity Program  

There has been a change to this application with Telstra stepping up to propose a solution for 

funding for Mornington Island. Councilôs Grant Officer is working with Telstra to lodge this 

application. More details to be provided. Whilst there is no surety that this project will be funded the 

joint submission from the Councilôs grant writing team and Telstra is expected to be strong. 

Regional Aviation Access Program ï Remote Airstrip Upgrade Program 

An application was underway for lodgment for 12 November 2020 for the following projects: 

 
1. Illuminated Wind Indicator moved away from the runway so it does not infringe on the 

transitional surface. 

2. Trees in the yards along southside of the aerodrome need lopping. 

3. Aircraft tie downs. 

4. Documentation of a new manual. 

5. An overhaul of record keeping methods and procedures. 

6. Additional AROs to be trained. 

7. Stormwater drainage works around general aviation area. 

 

New Funding Programs  
The grants team is awaiting the opening of a major funding program, the following projects are on 
the wishlist for funding: 
 

¶ Splash Park 

¶ Rockpool 

¶ School pool 

¶ Skate Park / BMX track 

¶ Library 

¶ Alternate Energy 

¶ Basketball shade structure 

¶ Water security  

¶ Artwork commissions for new buildings 
 

RECOMMENDATION 

That Council notes and supports this report and the planned works.  
  



ORDINARY COUNCIL MEETING AGENDA 18 NOVEMBER 2020 

Item 13.6 Page 53 

13.6 MORNINGTON ISLAND TECHNICAL WORKING GROUP MEETING 

Author: Special Project Manager 

Attachments: Nil 
  

PURPOSE (EXECUTIVE SUMMARY) 

The purpose of this report is to update Council on the Mornington Island Technical Working Group 
meeting. 

The meeting was held with Garry Bailetti (DATSIP) and Carlo Porreca (DHPW) in attendance and 
several other department representatives in attendance via video link. Due to the technical issues 
experienced it was decided that in future the preference would be for Department representatives 
to attend in person.  

Water and Associated Infrastructure 

Executive Manager Infrastructure and Technical Services advised on potential to increase water 
storage capacity of the dam by way of an increase in the dam wall. Garry to request DNRME 
representative attend next TWG meeting to discuss opportunities. 

Home Ownership 
John Coyle (Program Manager ï Home Ownership) provided an overview of home ownership in 
the community and on country. Council had the following concerns: 
 

¶ Council as the trustee of the land and with rights to approve the sale of land, need to have a 
robust policy that ensures land is only sold to local people and that this requirement survives 
any subsequent resale. Concerns were held around future Councilôs continuing to ensure that 
Mornington Island land was not sold to non-local people. 

¶ Council wanted to ensure the community were aware of the risks around home ownership, in 
particular the high costs to maintain buildings on Mornington Island and how people would 
manage emergencies such as burst water pipes or electrical faults and the likely high 
associated costs of emergency call outs. 

Due to technical issues being experienced the presentation was cut short. The topic of home 
ownership on country was not discussed in detail, however there were concerns that the process 
appeared to remove the land from native title with ownership going to DNRME and people wishing 
to purchase the land entering a 99 year lease, similar to the purchase of land within the township.  

Council were unsure of the benefit of the program. 

Community Housing  

The crisis in community housing was discussed in detail with the group including the following 
issues: 

¶ High numbers of people living in 3 and 4 bedroom houses. 

¶ Disparity between Department of Housing and Public Works understanding of the issue and 
the reality of the issue as the Department was relying on tenants providing information in 
regard to the number of people in a house. This number was being skewed as tenants are 
expected to pay more if more people occupy their home. 

¶ At least 13 dwellings were identified as having very high numbers of occupants. The range of 
occupation was discussed at 14, 18 and up to 22 people in 3 and 4 bedroom houses. 

¶ The impact overcrowding is having on the entire community due to the stresses on individuals 
and households such as: excessive drinking and drug use, children wandering the streets at 
night, children not attending school, people not attending work, frequent disputes and fighting, 
high tensions, loss of community cohesion. 

¶ A number of people are planned to return to the community who were required to be off island 
for dialysis. Concerns regarding how these highly vulnerable people would be housed. 

¶ A response was yet to be received in regard to a survey undertaken approximately 8 months 
ago showing 32 houses vacant in the community. 
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¶ The blue phone system did not appear to be working and the community are unaware of who 
they should notify to get issues fixed. Many were slipping through the cracks with people living 
long term in transitional housing or putting up with issues as no rectification works were 
undertaken. An example was given where a late night emergency water leak was placed on a 
Councillor to resolve as the community do not know where to get help from. More needs to be 
done to rectify this. Emergency numbers needs to be highly published in the community. 

¶ Three monthly inspections did not appear to be occurring which was having the affect of 
houses falling into disrepair, impacted by termites and suffering structural failure which was 
difficult for a tenant to identify as it requires a building professionalôs evaluation. 

¶ Housing renovations need to be more responsive to the age and abilities of tenants residing in 
the house. 

¶ An on-island Department of Housing and Public Works representative is required to manage 
the issues more completely. A letter needs to be provided to the Department advising of the 
need to reinstate this position on island. 

$2.35M Housing Allocation  

A meeting with the Mornington Island Technical Working Group (TWG) revealed that this project 
has not progressed as Council has elected to undertake the proposed works. Due to the significant 
change over in staff this had not been relayed to the new Council. The agreed works are made up 
of 3 projects: 

1. New 3 bedroom house on 152 Lardil St ï existing house to be demolished by Department of 
Housing and Public Works. 

2. Civil and Infrastructure works on Lots 925 and 926 
3. Provide plug ins for up to 10 properties ï 8 currently proposed 

Preparations will now begin to progress this project as a priority 

Government Employee Housing 

Carlo Porreca attended the meeting to present a proposed change to property boundaries, 
population density and as a result an existing lease on land across Lots 120, 121 & 124 on the 
corner of Lardil and Dunlyu Streets. 

Whilst Council was generally in agreement with increased density to maximise land use, there 
were concerns regarding impacts on neighbouring community housing lots and consultation should 
be undertaken with tenants on adjoining lots to mitigate negative impacts. As this is an initiative of 
DHPW there should be allowance made by the department to consult with tenants on adjoining 
properties. 

Executive Manager Infrastructure and Technical Services also advised consideration needs to be 
given to the increased demand on water and sewer infrastructure. 

DHPW will provide a briefing document to Council for consideration at the December Council 
meeting in preparation for a formal application in the January Council meeting. 

$7.382 Future Housing Allocation 

A meeting with the Mornington Island Technical Working Group revealed that this funding has 
been allocated to Mornington Island and is awaiting the newly elected Government to be sworn in 
for the formal notification. Infill housing on vacant lots within the township have previously been put 
forward for consideration under this allocation.  

Some additional projects which could be considered: 
 

¶ Investigate opportunities:  
 
o For re-alignment of boundaries to create additional lots 

o For duplexes of varying sizes ï 2, 3, 4 & 5+ bedrooms 

o To relocate services to maximise lot yields 

¶ Investigate feasibility of bringing existing unsurveyed residential land online in preparation for 
runway realignment 
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Splash Park  

Garry Bailetti (DATSIP) to investigate the opportunities for funding this project. This project is on 
the wish list for funding with the Grants Officer. 

School Pool  

This project will be put on the wish list for funding with the Grants Officer. 

Rock Pool 

Discussions were held around the development of a rockpool that acts as a protection barrier to 
help control erosion on the foreshore. This project is on the wishlist for funding with the Grants 
Officer. 
 

RECOMMENDATION 

That Council  
1. Notes and supports this report and the planned works. 

2. Council requests Department representatives attend the meeting in person for future TWG 

meetings due to the technical difficulties experienced. 

3. A letter is written to Department of Housing and Public Works to advise the need for the 

reinstatement of an on-island representative for Mornington Island. 

4. Consider writing a letter to Department of Housing and Public Works asking for a response in 

relation to: 

a. The survey detailing 32 vacant houses in the community ï outlining the current status of 

vacant houses, how many and what is the timeframe for each to be available for 

occupation. 

b. Requesting a review of how rent is charged that does not penalise people who open 

their homes to more people and as a result are living in extreme conditions. This is 

causing a skew in the reportable numbers of people residing in a home. 

c. Requesting details of the departments plans to resolve the issue of the community not 

knowing who they can call for repairs to their home and emergencies. 

d. Requesting that an audit is done on all houses on the island to identify structural, 

termite, asbestos, health issues and that the tenants are requested to provide a list of 

issues they may be experiencing to inform the audit. 

e. Requesting that rectification works are planned to bring all houses on the island up to 

an acceptable level. 

f. Requesting that all works undertaken on houses on the island takes into consideration 

the age and ability of the tenant as well as NDIS recommendations from the Hospital. 

5. Include the school pool on the wish list for funding.  

  



ORDINARY COUNCIL MEETING AGENDA 18 NOVEMBER 2020 

Item 13.7 Page 56 

13.7 SPECIAL PROJECTS REPORT  

Author: Special Project Manager 

Attachments: Nil 
  

PURPOSE (EXECUTIVE SUMMARY) 

The purpose of this report is to confirm Council of the planning, development and progress of 
current Special Projects on Mornington Island.  

BACKGROUND & PREVIOU S COUNCIL CONSIDERATION 

Works are proceeding on all projects 

Administration Building (LGGSP)  

Preliminary concepts were presented to Council 3 November 2020, feedback from this meeting 

helped to refine the final concepts presented to the community at the PCYC grounds 12 November 

2020. Feedback from the community was positive.  

 

Images will be circulated electronically. The design will now move into the next phase of 

documentation in preparation for going to tender. Schematic design will be presented to Council for 

review at the December meeting. 

 

Images of the concepts presented to the community will be displayed in the Council Chambers. 

The project is expected to be released for tender early 2021. 

Library  

A library building will be investigated for funding to be constructed on the Civic Centre site as 

Stage 2 

Splash Park  

Investigations are continuing in regard to funding opportunities via the Grants Officer and Garry 

Balletti ï DATSIP. 

Investigations are also continuing into the proposed site adjacent the existing playground within the 
sports precinct. As previously advised this site is about to have a shade shelter, bubbler and picnic 
tables installed. The amenities block is also under investigation to recommission for use 

Lelka Murrin Tavern Refurbishment  

Works on the Tavern are progressing; however progress is being hampered by issues in sourcing 

materials and trades during this busy end of year period. 

 

The retaining walls adjacent the outdoor area have been installed together with underground 

stormwater drainage and the area leveled in preparation for paving. The new steel arbour is under 

construction which will provide options for future solar panels and native vines to help shade the 

northern side of the building and terrace. 

 

The Tavern is our highest priority project to complete with the following works planned for the next 

period: 

 

¶ Paving external terrace and entry 
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¶ Installing windows and glazed wall 

¶ Painting 

¶ Fitoff of toilets 

¶ Benchtops 

¶ Airconditioning 

¶ Bar Coolroom 

¶ Tiling 

Dog Pound Termite Proofing  

Termite management system has been installed. 

Service Station Canopy Lining  

Materials have been supplied for this project, works will likely commence this month. 

Training Centre  

Platform steps leading to the front of the training centre have been completed. A number of minor 

additional works are to be completed on this project in coming weeks, none of the works prevent 

the facility from being utilised. This work will be undertaken in between works at the tavern. 

Other Projects  

The following projects in the pipeline to complete remediation works and additions: 

 

¶ Red Shed Defects 

¶ Airport Terminal Horse Proof Fence 

¶ Batch Plant Amenities 

W4Q COVID Projects  

The following projects are to be undertaken under this program: 

 

1. Chambers re-stumping and handrail replacement 

¶ Initial investigations have been undertaken. Engineering advice has been provided, this 

project has some logistical issues which may mean this project is delayed due to the 

need to keep this building operational until the new Council Chambers are built 

 

2. Tavern outdoor area works  

¶ funds from the jetty insurance claim will also be utilsed to complete this project. Works 

are continuing on this project to augment the completion of the Tavern. 

 

3. Staff housing 

¶ Initial concepts have commenced. 

 

4. Guest house improvements 

¶ Design complete, site inspections to be undertaken for materials. 

 

5. VAC improvements 

¶ Yet to be scoped 
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6. Motel improvements 

¶ Yet to be scoped 

LRCI Program  

Three sites have been selected to construct picnic shelters, picnic tables and water bubblers: 

 

1. Sports oval playground 

2. Basketball court playground 

3. Post Office 

Materials are being sourced. Bubblers with graphics panels will be sourced, artwork by a local 

artist will be purchased for use on the bubblers. 
 

RECOMMENDATION 

That Council notes and supports this report and the planned works. 
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14 STAFF REPORTS - FINANCIAL SERVICES 

14.1 FINANCIAL REPORT AS AT 31ST OCTOBER 2020 

Author: Acting Executive Manager Finance and Human Services 

Attachments: 1 Financial Statements as at October 2020   
2 Capital Summary as at October 2020    

  

PURPOSE (EXECUTIVE SUMMARY) 

This report provides Council with a financial report as required under Section 204 of the Local 
Government Regulation 2012. The financial report must state the progress that has been made in 
relation to the local governmentôs budget for the period of the financial year up to a day as near as 
practicable to the end of the month before the meeting is held. This report provides the following 
attachments as supporting information as at 31st October 2020 (i.e. 33.33% through the financial 
year); 

- Statement of Comprehensive Income  

- Statement of Financial Position 

- Statement of Cash Flows  

- Capital Budget Summary 

BACKGROUND & PREVIOU S COUNCIL CONSIDERATION 

The following graphs illustrate the main points of interest. The data is drawn from the attached 
documents and comparative information which has been drawn from information presented to 
Council in previous reporting months.  

 

 

 

Comment: Total Income at 33% of total budget. Total recurrent revenue is 48% of budget as at 31 
October 2020. Capital income is down on budget, predominantly as a result of timing of forecasted 
capital grants and contributions for disaster recovery works. 
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Comment: Expenditure at 30% of total budget and below the current budget. Employee benefits 
are currently 26% of budget as at 31 October 2020, materials and services are currently at 33% of 
budget.  

 

 

 

Comment: A current ratio above 1 is considered a minimum. Compared to 2018 this indicator 
excludes unexpended grant balances and debtors older than 30 days being included from current 
assets. It is envisaged this indicator will decrease in the later half of the year as Council draws 
down on the operational assistance grants received.  

Ju l A u g S ep O c t N ov D e c Ja n F eb M a r A p r M a y Ju n

2 0 1 9 1 .9 3 8 2 .1 1 9 2 .4 7 7 2 .7 2 2 3 .1 9 7 2 .0 8 9 2 .4 2 1 2 .1 5 9 4 .0 0 9 0 .4 5 9 3 .3 4 6 2 .0 2 7

2 0 2 0 2 .6 9 9 1 .7 3 5 2 .1 4 8 2 .0 7 6 1 .8 7 4 2 .0 1 9 1 .4 8 4 1 .3 8 9 1 .7 6 6 1 .7 4 1 1 .1 7 9 2 .6 2 4

2 0 2 1 1 .1 3 5 2 .5 7 0 1 .4 2 2 1 .4 2 7

0

0 .5

1

1 .5

2

2 .5

3

3 .5

4

4 .5

$
M

E xp en d itu r e

2 0 1 9 2 0 2 0 2 0 2 1 L in e a r (2 0 1 9 ) L in e a r (2 0 2 0 )

Ju l A u g S ep O c t N ov D e c Ja n F eb M a r A p r M a y Ju n

2 0 1 9 1 .3 5 0 0 .7 4 7 1 .2 1 2 1 .3 0 2 0 .7 6 0 0 .3 1 2 0 .2 6 2 0 .4 5 3 0 .2 4 5 -0 .3 8 6 -0 .2 4 1 -0 .2 0 3

2 0 2 0 -0 .0 4 8 2 .1 6 4 -0 .5 3 6 1 .2 3 6 2 .7 8 8 2 .6 8 1 3 .0 5 2 2 .7 1 5 2 .8 8 5 2 .5 9 9 1 .3 5 7 1 .3 6 2

2 0 2 1 0 .9 0 6 0 .8 0 2 0 .8 0 2 0 .8 4 3

-1 .0 0 0

-0 .5 0 0

0 .0 0 0

0 .5 0 0

1 .0 0 0

1 .5 0 0

2 .0 0 0

2 .5 0 0

3 .0 0 0

3 .5 0 0

C u r r en t R a tio

2 0 1 9 2 0 2 0 2 0 2 1 L in e a r (2 0 1 9 ) L in e a r (2 0 2 0 )



ORDINARY COUNCIL MEETING AGENDA 18 NOVEMBER 2020 

Item 14.1 Page 61 

 

 

Comment: This graph provides comfort if it is trending upwards. This has increased in October 
2020, predominantly due to receiving state government grants of $2.190m and also receiving legal 
recoveries of $0.9m. When unexpended grants are excluded, Council has a positive cash at bank 
of $3.510m as at October 2020.  

 

 

Comment: This graph should be trending downwards from the commencement of each year. 
Whilst good progress has been achieved in the collection of Council service charge revenue and 
ongoing housing program works, there are still several general service charges being followed up. 
Council will refer old accounts not being paid to debt collectors.  
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Comment: This graph should hover around the 0 +/- 5% trend line. This would represent an 
organisation on track with budget management and may take years to develop. A large diversion 
from 0% indicates a poor budget prediction for income by managers. Increased ownership and 
education measures have been developed as part of this yearôs budget process. The Actual to 
Budget Income variance is at -1.95% as at October 2020 which is within the target range of the 
forecast trend line. 

 

 

Comment: This graph should hover around the 0 +/- 5% trend-line. This would represent an 
organisation on track with budget management and may take many years to develop. The actual to 
budget expenditure variance below budget is at -11.29% as at October 2020. This is due to the 
lower than forecasted salaries and wages for the period ended 31 October 2020. 
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Comment: The expense coverage ratio has been included for the first time in 2019/2020 as is 
considered by QAO as a good indicator of a Councilôs short term liquidity. A healthy target as 
suggested by QAO is between three (3) and six (6). Mornington is one of nine (9) QLD councils 
with a cash expense coverage ratio of less than 3 months. This indicator needs to increase and 
further cost control measures may need to be taken if the ratio does not increase to acceptable 
levels. This ratio will decrease again as Council draws down on this cash. There is further works 
being reviewed to reduce operational expenditure, and maximise income opportunities. The cash 
expense coverage ratio is currently 1.267 months. 

 

 

Comment: The actual days to collect debtors measures how quickly cash is being collected from 
debtors. A shorter number of days is preferred, else Council is financing debts of individuals and 
organisations. Council has implemented an interest charge for overdue debtors. It is hoped this 
acts as a disincentive for debtors with outstanding debts. The actual number of days to collect 
debtors decreased during the month to an average of 115 Days. This has increased due to levies 
and charges invoiced in August 2020 for some government departments electing to pay these in 
instalments. 
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FINANCIAL & RESOURCE  IMPLICATIONS 

Following the Covid-19 restrictions impacting the later half of 2020, Council operations are working 
towards business as usual, with contractors travelling to the island, and backlog of projects are 
recommencing to be completed. Councilôs overall cash position is still positive in October 2020 

 
 

RECOMMENDATION 

That Council receives and notes the information in this report. 
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